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October 10, 2017 
 
Ladies and Gentlemen of the Manitowoc County Board, 
 
The Manitowoc County 2018 budget that I am proposing today, calls for a tax levy for 
operations of $29,787,264.94 to support total spending of $66,986,542.94 
 
We have held the line on taxes for the twelfth year in a row. Since the increase in the county tax 
levy and the library tax levy from last year is less than the 0.743% growth in property 
attributable to new construction for 2017, typical Manitowoc County property owners will see a 
slight decrease in the taxes they pay for Manitowoc County government. This is continued good 
news for taxpayers.  
 
The only exception to the above will be that property owners in some townships will have a 
slight increase because the bridge aid moneys requested by township petitions, separate from the 
county tax levy, is collected as an addition to the county tax on your tax bill. (See page 56 and 57 
in the miscellaneous section)  Also, the equalized values for some municipalities have increased 
causing the county tax levy to increase in that municipality.  
  
Manitowoc County continues to be in strong financial shape. For the past 12 years we have been 
working together with the County Board to make decisions that hold to two important priorities:  
continuing to hold the line on property taxes while delivering high quality services. 
 
We have kept government affordable and have modernized daily operations, while always 
staying focused on the future.  Keeping our debt low we have a robust capital improvement plan 
and facility maintenance program. Our theme for 2017 was on big projects.  We did these in the 
past year. 
 

• A University of Wisconsin facility renovation for $5,000,000. 
• Moving the location of the Aging and Disabilities Resource Center (ADRC) and 

Veterans’ Service Department from the County Office Complex to the Heritage Center 
on Michigan Ave. 

• Moving the County Board meeting room to the Heritage Center. 
• Moving the Job Center to the County Office Complex.   
• Continuing the preparation for the big expenditures in 2019 of constructing a major 

bridge on County Trunk “R”. 
• Improving the Manitowoc County Expo property with additional parking and creating a 

special entertainment area in conjunction with selling a piece of the Expo property to the 
Meijer grocery stores.   

• a Body Scanner for the Jail at $130,000; 

Bob Ziegelbauer, County Executive  
Manitowoc County Courthouse  1010 S. 8th Street  Manitowoc WI  54220 
Office: 920.683.5107  Cell: 920.323.7497  
bobziegelbauer@co.manitowoc.wi.us  www.bobziegelbauer.com 

  

Office of the County Executive 
 
 

Accountability   Respect   Customer Service 
 

As originally appeared in the Executive’s Proposed 2018 Budget Book 
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Now, in 2018 we will also turn our attention to transportation; building bridges and maintaining 
roads throughout the county on the county trunk system.  
 
My budget proposal for 2018 contains several key items that I would like to specifically draw to 
your attention as you consider this plan.  
  

1. The proposed tax levy for 2017 of $29,787,264.94 holds the line on property taxes, is 
within the limits of state law, and provides the typical county property taxpayer with a 
slight tax decrease. 
 

2. Road construction takes a high priority in 2018. In the last six years we have spent an 
average of $1,100,000 on road construction and maintenance. In 2018 I am 
recommending that we appropriate more than double that amount, or $2,514,000 to road 
and bridge construction. That will get us up to date with our five year plan for road 
maintenance and construction. (See page 44). Our County Trunks are in good shape (See 
the chart comparing our roads to those of other counties on page 41- 43 prepared by the 
Legislative Fiscal Bureau in Madison.). 
 

3. I am recommending that we add 2 Highway maintenance workers, and 1 engineering 
technician to the Highway budget. This will add 5 people to our workforce in 2017 and 
2018 making us more able to do maintenance and snow removal work. 

  
4. I am recommending that the Manitowoc County Expo continue with the improvement 

plan (outlined on page 47 and 48 in the miscellaneous section) with replacement of the 
Dairy Cattle Barn and the East Parking Lot Site Work and assorted projects in the amount 
of $1,046,475. The funding will come from the Expo Land Sale Reserve Fund and has 
been recommended unanimously by the Expo Board and the Public Works Committee. 
This is a major improvement to the Expo grounds previously unachievable in the past due 
to insufficient Expo Reserve funds. The Expo Land Sale Reserve Fund exceeds 
$3,500,000 now. (See page 18) These should be the last big projects for many years. 
  

5. Our employment level is stable. (Please refer to pages 23-30 in the miscellaneous section 
for more.) We have been successful in recruiting qualified applicants to replace the 
increased number of employees achieving retirement status.  From January 1 to 
September 28, we have hired 58 employees.    

   
6. Our performance management plan is in its fifth year of providing employees an 

opportunity to increase their salary up to two percent for their continuing good work and 
we are meeting the goal that we set out to achieve: rewarding employees for continual 
improvement in the delivery of services. I am proposing that we increase our pay plan 
schedule by 1 percent across the board to take into account modest inflation. 
 

 
7. Health Insurance costs are always an issue. We made some changes in 2016 due to 

increased high cost claims and the requirements of the Affordable Care Act.  They paid 
off. As a result of our good experience there will be no changes recommended in the 
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health care premiums for the third year in a row. (See page 51 for our health insurance 
cost and claims history.)  In addition we have added new voluntary programs (such as 
medical tourism) that will be aimed at common expensive procedures and additional 
programs options (tele-doc) aimed at continuing to deliver care at minimal cost. We also 
added several voluntary benefit programs at the employee’s cost. 

 
8. Manitowoc County contributes to Economic Development is so many ways.  We 

maintain the county roads and transportation system for millions of dollars per year. The 
county runs the airport and keeps it modern. We support the University of Wisconsin’s 
facilities in our community.  The county concentrates on doing our primary 
responsibilities well, improving every day, and most of all we do all of this efficiently at 
the lowest possible tax rate year in and year out and foster an environment for continued 
economic growth. 
 

9. The Criminal Justice Coordinating Committee (CJCC) applied to the Wisconsin 
Department of Justice and they have awarded us a grant for a Drug Court/Diversion 
Planning and Implementation Program. The grant totals $142,396, is for 2017 and 
potentially renewable for an additional four years.  We are continuing with the Drug 
Court and Pre-trial Diversion programs for 2018. 

     
10. The Human Service Department is growing. (see page 23 - 30) We added almost 9         

positions in 2017 mainly in the Mental Health Division in the Drug Court grant, CCS, 
and in conversion in the Children and Family Division parent support contract positions 
to regular employee positions. I am recommending that a receptionist by added to the 
Economic Support Division of the Human Services Department because of the move to 
the County Office building. We are saving the rent on the previous Job Center building 
but we will need to provide a receptionist. I am recommending that Manitowoc County 
add more staff in 2018 to the CST program; a CST Coordinator and a CST Care 
Coordinator, and an AODA Case manager.  Most of these positions will be funded by 
State or Federal programs thru Medicaid. 
 

11. I am recommending that we increase one part time position at .75%, to a full time 
position in the Emergency Government Department.  

 
12. I am recommending that we increase one part time position at .95%, to a full time 

position in the Register of Deed offices.  
 

13. I am recommending that we increase ten part time Jail positions at .90%, to full time 
positions.  
 

14. I am recommending that we increase one part time Custodian position by .08%, in the 
Public Works staff.  
 

15. I am recommending that we cut a position at mid-year in the Health Department due to a 
retirement. 
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16. I am recommending the Parks budget use $178,102 from the ATC Reserve Fund for 
various outlay items and the projects in the first year of the 4 year plan for Manitowoc 
County Parks.  (See page 49) 

 
17. My budget proposal includes a Capital Project Component. Our debt is low. I am 

recommending that we borrow $1,350,000 to finance the additional road and bridge 
expenditures.  We have always had low debt. We will continue to reduce the debt even 
more this year to $25,310,000. (See page 50) 

 
18. I am recommending that we transfer $820,000 of borrowed money from last year to fund 

the road and bridge construction in 2018. 
 

