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Manitowoc County Public Safety Committee  
Manitowoc County Communications and Technology Building 

March 9, 2022 5:00 p.m. 

Attendance:  Present: Chairperson Dave Nickels, Supervisor James Falkowski, and 

Supervisor Nick Muench. Excused: Supervisor Rick Henrickson and Supervisor 

Charles Hagen. 

Others in attendance: Patricia Koppa, Travis Waack 

Chairperson Dave Nickels called meeting to order at 05:04 p.m. Roll call 

circulated. 

Minutes: Chairperson Dave Nickels asked if there were any corrections to the 

minutes of the February 9, 2022 committee meeting, and none being offered, 

asked for a motion to approve. Motion was made by Supervisor James Falkowski, 

seconded by Supervisor Nick Muench and unanimously approved. 

There was no one wishing to speak for public comment.  

Chair Nickels turned meeting over to Travis Waack, Director of Emergency 

Services. Mr. Waack began with report on Dispatch Center. They are now fully 

staffed, in fact with the trainees, there is even an extra person for a few months 

pending a retirement. This is refreshing and the new perspectives and 

personalities are having a positive impact. Supervisors have been covering shifts 

and are now returning to their administrative roles while still dispatching 

occasionally to offset overtime and maintain their skills. They will resume 

supporting all shifts. Even the program manager for ES took dispatch training 

during this period and will be an extra asset to cover if needed in the future.  

Moving on to the Emergency management side, there has been a number of 

purchases with the funding that is available. Have built a response trailer with 

items needed by agencies during larger disasters. There will also be a new pet 

sheltering trailer to go along with the mobile shelter trailer. This will provide care 

to displaced pets. Partnering with the Humane Society on operation/care 

protocols. 
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Big project for 2022 is a new mobile command trailer to replace the one from 

1994. American Rescue Plan Act funding is being used for this. Unit will be larger, 

have fully compatible radio equipment/repeater for interoperability. Being 

constructed by LDV which did build the 1994 vehicle as well. This will be available 

to all fire and law enforcement agencies and anticipate high use.  

Several other projects funded by monies from the nuclear plant. Rebooting the 

Emergency Operations Center. Upgrade of the AV systems to allow fully 

integrated use of videoconferencing for “blended” meetings. Adding a powerful 

generator at the Expo grounds to operate furnace in the event of a winter 

emergency. Additional amenity improvements for the Merchant Building which is 

a designated shelter. Finally, there is a fifty/fifty radio grant program with the 

local municipalities, towns and villages involving the use of ARPA monies. 

Two exercises are coming up: May 26 a full scale Hazmat drill with the Appleton 

Hazmat unit. August 10 a large event, storm based drill for the EOC where non-

traditional departments, such as corporation counsel, will be invited in to 

participate. 

Supervisor Falkowski noted that all involved in dispatch should be recognized for 

going above and beyond. The public never knew there was a staff shortage due to 

their dedication to keeping our community safe. Committee members concurred 

and asked that Director Waack pass on the message.  

Meeting Announcements: To be set by chair after election and committee 

appointments; but if no change in schedule, will be May 11. 

Adjournment: Supervisor Muench moved to adjourn, Supervisor Falkowski 

seconded the motion. Motion passed and the meeting adjourned at 05:38 p.m.  

Respectfully Submitted 

 

 

Patricia A. Koppa, Register in Probate 

For Supervisor Nicholas Muench, Committee Secretary 


