MANITOWOC COUNTY

EXTENSION EDUCATION AND AGRICULTURE COMMITTEE
MEETING NOTICE

DATE: Thursday, October 15, 2026
TIME: 4:45 P.M.
PLACE: Manitowoc County Office Complex, 4319 Expo Drive, Room 300,

Manitowoc, WI

The meeting is open to the public, but portions of the meeting may be closed if this notice indicates that
the committee may convene in closed session. The following matters may be considered at the meeting:

Call to order

Roll call

Approval of Agenda

Public Comment

Approval of August 20, 2026, EEAC Committee Minutes
Correspondence

Programming Highlight — Staff Program Highlight presentation

e Presenters: Angie Ulness, Dairy Educator, UW Madison-Division of Extension-
Manitowoc County

9. Department’s Report- Jayna Hintz, UW Madison-Division of Extension Area 13 Director

e 2027 Budget
e Current Budget Updates
e Facilitate Extension Community Needs Assessment Discussion

o This effort is being undertaken in collaboration with the Wisconsin Counties
Association and is intended to help Extension better understand local priorities,
community needs, and the most effective use of available resources. Information
gathered will help inform future discussions about Extension's educator model
and programming at the county, regional, and state levels. No decisions are being
made at this time. Rather, Extension is seeking input to ensure future planning
reflects the needs of counties and communities.

o To help prepare for our discussion, committee members may wish to review
county strategic plans, community health assessments, or other planning
documents that identify current and emerging community priorities.

o The discussion will focus on the following questions:

= What are the most pressing issues or challenges facing our county today?
What challenges do you anticipate over the next 3-5 years?

= What role should Extension play in helping address these issues?

= Which issues are best addressed locally at the county level, and which are
better addressed through regional or statewide efforts?

= What do you see as the value of county-based Extension programming?
What value do regional and statewide Extension programs provide?
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e Your perspectives and insights are important and will help ensure Extension continues to
provide relevant, high-impact educational programs that meet local needs.

10. Date of Next Meeting — December 17, 2026
11. Adjourn

Date: October 8, 2026, Submitted By: Janya Hintz, UW Extension Director/Department Director

Any person wishing to attend the meeting who requires special accommodation because of a disability should contact the County Clerk’s
office at 920-683-4003 at least 24 hours before the meeting begins so that appropriate accommodations can be made.

Persons who are members of another governmental body, but who are not members of this committee, may attend this meeting. Their
attendance could result in a quorum of another governmental body being present. Such a quorum is unintended, and they are not meeting to
exercise the authority, duties, or responsibilities of any other governmental body.