19. I am recommending that we borrow $350,000 for the Public Works Department to fund 
the CCTV Jail Security system cameras in the third year of our continuous five year 
program on major maintenance to our facilities. (See more on this in the miscellaneous 
section.)  

 
20. At the Manitowoc County Airport we are now operating the Fixed Base Operator 

function at a base surplus. We will continue to operate it and reevaluate this annually.  
 

21. The Real Property Lister position was in the Manitowoc County Treasurer’s office last 
year with another support position. We transferred that position to the Planning and 
Zoning Department and we eliminated the support position due to a retirement. The Real 
Property Lister position is operating smooth in the Planning office.    
 

22. For the past several years we have had four co-directors of the Human Service 
Department.  I am recommending that beginning in 2018 we have one Human Service 
Director and 3 Deputy Directors.  I will be recommending that Patricia Dodge be 
confirmed as the Human Service Department Director and each of the other co-directors 
be named Deputy Directors. 

 
In my opinion raising taxes is not an option. We work hard to hold the line on taxes. We have 
concentrated on our expenditures seeing to it that we spend the taxpayers’ money as efficiently 
as possible. We focus on the money that the taxpayer’s have given us to spend, not the revenues. 
We have been rewarded for our continued efforts for find efficiencies. It’s paid off, in our 
services and the quality of our operations countywide.   
 
One example of this is our self-funded health plan. (See page 51) For the last three years our 
premiums stayed the same and we are on the low end in annual cost for the plan. This was done 
with a lot of planning and hard work. We review our health insurance plans every month. This 
results in having a dynamic and affordable health insurance plan for our employees.  
 
The County Board has made difficult decisions over the years to contain our costs setting the 
stage for continued progress. I am grateful to the County Board for their willingness to join me in 
making difficult but necessary decisions that have allowed us to be successful.  
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Our county is in good financial shape, but the budget is tight. We have made good decisions in 
the past which keep government affordable for years to come. I am grateful to all of the 
employees of Manitowoc County for the good work they do, and the leaders in all of our 
departments. 
 
Thanks to the support of the County Board, and the citizens of our county, Manitowoc County 
government is not only more effective, but also more sustainable, nimble, and better able to 
adjust to change in the future. 
 
I draw your attention to the section of the budget booklet which re-states and summarizes 
appropriations on a department by department basis.  This section provides important 
information on the mission, resources, staffing, and tax levy necessary for each department; 
making for an easier understanding of its impact. Other information included in the 
miscellaneous section is also important to help a reader get a better understanding of specific 
new proposals for 2018 and how they fit into the entire Manitowoc County budget plan. 
 
I believe that this is a good plan especially attuned to the times in our community. I look forward 
to your deliberations over the next few weeks and would appreciate your support of these 
proposals. I invite you to meet with me as needed, informally or at the committee level, to help 
answer your questions, help you understand details in this budget, and evaluate options under 
consideration as you prepare to pass it in November. 
 
As is always the case please don’t hesitate to call on me if I can ever be of assistance to you on 
this or any other issue of importance to you. Thank you very much for your consideration. 
 
Sincerely, 

 
Bob Ziegelbauer 
Manitowoc County Executive 
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Budget Summary - General Fund
Percent

Estimated Increase
Budget Experience Adopted or
2017 2017 2018 (Decrease)

GENERAL FUND:

EXPENDITURES:
General Government 8,948,804$          7,918,349$        8,360,572$        -6.57%
Public Safety 14,115,210$        13,919,837$      14,071,698$      -0.31%
Public Works 488,429$             493,106$           507,777$           3.96%
Health & Human Services 2,857,937$          2,831,700$        2,847,319$        -0.37%
Culture,Education,Recreation 1,480,729$          1,338,305$        1,707,568$        15.32%
Conservation/Development 686,445$             620,325$           731,790$           6.61%

Total Expenditures 28,577,554$        27,121,622$      28,226,724$      -1.23%

REVENUES:
Property Taxes 16,097,824$        16,097,824$      16,693,144$      3.70%
Other Taxes 403,730$             308,025$           357,625$           -11.42%
Intergovern Grants & Aids 6,724,945$          6,562,544$        6,736,720$        0.18%
License & Permits 356,244$             365,236$           366,545$           2.89%
Fines,Forfeitures,Penalties 268,000$             233,000$           268,000$           0.00%
Public Charges for Service 2,198,954$          2,128,726$        2,166,558$        -1.47%
Intergov. Chgs for Service 322,822$             325,779$           324,050$           0.38%
Other Revenue 458,639$             1,364,949$        501,020$           9.24%

Total Revenues 26,831,158$        27,386,083$      27,413,662$      2.17%

OTHER FINANCING SOURCES (USES) NET:

Transfers In (Out) or Fund 
Balance Applied/(Retained) Net 1,746,396$          1,317,712$        813,062$           

Total Revenue & Other Sources 28,577,554$        28,703,795$      28,226,724$      

             Special Levies Debt
Operations Library Bridge Aid Service Totals

2017 Adopted Tax Levy $25,834,461.76 $805,042.00 $110,627.00 $2,704,788.00 $29,454,918.76
2017 Adopted Tax Rate * $5.074183 $0.158119 $0.021728 $0.531251 $5.785281

2018 Adopted Tax Levy $25,965,169.91 $846,334.00 $270,917.03 $2,704,844.00 $29,787,264.94
2018 Adopted Tax Rate * $5.090715 $0.165932 $0.053116 $0.530310 $5.840073

Difference:
2018 vs. 2017 Tax Levy $130,708.15 $41,292.00 $160,290.03 $56.00 $332,346.18

Levy % Change 0.51% 5.13% 144.89% 0.00% 1.13%
2018 vs. 2017 Tax Rate * $0.016532 $0.007813 $0.031388 ($0.000941) $0.054792

Rate % Change 0.33% 4.94% 144.46% -0.18% 0.95%

* Rate Expressed as per $1,000 of Equalized Value (Excluding TID)

Component Parts of the Tax Levy & Rate
With Comparative Figures for Last Year



Estimate as of Oct. 3, 2017

General Fund Human Services Highway Recycling Solid Waste Aging Services Soil & Water Con.
Fund 100 Fund 200 Fund 201 Fund 202 Fund 203 Fund 205 Fund 207

Estimated Fund Balance  01/01/2018 4,925,881 (389,802) 282,566 15,395 317,560 856,307 94,782
Portion Estimated as Undesignated 01/01/2018 329,037

Budgeted REVENUES 10,720,518 10,663,162 1,044,580 520,907 1,267,900 2,771,276 306,800
Required Tax Levy 16,693,144 7,288,470 * 2,231,219 527,851 10,000 25,000 306,737
Budgeted EXPENDITURES 28,226,724 17,951,632 5,445,799 1,048,758 1,277,900 2,820,501 613,537

Excess Revenue Over (Under) Expenditures (813,062) 0 (2,170,000) 0 0 (24,225) 0

Operating Trans In Fund Bal Applied / Borrowing 350,000 0 1,350,000 0 0 24,225 0
Operating Transfers (Out) Fund Bal. (Retained) (820,000) 0 820,000 0 0 0 0

Estimated Total Fund Balance  12/31/2018 3,642,819 (389,802) 282,566 15,395 317,560 832,082 94,782
Portion Estimated as Undesignated 12/31/2018 465,085
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Expo SRF Debt Service Capital Projects Highway Info Systems Grand Total
225 301 Various Funds Fund 607 (**) Fund 601 (**) Reported Funds

Estimated Fund Balance  (**) 01/01/2018 3,684,566 628,095 247,525 8,828,570 1,648,059 21,139,504
Estimated Undesignated 01/01/2018 329,037

