08-04-2026 PERSONNEL COMMITTEE MINUTES

Personnel Committee
August 4, 2026

PRESENT: Supervisors Maresh, Behnke, Metzger, Neils, and Heilman.
The meeting was called to order at 4:45 p.m.

A motion to approve the minutes of the July 7, 2026, Personnel Committee meeting was made by Supervisor Metzger,
seconded by Supervisor Heilman, and carried, 5-0.

There was no public comment.

Discussion followed regarding proposed position changes being considered for th

Benefits Specialist (Kewaunee) from 1.0 to .60 and an FTE incre t/Clerk (Kewaunee) from a .60 to a
1.0 (ADRC of the Lakeshore) and carried, 5-0.

Discussion followed regarding:
e County Executive Listening Sessions
e Human Services Department
e Health Insurance
e Recruitment — All Departments
The next meeting of the Personnel eptember 1, 2026.

A motion was made by Supervisc
unanimously, 5-0. The meeting adjot

sor Heilman, to adjourn. The motion passed

Kevin Behnke, 2™
Minutes taken by Chri

Date

snschink, Personnel Dire





