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Major Decisions for the County Board on the Dome and Restoration Project
1. Decide whether or not to go ahead with the project that includes the Courthouse Dome
repair and restoration, Courthouse Window replacements, and HVAC replacement.

2. Administer the Request for Proposals (RFP) — for Engineering and Architectural work.
Beginning of Year 1.

3. Decide whether to go out for bids on the three phases of the work, (Dome restoration,
window restoration, HVAC). End of Year 1.

4. Decide on the Funding mechanism. End of Year 1.
5. Accept or Reject the bids on the individual projects. Beginning of Year 2.

6. Monitor the bids and the work during construction and installation. Years 2 and 3.
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