Budgeted REVENUES 712,800 164,191 110,000 2,982,238 1,736,845 33,001,217
Required Tax Levy 0 2,704,844 0 0 0 A 29,787,265
Budgeted EXPENDITURES 1,758,958 2,876,677 110,000 2,982,238 1,873,819 66,986,543
Bond Proceeds 0 0 0 0 0 0

Excess Revenue Over (Under) Expenditures (1,046,158) (7,642) 0 0 (136,974) (4,198,061)

Operating Transfers In Fund Balance Applied 1,046,475 7,642 0 0 136,974 2,915,316
Operating Transfers (Out) Fund Bal. (Retained) (317) 0 0 0 0 (317)
Land Sale (Net) Expo 0

Estimated Total Fund Balance  12/31/2018 (*) 2,638,408 620,453 247,525 8,828,570 1,511,085 18,641,443
Portion Restricted by County Board for Expo 2,515,371 2,515,371
Portion Estimated as Undesignated 12/31/2018 123,037 588,122

(*)     Includes $270,917.03 in Bridge Aid Petitions
(**)   For Highway #607 and Info Systems #601, the term Fund Balance is referring to Net Assets.
A =   Plus $-0- in Illegal Real Estate Tax Charge Backs not listed in any of the Budgeted Funds.  Total Tax Levy is $29,787,264,94.

2017 / 2018  BUDGET / FUND BALANCE SUMMARY - ALL BUDGETED FUNDS



 
 

GOVERNMENTAL FUNDS 
 

DETAIL SUMMARIES 
 
 
 
 
 General Fund 
 

Human Services Special Revenue Fund 
 

Highway Roads & Bridges Special Revenue Fund 
 

Solid Waste Recycling Special Revenue Fund 
 

Waste Disposal Special Revenue Fund 
 

Aging Resources Special Revenue Fund 
 

Soil & Water Special Revenue Fund 
 
Expo Special Revenue Fund 

 
Debt Service Fund 

 
Capital Projects Fund 
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Manitowoc County, WI

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:                                                             
Property Taxes                       16,336,717   16,097,824   16,097,824   16,097,824   16,693,144 3.70
Other Taxes                          377,053   403,730   154,806   308,025   357,625 (11.42)
Intergovern Grants & Aids            7,110,059   6,724,945   655,248   6,562,544 6,736,720 0.18
License & Permits                    408,119   356,244   174,929   365,236   366,545 2.89
Fines,Forfeitures,Penalties          241,185   268,000   113,140   233,000   268,000 0.00
Public Charges for Service           2,231,392   2,198,954   1,041,924   2,128,726   2,166,558 (1.47)
Intergov. Chgs for Service           343,910   322,822   153,325   325,779   324,050 0.38
Other Revenue                        638,737   458,639   1,030,327   1,364,949   501,020 9.24
     Total Revenue 27,687,172   26,831,158   19,421,523   27,386,083   27,413,662 2.17

EXPENDITURES:
General Government                   8,060,619   8,948,804   3,594,852   7,918,349   8,360,572 (6.57)
Public Saftey                        15,110,702   14,115,210   6,637,009   13,919,837   14,071,698 (0.31)
Public Works                         469,468   488,429   241,402   493,106   507,777 3.96
Health & Human Services              3,074,733   2,857,937   1,357,546   2,831,700   2,847,319 (0.37)
Culture,Education,Recreation         1,429,367   1,480,729   973,334   1,338,305   1,707,568 15.32
Conservation/Development             682,414   686,445   284,450   620,325   731,790 6.61
     Total Expenditures 28,827,302   28,577,554   13,088,593   27,121,622   28,226,724 (1.23)

Excess Revenue Over(Under) Expenditures (1,140,130) (1,746,396) 264,461 (813,062)

OTHER FINANCING SOURCES (USES):
Transfer from Expo SRF 120,000 120,000 0 0
Transfer from Debt Sevice Fund 0 500,000 500,000 0
Sales of Note or Bond 0 1,273,823 951,823 350,000
Transfer from Economic Dev CPF 215,000 0 0 0
Transfer to Human Services SRF (158,500) 0 0 0
Transfer to Highway Special Rev Fund 0 0 0 (820,000)
Transfer to Expo Special Rev Fund (120,000) 0 0 0
Transfer to UW Manitowoc CPF (322,000) 0 0 0
Transfer to New Public Health Bldg CPF (38,000) 0 0 0
Transfer to Debt Service Admin. (500,000) 0 0 0
     Total Other Financing Items (803,500) 1,893,823 1,451,823 (470,000)

Excess Revenue & Other Sources 
  Over (Under) Expenditures & Other Uses (1,943,630) 147,427 1,716,284 (1,283,062)

Fund Balance - January 1 5,153,227 3,209,597 3,209,597 4,925,881

Fund Balance - December 31 3,209,597 3,357,024 4,925,881 3,642,819

ALLOCATION OF FUND BALANCE:
Nonspendable for:
Resrvd-Property Taxes 1,599,171 1,599,171 1,599,171 1,599,171
Resrvd-Mortgage Receivable 99,000 99,000 99,000 99,000
Resrvd-Prepaid Items 39,629 39,629 39,629 21,079
Resrvd-Inventory 49,921 49,921 49,921 49,921
Restricted for:
Unres/Desig-Public Health 6,508 6,508 6,508 6,508
Unres/Desig-Veterans Srv 39,403 39,403 39,403 39,403
Unres/Desig-Utility Conserv Parks/SW 0 0 643,430 465,328
Unres/Desig-Land Records Modern 172,587 172,587 172,587 172,587
Unres/Desig-ROD-Redaction 85,812 85,812 85,812 85,812
Unres/Desig-UW Extension 1,960 1,960 1,960 1,960
Unres/Desig-Bond Funded Projects 0 0 820,000 0
Committed for:
Unres/Desig-Mapping 52,620 52,620 52,620 52,620
Unres/Desig-Area Plan PP 103,576 103,576 103,576 103,576
Unres/Desig-Park Dept. 4,000 4,000 4,000 4,000
Unres/Desig-Sheriff 0 0 0 0
Unres/Desig-Vehicle 119,679 119,679 119,679 119,679
Unres/Desig-D.A. Office 5,000 5,000 5,000 5,000
Unres/Desig-Emgt Hazmat 158,014 158,014 158,014 158,014
Unres/Desig-Personnel 4,000 4,000 4,000 4,000
Unres/Desig-Elections 96,232 96,232 106,232 46,232
Unres/Desig-Treasurer 25,000 25,000 17,540 17,540
Unres/Desig-JDC Project 87,642 87,642 87,642 87,642
Unres/Desig-PW--PBX Project 221,200 221,200 301,200 38,662
Assigned for:
Subsequent year's budget 13,320 79,920 79,920 0
Unreserved/Undesigna 225,323 306,150 329,037 465,085
     Total 3,209,597 3,357,024 4,925,881 3,642,819

EXPENDITURES RESTATED BY OBJECT:                                               Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Contingency 0   0   0   0   12,855 -  
Personal Services                19,525,985   18,735,200   8,595,080   18,508,851   18,995,277 1.39
Contracted Services              5,785,289   5,709,181   3,243,528   5,484,258   5,916,645 3.63
Operation & Maintenance          1,624,427   1,691,477   740,134   1,607,085   1,657,617 (2.00)
Fixed Charges 266,477   270,159   262,187   276,914   275,305 1.90
Other Expenses 57,340   65,000   (3,727)   34,821   50,000 (23.08)
Outlay 1,567,784   2,106,537   251,390   1,209,693   1,319,025 (37.38)
     Total Expenditures 28,827,302   28,577,554   13,088,593   27,121,622   28,226,724 (1.23)

GENERAL FUND SUMMARY
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Manitowoc County, WI
GENERAL FUND REVENUE

