MANITOWOC COUNTY

PUBLIC SAFETY COMMITTEE
Meeting Minutes

DATE: October 14th, 2026

TIME: 5pm

PLACE: Communications & Technology Building
1024 S oth St, Manitowoc, WI

Committee members present: Chairperson Supervisor Chris Dallas, Supervisor Dylan
Hammel, Supervisor Mike Grambow, Supervisor, Supervisor Dan Heilman and Supervisor Chris
McDonell

Others in attendance: Supervisor Scott Schiesl, Supervisor James Lillibridge, Supervisor
Andrew Schwerma, Executive Tyler Martell, County Board Chair Matthew Phipps, Sheriff Dan
Hartwig, Jason Orth, Andrew LaCrosse, Curt Green, Amanda Ziarnik, DA Jacalyn LaBre, Jewel
Scharenbroch, Honorable Judge Dewane, Angela Linderud, Rhonda Green and Melissa Neilson

Call to order: Meeting called to order by Committee Chair Dallas at 5pm. Roll call circulated.

Meeting minutes from September 9th, 2026, Chair Dallas asked if there were any changes or
corrections to the minutes? No changes entered into record. Motion by Supervisor Grambow to
approve 08-12 minutes. Seconded by Supervisor McDonell. Motion passed.

Correspondence:

a. Corrections confinement report was emailed to committee members prior to meeting.
No changes entered into record.

b. Monthly Financial Reports previously sent to supervisors, no changes entered into
record

Public Comment: None

2027 Budget Discussion:

District Attorney: Discussion no changes

Clerk of Circuit Courts: Discussion no changes
Circuit Court Judges: Discussion no changes
Coroner: Discussion no changes

Family Court Commissioner: Not Present
Resister of Probate: Discussion no changes
Emergency Management: Discussion no changes
Sheriff’s Department:

1. Motion made by Supervisor Grambow to reduce acct# 53001 office supplies to $7000
seconded by Supervisor Heilman. Motion carried

2. Motion made by Supervisor Dallas to reduce acct# 53010 printing and duplicating to
$7000 seconded by Supervisor Grambow. Motion carried. Amended to reduce to $3000
not $7000 motion made by Supervisor Hammel to approve amendment seconded by
Supervisor McDonell motion carried.



3. Motion by Supervisor Dallas to increased acct #53040 Commercial Travel to $18000
seconded by Supervisor Heilman. Motion carried. Amended to increase from $18000 to
$18500 Motion by Supervisor Hammel to approve the amendment seconded by
Supervisor McDonell. Motion carried.

4. Motion made by Supervisor Hammel to reduce acct# 53048 Equipment Maintenance to
$0 seconded by Supervisor Dallas. Motion carried.

5. Motion made by Supervisor Hammel to increase acct #52405 Equipment Maintenance
to $154000 seconded by Supervisor Grambow. Motion carried.

Joint Dispatch Center:

1. Motion made by Supervisor Dallas to reduce acct#51250 overtime to $38000 seconded
by Supervisor McDonell. Motion carried.

2. Motion made by Supervisor Hammel to increase acct# 51450 extra wages to $10000
seconded by Supervisor Grambow. Motion carried.

3. Motion made Supervisor Hammel to reduce acct# 51554 from $327829 to $317829
seconded by Supervisor Grambow. Motion carried.

Next meeting November 11th, 2026 5pm

Adjournment: Motion made by Supervisor Grambow to adjourn seconded by Supervisor
Heilman. Meeting adjourned 7:09pm
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Deputy Director
Manitowoc County Emergency Management



