MANITOWOC COUNTY
PERSONNEL COMMITTEE

Joint Personnel Committee and
Special Budget Review Hearing — FY 2027 Notice

DATE: October 20, 2026
TIME: 4:45 PM
PLACE: Communication & Technology Building - Room 111/112

1024 S 9" Street, Manitowoc, W1 54220

The meeting is open to the public, but portions of the meeting may be closed if this notice indicates that the
committee may convene in closed session. The following matters may be considered at the meeting:

1. Regular Business
a) Call to Order / Roll Call
b) Approval of Previous Minutes
c) Correspondence
d) Public Comment
2. Section 1 — Budget Review Business
a) Department Presentations: Departments are invited to briefly summarize their priority budget requests.
a. Corporation Counsel
b. Personnel Department
c. Veteran Service
d. Other issues related to the budget as necessary
(Note: Support materials regarding savings, efficiencies, and cost mitigation can be presented at
the hearing.)
b) Review, discussion, and possible action regarding recommendations to forward to the Finance Committee.
3. Section 2 — Personnel Committee Business

a) Discussion and possible action regarding new Section 33 (Vehicle Policy) of the Employee Policy Manual.

b) Discussion and possible action regarding updates to Section 12.09 — Sick Leave of the Employee Policy
Manual

c) Discussion and possible action regarding School Resource Officer side letter of agreement for WPPA.

d) Discussion and possible action regarding recommendation for self-funding of Worker’s Compensation for
2027 — 2030.

e) Discussion and possible action regarding reclassification of Jail Nurse position to Jail — Licensed Practical
Nurse (LPN).

f) Discussion and possible action regarding change to Public Safety Telecommunicator schedule for 4
employees to 12-hour shift.



g) Discussion regarding Human Services Department.
h) Discussion regarding Health Insurance information.

i) Discussion and possible action regarding request for medical leave of absence for P.A., a County
Employee.

a. Discussion or need for closed session for any identified specific topic.

b. The Committee may convene in closed session pursuant to Wis. Stat. § 19.85(1)(f) to
consider the financial, medical, social, or personal histories of specific persons which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data to review a request for unpaid
leave pursuant to Section 12.05(3) of the Manitowoc County Employee Policy Manual.

NOTICE: Pursuant to Wis. Stat. § 19.85(1)(b) and (f) P.A. may demand that the
meeting be held in open session.

If the Committee convenes in closed session, it will reconvene in open session prior to
taking any action.

c. Reconvene into Open Session: The Committee shall reconvene into open session prior to
voting on and/or taking any other action regarding P.A.’s request for a medical leave of
absence.

d. Additional discussion regarding P.A.’s request for a medical leave of absence.

e. Action regarding P.A.’s request for a medical leave of absence pursuant to Section
12.05(3) of the Manitowoc County Employee Policy Manual.

j) Discussion regarding Recruitment - all departments.

4. Adjournment

Date: October 13, 2026
Susie Maresh, Chair
By: Chris Eisenschink, Personnel Director

Any person wishing to attend the meeting who requires special accommodation because of a disability should contact the
County Clerk’s office at 920-683-4003 at least 24 hours before the meeting begins so that appropriate accommodations can be
made.

Persons who are members of another governmental body, but who are not members of this committee, may attend this
meeting. Their attendance could result in a quorum of another governmental body being present. Such a quorum is
unintended and they are not meeting to exercise the authority, duties, or responsibilities of any other governmental body.