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                        Revenues        Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE RESTATED BY OBJECT:
 Property Taxes                                                                                                          
Property Taxes 16,336,717   16,097,824   16,097,824   16,097,824   16,693,144 3.70
Total Property Taxes                       16,336,717   16,097,824   16,097,824   16,097,824   16,693,144 3.70
                                                                                                                                                                                                      
 Other Taxes                                                                                                             
Forest Crop Tax 3   10   1   5   5 (50.00)
Managed Forest Land 7,083   3,600   2,122   7,900   7,500 108.33
Sales Tax 148   120   62   120   120 0.00
Interest on Taxes 369,819   400,000   152,621   300,000   350,000 (12.50)
Total Other Taxes                          377,053   403,730   154,806   308,025   357,625 (11.42)

 Intergovern Grants & Aids                                                                                               
Public Safety-Cops Grant 6,691   5,000   4,620   14,000   0 (100.00)
Metro Anti-Meth Grant 0   0   0   2,000   10,000 -  
Bullet Proof Vest Prgm Grant 3,145   2,500   1,274   2,500   2,500 0.00
State Shared Revenue 4,410,159   4,409,021   0   4,409,021   4,419,075 0.23
State Computer Aid 98,183   92,500   0   86,036   82,500 (10.81)
Clerk Ct Support Reimb 248,974   248,750   124,312   248,624   248,624 (0.05)
Clerk Ct GAL Reimb 45,458   45,400   0   45,400   45,400 0.00
Register Probate GAL Reimb 15,970   15,500   0   15,500   15,500 0.00
Reg Deeds Land Info Grant 71,393   6,000   28,936   53,000   51,000 750.00
Public Defender Discvry F 11,724   9,000   2,801   9,000   9,000 0.00
ROD LiDar Grant 100,835   0   0   0   0 -  
Training/Conf Reimb 21,445   16,000   4,295   20,000   30,000 87.50
Snowmobile Law Enforce 6,942   2,000   0   8,414   2,000 0.00
Water Safety Patrol 10,857   3,000   8,125   8,125   3,000 0.00
Metro Drug/OJA 24,743   24,000   24,743   24,743   24,743 3.10
Victim Witness Assist 37,091   32,500   17,526   32,500   32,500 0.00
EMPG Fund 56,821   55,409   0   57,000   54,450 (1.73)
EPCRA Grant 24,174   24,174   0   24,174   23,950 (0.93)
Emgt LEPC Equip Grant 7,437   8,750   0   8,750   8,750 0.00
DNA Sample Reimb Grant 3,910   2,000   0   2,000   2,000 0.00
AG Clean Sweep Program 10,780   10,780   0   15,130   15,130 40.35
Household Hazardous Waste 17,465   17,465   0   31,300   31,300 79.22
Drug Disposal Grant 5,600   5,600   0   4,980   4,980 (11.07)
Lead Poison Preventn Grant 11,452   11,452   1,637   11,407   11,407 (0.39)
Maternl Child Hlthy Start 36,541   35,459   2,725   33,041   33,041 (6.82)
DOH Radiation Protection 7,139   12,000   2,690   12,000   12,000 0.00
WIC Program 285,040   277,677   69,589   275,388   274,742 (1.06)
IAP Immunization Grant 18,080   18,080   3,188   18,080   13,900 (23.12)
PHS Radon Info Grant 9,053   9,876   5,484   10,967   10,967 11.05
Well Water Testing Contract 17,715   14,000   4,403   17,000   17,000 21.43
Cancer Control Grant 0   0   0   0   0 -  
Prevention Block Grt PHS 7,818   4,014   0   8,355   8,881 121.25
Bioterrorism Grant PHS 59,707   57,085   18,723   57,085   60,127 5.33
PHER-Ebola Grant 9,679   0   0   0   0 -  
MIECHV Grant Revenue 264,368   0   0   0   0 -  
PPHF-HPV Immun DHS 10,000   0   0   0   0 -  
Child Suprt Program Aid 869,520   954,000   210,205   850,000   850,000 (10.90)
Veterans Srv Aid 13,000   13,000   6,500   13,000   13,000 0.00
Snowmobile Trail Aid 58,966   183,338   90,873   62,088   183,338 0.00
Ground Water Grant 0   0   0   0   500 -  
State Alloc Postage 1,483   2,965   1,483   2,965   2,965 0.00
Cons Aids Staffing 0   3,150   0   3,150   0 (100.00)
DNR Grant 83,536   0   0   0   30,950 -  
WI Fund Grant 61,248   65,000   0   38,821   50,000 (23.08)
SHF-Other State Rev 11,509   10,000   3,547   9,500   30,000 200.00

General Fund Continued
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Manitowoc County, WI
GENERAL FUND REVENUE

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                        Revenues        Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)

 Intergovern Grants & Aids Continued
St Pymt in Lieu of Taxes 17,828   18,500   17,418   17,500   17,500 (5.41)
Total Intergovern Grants & Aids            7,110,059   6,724,945   655,248   6,562,544   6,736,720 0.18

 License & Permits                                                                                          
Marriage License Fees 14,925   16,000   6,620   15,395   15,300 (4.38)
Work Permit Fees 1,630   1,100   633   750   350 (68.18)
DNR License Fees 0   0   0   0   0 -  
Passport Fees 18,050   15,075   10,050   16,000   17,075 13.27
Passport Photo Fees 3,484   3,300   1,647   3,228   3,237 (1.91)
Sanitary Permit Fees 79,560   55,000   28,355   55,000   55,000 0.00
WI Fund Application Fees 700   2,500   0   700   1,500 (40.00)
Sanitary Maint Fee 103,042   103,000   2,524   103,000   103,000 0.00
Septic Plan Review 28,165   20,000   12,500   25,000   25,000 25.00
Zoning Location/Bldg Permit 47,955   35,000   22,080   40,000   40,000 14.29
Soil Review Fee 4,935   3,500   1,505   3,500   3,500 0.00
Bd Adj Variance Fees 15,015   15,000   9,200   15,000   15,000 0.00
Zoning Fees 19,890   16,000   9,525   16,000   16,000 0.00
Reclamation Permit Fee 70,769   70,769   70,211   71,583   71,583 1.15
Total License & Permits                    408,119   356,244   174,929   365,236   366,545 2.89

 Fines,Forfeitures,Penalties                                                                                             
Land Use Value Penalty 5,795   3,000   0   3,000   3,000 0.00
Lottery Cr Penalty 5 0   0   0   0 -  
Co Ordinance Forfeiture 134,430   140,000   74,431   135,000   140,000 0.00
Co Share State Fines 100,955   125,000   38,709   95,000   125,000 0.00
Total Fines,Forfeitures,Penalties          241,185   268,000   113,140   233,000   268,000 0.00

 Public Charges for Service                                                                                              
Treas Service Fees 3,929   1,000   524   1,000   1,000 0.00
NSF Check Fees 20   0   0   60   60 -  
Computer Access Fees 1,050   1,200   450   1,200   1,200 0.00
County Clerk Revenue 28   20   16   16   20 0.00
ROD Official Copies 14,223   17,000   14,069   19,000   20,000 17.65
Real Estate Transfer Fees 153,257   112,000   71,190   113,000   115,000 2.68
ROD RE Recording Fees 189,510   177,500   91,905   177,000   180,000 1.41
RE Certified Copy Fees 259   200   94   170   200 0.00
Birth/Death/Mar-Copy Fees 51,215   50,000   27,063   48,000   50,000 0.00
DILHR Fees 2,480   2,000   920   1,800   0 (100.00)
Land Records Modern Fees 99,864   93,000   48,360   92,000   93,000 0.00
Electronic Access Fees 74,464   70,000   34,660   69,000   70,000 0.00
ROD RE Document Rec 4,505   4,000   2,161   2,800   3,000 (25.00)
ROD GIS-Product Sales 170   100   0   25   30 (70.00)
Court Fees County Share 178,913   186,100   80,514   161,100   186,100 0.00
Counseling Serv Fee 16,128   13,596   7,005   14,010   14,010 3.05
Mediation Fees 600   4,500   113   2,250   2,250 (50.00)
Co-Parenting Fees 0   425   31   31   0 (100.00)
Probate Fees-County 40,526   30,000   12,636   26,000   30,000 0.00
Probate Fees-GAL 28,375   28,000   10,873   22,000   28,000 0.00
Parents Forever Divorce Edu 3,710   3,000   1,460   2,500   2,500 (16.67)
Probate Fees-Counsl Fees 0   0   0   800   0 -  
SVRS Voter Lists 40   85   0   0   40 (52.94)
Sheriffs Fees 66,286   65,000   27,461   60,000   61,000 (6.15)
Sheriffs Copy Fees 1,195   1,200   353   1,200   1,200 0.00
Photo Lab Sales 3,961   3,250   1,642   3,800   3,250 0.00
Reserve Deputy-Non Cty Fnct 15,172   11,000   2,876   14,000   11,000 0.00
Prisoners Board 318,536   310,000   110,084   260,000   275,000 (11.29)
Prisoners Board-Other Co 166,153   210,000   45,023   208,000   208,000 (0.95)

