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MANITOWOC COUNTY HUMAN SERVICES DEPARTMENT 

BOARD MEETING MINUTES 

 

CALL TO ORDER: 

 

The Manitowoc County Human Services Department Board met at 4:15 p.m. on Thursday, March 23, 

2023 in open session at the Manitowoc County Human Services Department, 801 Jay Street, 

Manitowoc, WI.   

 

Board Members Present:  Agnew, Baumann, Bruns, Brey, Klein, Naidl, Ruggirello 

Board Members Excused:  Shimulunas 

Board Members Absent:  Burke 

County Board Members Present:  None     

County Staff Present:  Ader, Fure, Huss, Joas, Ziegelbauer  

 

PUBLIC COMMENT ON ANY MATTER PERTAINING TO THE HUMAN SERVICES 

DEPARTMENT: 

 

No public comment. 

 

APPROVAL OF MINUTES: 

 

A MOTION WAS MADE BY BAUMANN, SECONDED BY AGNEW TO APPROVE THE 

MINUTES FROM THE JANUARY 26TH MEETING.  MOTION CARRIED. 

 

EDUCATION TOPIC:  ECONOMIC SUPPORT UNWINDING – Lori Joas 
In March 2020, federal mandates were passed in response to the global pandemic which impacted 

Economic Support.  The mandate effectively waived food share renewals for 18 months. This 

mandate also gave participants additional benefits, bringing them up to the maximum allotment. 

Participants who were already at the maximum allotment received an additional $95 per month. 

Badgercare and Medicare also remained open throughout the pandemic unless the participant: 

requested to opt out, moved out of Wisconsin, or passed away.  These benefits were effective until 

February, 2023.  Participants were provided advance notice of the mandate ending, and were 

instructed to call 211, or the call center for assistance. 

  

With the federal mandates ending, annual renewals will resume, and participants will be reviewed for 

eligibility. Since screening wasn’t allowed during the pandemic, everyone has to be reviewed, which 

will take a significant amount of work to complete. Staff have found it challenging to stay current 

with the constant changes.  Additionally, we have new staff who have to be trained. The state has 

created a plan to conduct the screenings by grouping all participants by type (i.e., Medicare, 

Badgercare, etc.) with reviews being conducted from June – May.  Staff will be approved with work 

overtime, which is being funded with COVID dollars. The State of Wisconsin is providing limited 

term employees (LTE’s) to assist with outreach, and address updates. The consortium is hiring a 

shared employee, who will work for Winnebago County, but will be shared by all counties in our 

consortium. All staff were being trained to effectively work with the frustrated people who may call in 

for assistance.  

 

It is expected some participants may no longer be eligible for benefits. Those in need are being 

referred to food pantries, 211, and other resources. Participants will also be able to purchase insurance 

from the marketplace even though the enrollment period is not currently open. 
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STATISTICAL REPORTS FOR JANUARY AND FEBRUARY, 2023: Lori Fure 

The workload statistics were reviewed.  Most statistics have remained steady, with the exception of an 

increase in clinical services, including Adult Protective Services.  There has been an increase in no-

shows for mental health appointments which caused the mental health intake number to decrease 

slightly, although the need remains the same.    

 

FINANCIAL PROJECTIONS FOR DECEMBER 2022: Jessica Huss 

Preliminary 2022 financial results were presented; current as of 2:00 pm on 3/23/23. Human Services 

has until March 25, 2023 to record all revenues and expenses, and some program revenue has not yet 

been recorded. Additionally, $925,546 of fund balance was budgeted to be used in 2022, and this 

transfer has not been made.  

 

There was a question from the board on if it takes some time to submit grant reimbursements. Jessica 

Huss responded that the first step in closing the year was to pay all external provider invoices, which 

can take some time. Then, once all invoices are paid, the staff can submit the expenses for 

reimbursement from grants, and/or Medicare (MA) billing. Most of the billing is now complete, but 

there is one program left to reconcile, submit, and record. 

