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Manitowoc County Public Safety Committee  
Manitowoc County Communications and Technology Building 

November 9, 2022 5:00 p.m. 

Attendance:  Present: Chairperson James Falkowski, Supervisor Nick Muench, Supervisor Leo 

Naidl, Supervisor Norb Vogt, and Supervisor Mark Linsmeier. 

Others in attendance: Patricia Koppa, Sheriff Dan Hartwig. 

Chair James Falkowski called meeting to order at 5:00 p.m. Roll call circulated. 

Minutes of prior meeting: Chair Falkowski asked if there were any changes or corrections to the 

minutes of the prior meeting on October 12, 2022. None were offered. Chair asked for a motion 

to approve. Motion was made by Supervisor Norb Vogt, seconded by Supervisor Leo Naidl and 

unanimously approved. 

Chair Falkowski noted that the Sheriff’s monthly report, the monthly financials plus summary 

along with an article about scams targeting the elderly had been shared. No questions on 

reports and no other communications were received. 

Called for public input three times, no one asked to speak. Closed public input at 5:01.  

 

Department Reports:  

Register in Probate/Circuit Court Commissioner Patricia Koppa reported to the committee. 

Commissioner Koppa provided detail regarding the various aspects of her job and office. She 

began with a review of the 2022 budget and comments about areas of note related to extra 

hire wages and lower costs for medical examination. Areas to watch for 2023 include the 

unbudgeted expense regarding the guardian ad litem for Branch 4. Charges for GAL services 

and considerations for seeking reimbursement were discussed and explained as that is a 

revenue line item in the budgets. 

Case statistics regarding historical and current case filings were shared. There are few 

consistent trends, except there is a change over time for probate cases to be primarily filed 

under the informal rules.   

Ms. Koppa provided a detailed explanation of her various roles in each of the different case 

types in the probate office and the court system as a whole. Appointed by the Judges, her titles 

include Register in Probate, Probate Registrar and Court Commissioner. Each role has particular 

duties for the probate cases. Beyond the case types filed in the probate office, she presides 

over many hearings touching most areas of the court system. 
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Ms. Koppa provided statutory references, the Uniform Misdemeanor Bail Schedule and an 

explanation of the process used in Manitowoc County for bond hearings. The presumption is 

for release because individuals are not yet convicted and thus presumed to be innocent. The 

statutes require the court to set conditions for release and use cash bail only when necessary to 

assure appearance for future hearings. Conditions of release are to be set for community safety 

considering a list of statutorily specified factors. 

In explaining the various hearings, Ms. Koppa noted that the processes have changed greatly 

over the 25 years she has served the county. The various members of the system on all sides 

have worked steadily to improve the efficiencies of the process for the benefit of the citizens 

using the system. Personally she stated she had grown and tried to have greater patience and 

understanding for all participants. 

Chair Falkowski and all committee members thanked Ms. Koppa for her years of service. 

Sheriff Dan Hartwig provided his report. Noting the Sheriff Office has the second largest budget 

within the county, it looks good, but there have been some huge challenges. Beginning last 

year, the low wages provided the corrections officers was brought to the attention of the 

committee. This did become a crisis at one point over summer and patrol officers were used to 

staff the jail. This resulted in significant overages in the overtime accounts. Good news is that 

there has been a reclassification and wages will be adjusted and raised following budget 

approval. Full staffing for both jail and patrol is anticipated by the end of November. The sheriff 

gave updates regarding the specialty units and the new drone unit. This has been used in a 

number of different ways to assist investigation and will even be used for aerial inspections of 

some county properties. 13 members of the department are licensed for operating the drone.  

Another issue with the budget will be, as expected the high price of fuel and inflationary costs 

of all operations. Only one of the eight squad cars ordered for 2022 has been delivered. This 

leads to costly maintenance for the fleet. Some ARPA funds were dedicated to the fuel costs. 

Another eight vehicles have been ordered for 2023.  

Projects are progressing. The elevator will be completed before Thanksgiving. The Electronic 

medical record system should be running by the end of the year. Extra revenue of $158,000 has 

come from the Meals on Wheels program and 32,514 meals have been provided.  The evidence 

room storage organization project is increasing space by three fold. The former Juvenile 

Detention area, unused for 10 years, has been renovated and is in use for training and 

conference space.  
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The newest member of the Detective unit is working large scam cases partnering with other 

agencies on multiple levels including with the Federal agencies. Numerous intense calls of late: 

the multiple school active shooter calls (fortunately no actual shooters), fatal traffic accidents, 

vehicle in the river, child abuse/neglect investigations, sexual exploitation and numerous others 

keeping all busy. 

Training is being provided in many areas by all agency personnel.  

Some developments in the drug traffic area. Major arrests and some referred for federal 

charges. The unit has been focusing on mid- to upper level trafficking. Regional agency 

partnerships have been key. The team now has an officer from Two Rivers about to start, but is 

still missing one member from Manitowoc. Lt. Dave Remiker recently achieved the 30 year 

mark with the department.  

There will be a regional K-9 training jointly sponsored by the Sheriff’s Office and the Manitowoc 

Police Department. Shared information about how multiple dogs are needed for large area 

searches as the intense work is very taxing on the animals.  

New equipment such as the drones are expanding the effectiveness of officers. There is also 

new underwater equipment coming for the dive unit.  

Supervisors thanked Sheriff Hartman for his ongoing efforts and detailed reports.  

Meeting Announcements:  Chair Falkowski announced the next meeting for December 14. 

Family Court Commissioner Luke LeFevre will report. Clerk of Circuit Court Elect April Higgins 

has also been invited to introduce herself. 

Adjournment:  Supervisor Vogt moved to adjourn, Supervisor Mark Linsmeier seconded the 

motion. Motion passed and the meeting adjourned at 6:24 p.m.   

Respectfully Submitted, 

 

 

 

Patricia A. Koppa, Register in Probate 

For Supervisor Norb Vogt, Committee Secretary 