General Fund Continued
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Manitowoc County, WI
GENERAL FUND REVENUE

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                        Revenues        Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
Contracted Police Srvs 15,941   8,000   11,024   25,000   23,000 187.50
St Criminal Alien Asst Prog 8,959   7,000   0   7,000   7,000 0.00
Nuke Plant Revenues 156,439   163,813   86,561   163,813   163,813 0.00
Nuclear Plant Persnl Serv 64,022   51,659   18,536   51,659   51,659 0.00
Coroner Fees 54,956   45,000   27,200   50,000   50,000 11.11
Jail Booking Fee 12,612   11,000   4,808   11,000   11,000 0.00
Per Diem Jail Charge 120,018   125,000   48,114   111,000   111,000 (11.20)
Medical Reimbursements 12,837   5,500   6,501   13,000   5,500 0.00
Jail Transfer Fee 1,850   1,000   0   0   0 (100.00)
PHS Charges 2,997   3,000   857   2,000   2,000 (33.33)
PHS Environment Hlth Chgs 1,236   1,800   1,231   1,300   1,800 0.00
Interpretation 2,592   2,000   379   500   500 (75.00)
PHS License Fee DOH Agent 163,721   0   283   0   0 -  
PHS License Fee DSPS Agent 3,499   3,722   6,976   6,056   6,056 62.71
PHS School Inspection Fee 8,335   7,905   7,740   8,335   8,335 5.44
Well Water Testing Fees 4,303   3,200   2,450   4,500   4,500 40.63
PHS License Fee DATCP 36,496   192,327   174,566   194,861   190,000 (1.21)
Medicaid-Medical Assist 17,732   59,352   6,887   59,849   63,535 7.05
Child Support Fees 21,999   23,000   10,398   21,000   20,000 (13.04)
UW Ext Meeting/Trng/Pamph 760   3,000   880   3,000   3,000 0.00
UW Ext Bulletins-State 96   500   0   500   500 0.00
UW Ext Materials Testing 327   500   280   500   500 0.00
UW Ext Parenting-1st Year 500   500   0   500   500 0.00
UW Ext Supply Sales 2,400   1,000   1,204   1,500   1,500 50.00
PP Timber Sales 1,340   0   91   91   0 -  
Total Public Charges for Service           2,231,392   2,198,954   1,041,924   2,128,726   2,166,558 (1.47)

 Intergov. Chgs for Service                                                                                              
State Reimb-Interpreters 8,993   10,000   6,341   12,000   10,000 0.00
TB Dispensary 393   1,000   366   2,000   1,200 20.00
State/Fed-Agencies 13,490   8,425   4,186   6,350   400 (95.25)
SVRS-Voter Registration 275   275   0   0   0 (100.00)
Local Govt Charges 6,978   7,000   3,573   7,000   7,000 0.00
Services for Brown County 0   200   0   200   200 0.00
Phone Equip Reimbursement 10,620   13,608   6,804   13,608   13,608 0.00
Phone Service Reimbursement 140,059   140,000   70,827   140,000   146,000 4.29
HIV Testing 1,068   1,000   370   370   0 (100.00)
Dept Chgs List Dept 130,966   136,369   60,664   139,306   141,906 4.06
Dept Chgs Aging Servcs 6,068   4,945   0   4,945   3,736 (24.45)
Dept Chgs Emergency Mgmt. 25,000   0   0   0   0 -  
Total Intergov. Chgs for Service           343,910   322,822   153,325   325,779   324,050 0.38

 Other Revenue                                                                                                           
Interest Income 85,160   50,000   55,509   115,382   120,000 140.00
Inc/Dec in FMV of Invstmts (1,096)   0   0   0   0 -  
Un-cashed Check Cancellation 0   2,500   0   0   0 (100.00)
Rent 148,266   148,744   63,833   153,897   163,270 9.77
Rent 19,375   9,800   3,440   5,500   5,500 (43.88)
Rent-Equipment 4,721   7,000   2,585   3,000   4,000 (42.86)
Sale of County Equip 72,539   69,000   31,031   60,000   70,000 1.45
Sale of Land 1,272   0   108,944   188,944   0 -  
Gain/Loss Tax Deed Prop Sale (6,350)   0   0   0   0 -  
Donations/Contributions 5,573   4,000   546   0   0 (100.00)
Donations-Cato Falls 361   150   180   300   300 100.00
Donations-Maribel Caves 1,113   500   255   500   500 0.00
Donations-Silver Lk Park 75,087   25   113   200   200 700.00
Donations-Launch Ramp 12,513   10,000   6,110   10,000   10,000 0.00
Conference Fees 0   0   25   0   0 -  
Donations Tree Planting 4,000   0   0   4,000   0 -  
TB Conference Revenue 5,450   0   0   0   0 -  
Insurance Proceeds Reimb 28,272   0   10,565   10,656   0 -  
Fuel-Sales 223,837   220,000   95,377   220,000   220,000 0.00
Fuel-Sales (122,389)   (145,000)   (59,135)   (145,000)   (145,000) 0.00
Other FBO Sales 26,073   40,000   14,764   32,000   36,000 (10.00)
Revenue Clearing (720)   0   825   0   0 -  
Other 55,680   41,920   695,359   705,570   16,250 (61.24)
Total Other Revenue                        638,737   458,639   1,030,327   1,364,949   501,020 9.24

Total Revenues 27,687,172   26,831,158   19,421,523   27,386,083   27,413,662 2.17

General Fund Continued
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Manitowoc County, WI
GENERAL FUND EXPENDITURES

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                        Expenses        Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
EXPENDITURES RESTATED BY CLASSIFICATION:                                                      