 

There was a question from the board on if alternative options exist to prevent from admitting clients in 

crisis in Winnebago County, or Mendota facilities. Lori Fure explained there is a high need for crisis 

beds, and the ten beds the county planned to have in 2023 did not materialize. As a result, we’ve 

contracted for two additional beds at Homes for Independent Living of Wisconsin (HIL), and one at 

North Oak (Adult Protective Services bed). Lori said we could still use more crisis beds, but there has 

been a shortage of health care workers which has resulted in providers being shorthanded, and unable 

to contract with us. There was a follow-up question on if counties can share crisis beds. Lori 

responded that most counties seem to be short on crisis beds, and since each county pays to have the 

bed available, it is unlikely they would allow it.  

 

QUESTIONS AND INPUT FROM BOARD MEMBERS ON THE STATUS OF THE HUMAN 

SERVICES DEPARTMENT: 

There was a request for an educational topic at a future meeting. The board would like to learn more 

about the process for determining when child out-of-home placement (foster care) is needed. It was 

believed this topic was recently presented, but this request was to have hypothetical scenarios 

presented so the board can gain a better understanding of the process. 

 

DIRECTOR’S REPORT OF AGENCY OPERATIONS: Lori Fure 

Permission was granted to discuss agenda items 8 and 9 together. 

 

Due to staffing shortages, the clinical division is currently being managed by the Human Services 

Director, and the Crisis Manager. The Clinical Manager resigned several months ago, and this 

position has not been filled. The Clinical Manager position is a difficult to fill due to the number of 

specialized certifications, and licensure, required to meet the job qualifications. There are many new, 

and inexperienced staff in the clinical division, who need extra help. The number of grants has 

increased, which in turn, has increased the amount of time needed in case management, tracking, and 

statistics. Specifically, the county has acquired a room and board grant to help cover the costs of 

inpatient room and board, which is not covered by Medicare. This grant requires extensive tracking, 

and case management time. Manitowoc County received the 3rd largest award for the state opioid 

response grant totaling $731,590. This award requires training for sober living, intense treatment, 

extensive data tracking, and surveys.   

 



3 

 

The Director, Lori Fure, is requesting permission to convert a vacant CCS position into a Clinical 

Deputy Director position to help manage these challenges. The rationale for the change is to 

compensate the crisis manager appropriately for the additional duties she’s taken on, and to attract a 

new Clinical Manager with the necessary experience, and to compensate them appropriately.  

 

There was a question from the board on if there is an end in sight with the opioid crisis. Lori Fure 

responded that from her perspective it will not end anytime soon, but acknowledged that she is 

directly involved in the abatement, and her perspective may reflect this involvement. There was an 

additional question on if the new Deputy Director will be responsible for tracking the statistical 

information required for grant compliance. The director responded that the Deputy Director will be 

responsible for managing the day-to-day activities, and ensuring the division is in compliance with all 

state codes.  

 

PERMISSION TO RECLASSIFY AN EXISTING CCS POSITION TO CLINCIAL DEPUTY 

DIRECTOR: Lori Fure 

 

A MOTION WAS MADE BY BAUMANN, SECONDED BY RUGGIRELLO TO APPROVE THE 

RECLASSIFICATION OF AN EXISTING CCS POSITION TO CLINICAL DEPUTY DIRECTOR, 

MOTION CARRIED.  

 

DATE OF NEXT MEETING: 

 

The next regular meeting of the Human Services Department Board will be held on Thursday, April 

27, 2023 at 4:15.  The meeting will be held in the 8th Street building at the 801 Jay Street entrance.   

 
ADJOURNMENT: 

 

A MOTION WAS MADE BY BAUMANN, SECONDED BY KLEIN TO ADJOURN THE 

MEETING OF THE HUMAN SERVICES DEPARTMENT BOARD AT 5:04 P.M., MOTION 

CARRIED.  


