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Manitowoc County Criminal Justice Coordinating Council 
Minutes November 2, 2022  
Communications and Technology Building, Manitowoc 

 

Attendance: Council members Present: Attorney John Bilka, Major Todd Cummings MTSO as 
designee for Sheriff. Patricia Dodge, County Board Supervisor James Falkowski, Chief Paul 
Granger, Capt. Jeremy Kronforst (designee/ non-voting), Chief Brian Kohlmeier, Patricia Koppa 
(council secretary/non-voting), District Attorney Jacalyn LaBre, Cindy Oswald, Judge Mark 
Rohrer (Chair), Jennifer Zick, County Executive Bob Ziegelbauer and Clerk of Court Lynn 
Zigmunt. 
 

Excused/Absent: Attorney Ann Larson, Sheriff Dan Hartwig. 
 
Others Present: Lori Fure (designee), Deputy Chief Ben Meinnert, Darlene Wellner, Don Sweet, 
Ellen Floate, Darlene Wellner, Marilyn Sontag. 
 

Meeting called to order by Judge Rohrer at 4:46 PM. Attendance sheet circulated. 
 
Judge Rohrer asked for any corrections to the prior minutes. Supervisor Falkowski noted that 
our agenda does not have a public comment section and that he believes this would be more 
appropriate than input throughout the meeting as has been the procedure. A motion was again 
requested. Supervisor Falkowski moved to approve, DA LaBre seconded and the minutes of the 
September 7, 2022 were unanimously approved. The procedure for input will be addressed at a 
future meeting.  
 
County Executive Bob Ziegelbauer moved to delete agenda item 5 d. “Discussion of State CJCC 
Race Equity, Inclusion and Access Subcommittee.” The Motion was seconded by Supervisor 
Falkowski. Discussion followed. It was noted that the agenda item would be pulled and tabled 
until the next meeting since Attorney Larson was not present. If this is done and the agenda 
item brought back, the motion will be made at that time. Comments made: topic is not part of 
the Council’s mission; Council is advisory so no need to address; should focus on the drug court 
and other items already in place; diversity and inclusion is an area of concern required under 
drug court application rules. By consensus, the agenda item was tabled. 
 
Discussion continued regarding how the agenda is set and who has input. Concern regarding 
the purpose of the CJCC and whether current members have the information to do the job. 
Mission statement should be shared again as well as the current By-laws.  
 
Chair Judge Rohrer returned to the agenda. Chief Kohlmeier introduced Deputy Chief Ben 
Meinnert who will be taking over in Two Rivers upon Kohlmeier’s retirement. Representation 
on the Council for the large municipal agencies has not been determined.  
 
Major Todd Cummings MTSO noted he was appearing for Sheriff Hartwig. Ellen Floate 
introduced herself as Drug Court coordinator as Don Sweet is leaving. 
 
Mr. Sweet then reported on the court: currently 16 active participants; two more are accepted 
pending entry of their pleas and three more are being reviewed. The next graduation is 
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November 30. The 16 participants are distributed among the phases as follows: 2 in Phase 5, 2 
in Phase 4, 2 in Phase 3, 3 in Phase 2 and 7 in Phase 1. 
 
Also handed out four packets of statistical information reflecting admission and discharge 
information over the last year and over the life of the program. Was questioned regarding 
follow-up after discharge and how that information is obtained. 
 
As for the Executive Committee report, Vice Chair LaBre had to leave and Chair was not present 
at last meeting. Noted that the Victim’s right area will involve many areas of the Council and 
that DA LaBre and Supervisor Falkowski are interested in serving on a committee. Should reach 
out to Human Services, In Courage, Probation and Parole, perhaps others. Attorney John Bilka 
will represent the defense bar. 
 
Discussion began as to whether the Council can take a position regarding legalization of THC 
and how that relates to the Drug Court position on absolute sobriety. This moved to how CJCC 
relates to the Drug Court in an ongoing fashion. Asked that part of the January agenda be a 
discussion of whether the Council can take a position. 
 
Several comments made for the good of the order at this time. Some materials regarding what 
a CJCC is created to do and why we have one should be shared. Many new members since 
formation in 2014 but sharing is to allow the group to move forward and not redo the prior 
work. Also, members should avoid “Reply All” responses to email meeting announcements and 
the like. Not only are these irritating to members who do not need to see the response, but 
could result in a “walking quorum” and violate the open meeting law. 
 
Returning to the agenda, there are some items from the Executive meeting report that can be 
discussed without Attorneys LaBre and Larson: 
Council Education would involve having council members discuss aspects of their agency’s work 
related to the Council and of general interest. 
  
As far as the pre-trial services committee, Ms. Koppa reported on a discussion she attended at a 
conference. The Assessment instruments previously under consideration have been found to be 
racially biased, however, there is a belief that having an instrument is better than having no 
instrument at all. There has to be an understanding of what the instrument does and doesn’t 
do.  As the individual frequently making the release decision, she would like to see work 
continue on pre-trial services and understanding of these tools in the event they are mandated 
in the future. 
 
The next meetings were announced as November 21, 2022 for the Executive Committee and 
January 4, 2023 for the full Council. 
 
Chief Kohlmeier moved to adjourn. Supervisor Falkowski seconded the motion and the meeting 
was ended at 5:45 p.m. 
 

Respectfully Submitted 

 

Patricia A. Koppa, Council Secretary 