                                                                      
General Government                                                                                         
Non-Department Activity 21,019   1,911   2,946   4,121   12,988 579.63
County Board 123,939   124,353   67,189   123,773   143,808 15.64
Circuit Court Costs 1,294,859   1,400,092   627,472   1,412,181   1,380,274 (1.42)
Register in Probate 288,135   280,764   135,495   299,286   290,826 3.58
Court Commissioner 30,886   31,088   14,393   30,976   31,374 0.92
Family Court Commissioner 217,762   227,003   104,076   227,927   234,480 3.29
Coroner 267,593   265,042   108,108   245,504   268,850 1.44
District Attorney 342,767   399,172   178,208   398,722   403,254 1.02
Corporation Counsel 422,050   416,866   186,494   416,166   425,631 2.10
Executive 114,852   114,123   53,318   114,021   121,642 6.59
County Clerk 185,434   188,528   85,825   179,963   192,088 1.89
Central Mailing - Clerk 49,625   62,850   12,765   46,577   61,304 (2.46)
Central Duplicating - Clerk 54,844   64,000   26,415   52,948   62,000 (3.13)
Personnel 335,615   304,973   153,958   297,723   308,206 1.06
Elections - Clerk 152,549   88,976   60,389   79,013   151,221 69.96
Comptroller 612,225   1,381,511   266,005   570,468   584,491 (57.69)
Treasurer 178,947   223,374   85,534   165,319   189,014 (15.38)
Assessment of Property 131,669   167,652   47,581   144,757   122,779 (26.77)
Public Property Dept Admin 248,014   780,523   349,847   765,602   829,750 6.31
Maint - Phone System 115,763   129,591   87,437   146,952   422,546 226.06
Maint - Courthouse 543,257   236,200   129,639   273,845   239,000 1.19
Maint - Office Complex 154,674   242,477   88,868   268,801   119,765 (50.61)
Maint - Jail 548,286   718,271   237,921   688,792   758,135 5.55
Maint - UW-Manitowoc 82,110   75,049   24,375   75,042   75,049 0.00
Maint - Human Services 551,889   102,510   41,680   95,392   109,910 7.22
Maint - PHS Building 55,178   39,000   19,193   37,100   39,950 2.44
Maint - Admin Office Bldg 53,432   32,550   11,547   29,500   30,100 (7.53)
Maint - Other Co Buildings 114,120   23,900   8,727   20,636   19,636 (17.84)
Maint - C&T Building 99,643   94,925   44,979   100,773   108,400 14.20
Maint - Michigan Ave Campus 0   89,795   50,127   94,835   80,600 (10.24)
Register of Deeds 330,430   314,945   122,883   261,414   287,489 (8.72)
ROD-Land Records Modern 264,017   249,020   84,159   172,920   176,452 (29.14)
Insurances - General Fund 75,035   77,770   77,301   77,300   79,560 2.30
Total General Government                   8,060,619   8,948,804   3,594,852   7,918,349   8,360,572 (6.57)

Public Saftey                                                                                                           
Sheriff - Administration 1,870,168   1,698,107   894,878   1,713,865   1,691,375 (0.40)
Sheriff - Training 69,568   76,950   47,488   75,525   77,950 1.30
Sheriff - Traffic Patrol 5,195,379   4,239,658   1,923,726   4,245,863   4,374,023 3.17
Sheriff - Snowmobile Patrol 1,480   1,200   43   900   1,200 0.00
Sheriff - Water Safety Patrol 11,020   2,800   1,643   14,534   2,800 0.00
Joint Dispatch Center 1,654,050   1,665,018   798,905   1,691,711   1,724,251 3.56
Communications Activity 983,789   876,390   604,822   829,038   876,685 0.03
Emergency Management 152,332   161,379   81,984   156,494   120,152 (25.55)
Emerg Mgmt - Nuclear Prepa 222,712   215,472   132,498   222,312   215,472 0.00
Emerg Mgmt - EPCRA / LEPC 8,393   24,174   1,091   7,277   23,950 (0.93)
Emerg Mgmt - HAZMAT 44,030   28,750   14,403   29,189   30,643 6.58
Correctional Institutions 4,499,554   4,760,656   1,974,196   4,572,492   4,566,103 (4.09)
Metro Drug 386,161   353,036   155,968   349,017   355,474 0.69
Sheriff - Retiree Benefits 12,067   11,620   5,363   11,620   11,620 0.00
Total Public Saftey                        15,110,702   14,115,210   6,637,009   13,919,837   14,071,698 (0.31)

Public Works                                                                                                            
Airport 341,447   365,731   168,465   349,609   362,524 (0.88)
Solid Waste Dept Admin 128,021   122,698   72,937   143,497   145,253 18.38
Total Public Works                         469,468   488,429   241,402   493,106   507,777 3.96

General Fund Continued
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Manitowoc County, WI
GENERAL FUND EXPENDITURES

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                        Expenses        Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)

General Fund Continued:
Health & Human Services                                                                                                 
Child Support 283,788   291,074   119,066   284,493   270,555 (7.05)
Child Support-(Dedicated) 594,059   605,534   289,263   611,190   621,008 2.56
Child Support-(Mixed) 49,573   52,967   27,408   51,719   58,272 10.02
PHS - Older Adult Health Grant 9,777   4,945   389   4,945   3,736 (24.45)
PHS - Cancer Control (WWCCP) 0   0   0   0   0 -  
PHS - Prevention Block Grant 7,818   4,014   280   8,635   8,881 121.25
PHS - GPR Lead 11,620   11,452   7,535   11,407   11,407 (0.39)
PHS - Healthy Start 36,289   35,459   16,578   33,041   33,041 (6.82)
PHS - IAP Immunization Grant 28,702   18,080   9,553   18,080   13,900 (23.12)
PHS - Bioter/PHEP 62,817   57,085   40,875   57,085   60,127 5.33
PHS - Mercury Reduction 116   0   1,012   1,012   0 -  
PHS - WIC Program Admin 44,590   46,950   19,705   42,603   27,045 (42.40)
PHS - WIC Nutrition 98,009   92,691   43,817   93,124   106,347 14.73
PHS - WIC Breast Feeding 22,035   17,479   9,178   18,354   20,334 16.33
PHS - WIC Client Services 127,155   120,557   66,827   121,307   121,016 0.38
PHS - WIC BF Peer Counseling 0   0   0   0   0 -  
PHS - Prenatal Care Coord 54,443   59,352   26,401   59,849   63,535 7.05
PHS - MIECHV-Family Foundation 262,568   0   0   0   0 -  
PHS - Adminstrative Support 144,069   147,499   73,199   147,114   204,687 38.77
PHS - Environmental Health 277,520   301,464   127,492   279,430   236,404 (21.58)
PHS - General Public Health 706,355   740,739   355,605   743,303   730,350 (1.40)
Veterans Service Office 225,214   231,096   109,195   225,509   237,174 2.63
Veterans Service Commission 18,730   19,500   8,962   19,500   19,500 0.00
Total Health & Human Services              3,074,733   2,857,937   1,357,546   2,831,700   2,847,319 (0.37)

Culture,Education,Recreation                                                                                            
Public Library Grant 804,462   805,042   804,601   805,042   846,334 5.13
Parks 315,217   236,797   61,942   212,158   414,154 74.90
Devils River State Rec Trail 0   0   0   0   0 -  
Parks - Snowmobile Trails 58,591   183,338   0   62,088   183,338 0.00
University Extension 249,545   251,052   106,242   254,517   259,242 3.26
University Extension-State 1,551   4,000   549   4,000   4,000 0.00
UW Ext - Parenting Grant 0   500   0   500   500 0.00
Total Culture,Education,Recreation         1,429,367   1,480,729   973,334   1,338,305   1,707,568 15.32

Conservation/Development                                                                                                
Parks - County Conservatio 0   6,300   0   6,300   0 (100.00)
Planning and Zoning 661,448   658,158   281,357   592,993   709,560 7.81
Board of Adjustment 20,966   21,987   3,093   21,032   22,230 1.11
Total Conservation/Development             682,414   686,445   284,450   620,325   731,790 6.61

Total Expenditures                       28,827,302   28,577,554   13,088,593   27,121,622   28,226,724 (1.23)

General Fund Concluded
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Manitowoc County, WI
HUMAN SERVICES SPECIAL REVENUE FUND

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:                                                                       
Property Taxes 6,896,441   7,122,797   7,122,797   7,122,797   7,288,470 2.33

Intergovern Grants & Aids                                                                                               
Enhanced Funding 0   0   75,348   75,348   92,000 -  
TAD Grant 0   142,396   0   142,396   142,396 0.00
Youth Indepnd Lvng ETV 0   0   0   0   0 -  
Mental Hlth Block Grant 35,127   35,127   35,127   35,127   35,127 0.00
AODA Block Grant 140,547   140,547   87,812   140,547   140,547 0.00
Base County Allocation 3,953,149   3,947,894   898,795   3,947,894   3,995,394 1.20
Prior Year State Aid 192,036   145,000   149,616   149,616   140,000 (3.45)
Child Day Care 101,789   101,789   42,864   101,789   110,367 8.43
Youth Aids 597,992   597,992   280,490   560,971   560,971 (6.19)
Youth Aids/AODA 12,229   12,288   828   12,288   12,288 0.00
Birth to Three 189,703   189,703   94,852   189,703   189,703 0.00
COP 28,148   82,730   3,974   82,730   82,730 0.00
IM Aid 582,358   553,556   329,113   557,668   557,668 0.74
Program Integrity 8,511   5,403   1,559   5,403   8,000 48.07
LIHEAP Administration 162,956   116,711   48,843   117,501   110,548 (5.28)
HSD Grant Revenue 0   16,920   0   46,893   15,000 (11.35)
Kinship Care 209,437   197,738   68,196   197,738   197,738 0.00
Family Preservation 52,345   52,345   0   52,345   0 (100.00)
Coordinated Svcs Team 60,000   60,000   7,911   60,000   60,000 0.00
Foster Parent PreServices 13,111   18,407   332   18,407   18,407 0.00
Childrn LT Suppt Autism 85,849   61,004   12,270   66,075   66,075 8.31
CBMAC Grant Revenue 71,343   70,000   0   70,000   100,000 42.86
Reimb Legal Svcs IV-E 0   2,000   0   0   0 (100.00)
Community MH Program 426,416   426,416   106,604   426,416   426,416 0.00
Federal Overmatch-State 468,354   490,916   0   491,854   490,526 (0.08)
Adult Protective Serv Rev 79,004   79,004   39,502   79,004   79,004 0.00
Foodshare 46,994   23,497   0   0   0 (100.00)
YA Grant#1 31,120   42,820   14,274   21,410   21,145 (50.62)
YA Grant#10 23,198   0   10,200   20,500   20,500 -  
YA Grant#11 8,217   0   0   0   0 -  
YA Grant#12 140   0   1,060   1,060   0 -  
  Total Intergovern Grants & Aids            7,580,072   7,612,203   2,309,570   7,691,828   7,746,040 1.76

Fines,Forfeitures,Penalties                                                                                           
OWI Surcharge 43,566 42,000   22,423   46,000   46,000 9.52
  Total Fines,Forfeitures,Penalties          43,566 42,000   22,423   46,000   46,000 9.52

Public Charges for Service                                                                                            
Mental Hlth Outpatient 19,374 30,000   16,978   30,000   30,000 0.00
Mental Hlth Inpatient 62,620 85,000   29,949   70,000   70,000 (17.65)
IDP Fees 66,290 74,000   40,660   74,000   74,000 0.00
AODA Outpatient 1,417 1,600   1,933   1,933   1,933 20.81
AODA Inpatient 24,659 30,000   15,916   30,000   30,000 0.00
Service Fees 0 150   135   150   150 0.00
Court Service Fees 48,973 63,000   48,302   65,000   65,000 3.17
Client Revenue 4,565 5,500   3,190   5,500   5,500 0.00
Parental Fee-State Match 5,943 900   3,267   4,309   4,309 378.78
Client Self-pay MH 71,384 62,000   27,981   62,000   62,000 0.00
Food Stamp Coll-Takebacks 9,360 7,423   6,705   10,000   10,000 34.72
AFDC Collections/Incentives 38 34   72   72   72 111.76
Medical Refunds 6,400 6,400   500   500   500 (92.19)
Foster Home Refunds 222,298 180,000   125,536   195,000   195,000 8.33
Insurance Pmts WPS TPA 1,216,553 874,762   135,631   943,943   943,943 7.91

Human Services SRF Continued
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Manitowoc County, WI
HUMAN SERVICES SPECIAL REVENUE FUND

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
Public Charges for Service Continued
Shelter Care Refunds 296   900   706   900   900 0.00
Subsidized Guardianship Rev 2,331   3,996   2,004   3,996   3,996 0.00
MA Collections-Takebacks 0   3,000   0   0   0 (100.00)
Cost Share Rev (31)   200   0   0   0 (100.00)
Rent 5,500   7,800   4,550   7,800   7,800 0.00
  Total Public Charges for Service           1,767,969   1,436,665   464,015   1,505,103   1,505,103 4.76

Intergov. Chgs for Service                                                                                              
Mental Hlth Outptnt MA 33,708   45,000   8,819   40,000   40,000 (11.11)
AODA Outpatient MA 83   200   433   442   442 121.00
MA Targeted Case Mgmnt 0   70,000   954   19,000   29,134 (58.38)
CSP Outpatient MA 108,349   118,000   265   118,000   118,000 0.00
CCS MA 279,895   190,000   (54,475)   190,000   831,508 337.64
CCS MA Takeback (79,167)   0   0   0   56,572 -  
DD Case Mgmt MA 8,842   17,500   888   15,000   35,000 100.00
Birth to Three MA 52,760   50,000   7,151   50,000   50,000 0.00
Case Management 6,095   5,167   242   5,167   5,167 0.00
Crisis MA Revenue 82,693   90,000   10,889   80,000   90,000 0.00
Medicare Revenue 90,950   85,000   29,057   85,000   85,000 0.00
Dept Chgs Aging Servcs 0   25,000   0   0   0 (100.00)
  Total Intergov. Chgs for Service           584,409   695,867   4,222   602,609   1,364,470 96.08

Other Revenue                                                                                                           
Donations/Contributions 100   0   1,500   0   0 -  
Other 1,645   1,900   786   1,949   1,549 (18.47)
  Total Other Revenue                        1,745   1,900   2,286   1,949   1,549 (18.47)

   Total Revenues              16,874,202   16,911,432   9,925,313   16,970,286   17,951,632 6.15

EXPENDITURES:
Health & Human Services                                                                                       
Mental Health 1,674,119   1,681,690   905,642   1,877,664   1,901,489 13.07
Alcohol, Other Drug Abuse 467,545   447,190   203,608   413,717   450,627 0.77
Chronically Mentally Ill 3,686,038   3,633,649   1,720,331   3,701,677   3,715,493 2.25
Developmentally Disabled 1,285   1,527   699   914   0 (100.00)
Intoxicated Driver Program 117,344   120,866   55,517   119,404   123,811 2.44
Crisis On Call 429,123   428,123   192,826   401,850   401,563 (6.20)
Birth To Three 530,229   523,826   248,377   521,256   516,120 (1.47)
Adult Protective Services 398,431   389,082   214,270   429,556   425,249 9.30
Autism, Intensive-DD 227,544   5,949   6,288   29,315   29,315 392.77
Autism, Post-Intnsve-DD 224,907   175,529   24,282   203,749   203,749 16.08
CLTS-MH-Local Match 258,103   221,981   87,767   214,865   0 (100.00)
CLTS-MH-State Match 86,875   79,727   9,547   100,167   315,032 295.14
Autism, Intensive-SED 14,924   16,437   1,809   5,229   5,229 (68.19)
Autism, Post-Intnsve-SED 10,447   22,273   0   0   0 (100.00)
CLTS-DD-State Match 255,498   226,253   31,367   284,182   492,503 117.68
CLTS-PD-State Match 54,708   25,854   469   6,361   13,298 (48.57)
CLTS-DD-Co Match 227,923   196,466   32,663   208,321   0 (100.00)
CLTS-PD-Local Match 8,906   9,530   1,650   6,937   0 (100.00)
CLTS-DD-CCOP Match 130,872   107,930   22,388   103,934   103,934 (3.70)
CLTS-SED-CCOP Match 11,896   11,433   1,393   16,995   16,995 48.65
CLTS-PD-CCOP Match 12,104   12,431   896   12,357   12,357 (0.60)
Juvenile Therapy Services 100,174   12,000   2,264   7,038   7,000 (41.67)
CCS-Comprehensive Commun Srv. 382,194   287,577   130,144   287,755   910,401 216.58
Economic Support 1,098,593   1,081,969   518,299   1,091,454   1,105,815 2.20
Program Integrity 12,864   10,307   7,369   15,144   14,544 41.11
WHEAP Administration 128,791   109,634   45,511   110,400   104,454 (4.72)
Special ES Programs (1,138)   6,400   (1,569)   500   500 (92.19)
IM-Affodable Care Act 79,857   50,114   18,279   40,178   40,178 (19.83)
HSD Agency Management 184,250   249,278   203,144   309,912   196,873 (21.02)
HSD Agency Support & Overhead 1,252,133   1,330,053   679,886   1,273,029   1,333,659 0.27
Human Services 2,836,305   2,851,103   1,208,681   2,739,234   3,127,665 9.70

Human Services SRF Continued
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Manitowoc County, WI
HUMAN SERVICES SPECIAL REVENUE FUND

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
Expenditures Continued
Child Care 51,821   44,784   32,404   52,935   49,293 10.07
Youth Aids 1,086,986   1,125,884   557,010   1,206,738   1,110,861 (1.33)
Alternate Care 906,120   963,732   475,826   882,037   911,563 (5.41)
Purchase of Services 264,602   283,460   43,223   253,217   88,679 (68.72)
Childrens COP 28,148   74,967   12,565   74,967   74,967 0.00
County Owned Home-16th St 2,935   6,205   1,587   6,015   6,020 (2.98)
Intensive Supervision 82,938   2,000   (0)   0   0 (100.00)
Treatment Altrn & Divers 0   142,396   31,764   142,396   142,396 0.00
  Total Expenditures 17,326,598   16,969,609   7,728,175   17,151,399   17,951,632 5.79

Excess Revenue Over (Under) Expenditu (452,396) (58,177) (181,113) 0

Fund Balance - January 1 85,207 (208,689) (208,689) (389,802)
Transfer In From General Fund 158,500 0 0 0
Sales of Note 0 58,177 58,177 0

Fund Balance - December 31 (208,689) (266,866) (389,802) (389,802)

EXPENDITURES RESTATED BY OBJECT:                                               Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Personal Services                8,051,619   8,181,843   3,800,362   8,064,334   9,084,027 11.03
Contracted Services              7,810,611   7,370,354   3,304,191   7,536,708   7,464,032 1.27
Operation & Maintenance          220,699   216,984   105,333   246,026   228,473 5.29
Fixed Charges 102,138   82,203   70,075   87,779   51,743 (37.05)
Other (Grants / Contr / HSD) 1,132,488   1,060,048   356,209   1,123,879   1,120,357 5.69
Outlay 9,043   58,177   92,005   92,673   3,000 (94.84)
   Total Expenditures 17,326,598   16,969,609   7,728,175   17,151,399   17,951,632 5.79

Human Services Fund Concluded
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Manitowoc County, WI
HIGHWAY ROADS AND BRIDGES SPECIAL REVENUE FUND

 
                                                                                                                Percent  
                                                                     Six Months     Estimated      Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:                                                          
Property Taxes 2,573,912   2,546,560   2,546,560   2,546,560   1,960,302 (23.02)
Bridge Aid Prop Taxes 170,170   110,627   110,627   110,627   270,917 144.89
  Total Property Taxes                       2,744,082   2,657,187   2,657,187   2,657,187   2,231,219 (16.03)

Intergovern Grants & Aids                                                                                               
State Transportation Aid 1,127,410   1,183,780   272,026   1,088,103   1,044,580 (11.76)
  Intergovern Grants & Aids            1,127,410   1,183,780   272,026   1,088,103   1,044,580 (11.76)

   Total Revenues 3,871,491   3,840,967   2,929,213   3,745,290   3,275,799 (14.71)

EXPENDITURES:
Public Works
County Road Maintenance 1,591,829   1,536,590   446,263   1,626,590   1,685,882 9.72
County Road/Brdg Construction 1,359,123   1,178,750   346,580   1,053,073   2,514,000 113.28
County Winter Snow Removal 1,044,397   1,015,000   582,563   955,000   975,000 (3.94)
Town Bridge Aid 170,170   110,627   110,627   110,627   270,917 144.89
  Total Expenditures                      4,165,519   3,840,967   1,486,032   3,745,290   5,445,799 41.78

Excess Revenue Over (Under) Expenditures (294,028) 0 0 (2,170,000)

Other Financing Sources (Uses)
Sales of Note 0 0 0 1,350,000
General Fund 0 0 0 820,000
Transfer From Fund Balance 265,000 0 0 0
   Total Other Financing items 265,000 0 0 2,170,000

Excess Revenue & Other Sources
  Over (Under) Expenditures & Other Uses (29,028) 0 0 0

Fund Balance - January 1 311,593 282,566 282,566 282,566

Fund Balance - December 31 282,566 282,566 282,566 282,566

EXPENDITURES RESTATED BY OBJECT:                                               Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Contracted Services 239,678 220,062 86,762 214,646 315,150 43.21
Operation & Maintenance          3,925,841   3,620,905   1,399,271   3,530,644   5,130,649 41.70
   Total Expenditures 4,165,519   3,840,967   1,486,032   3,745,290   5,445,799 41.78

Highway Roads & Bridges Special Revenue Fund Concluded
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Manitowoc County, WI

 
                                                                                                                Percent  

                               Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:                                                          
Property Taxes                                                                                    
Property Taxes 485,538   533,538   533,538   533,538   527,851 (1.07)

Public Charges for Service                                                                                              
Recycling Charges 463,848   483,500   179,916   483,500   483,500 0.00
Recycling-Shingles 0   0   0   0   0 -  

463,848   483,500   179,916   483,500   483,500 0.00

Other Revenue                                                                                    
Rent 26,487   26,487   26,487   26,487   26,487 0.00
Sale of County Equip 0   0   14,250   14,250   0 -  
Donations/Contributions 26   0   69   69   0 -  
Special Projects Revenue 11,874   11,400   216   10,920   10,920 (4.21)

38,388 37,887 41,022 51,726 37,407

   Total Revenue 987,774   1,054,925   754,476   1,068,764   1,048,758 (0.58)

EXPENDITURES:                                                                       
Public Works                                                                                                            
Recycling Operation 1,039,721   1,554,925   855,061   1,553,764   1,048,758 (32.55)

   Total Expenditures 1,039,721   1,554,925   855,061   1,553,764   1,048,758 (32.55)

Excess Revenue Over (Under) Expenditures (51,947) (500,000) (485,000) 0

Other Financing Sources (Uses)
Recycling SRF 24,000 0 0 0
Sales of Note 0 500,000 500,000 0
   Total Other Financing Sources (Uses) 24,000 500,000 500,000 0

Fund Balance - January 1 28,342 395 395 15,395

Fund Balance - December 31 395 395 15,395 15,395

EXPENDITURES RESTATED BY OBJECT:
                                                                          Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Personal Services 0 82,081 30,426 76,556 79,028 (3.72)
Contracted Services 967,091 889,247 348,889 893,996 885,942 (0.37)
Operation & Maintenance 42,190 59,500 22,990 58,809 52,800 (11.26)
Fixed Charges 4,074 4,097 4,362 4,362 4,788 16.87
Outlay 26,365 520,000 448,395 520,041 26,200 (94.96)
   Total Expenditures 1,039,721 1,554,925 855,061 1,553,764 1,048,758 (32.55)

Solid Waste Recycling Fund Concluded

SOLID WASTE RECYCLING SPECIAL REVENUE FUND
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Manitowoc County, WI

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:                                                                       
Property Taxes                                                                                                          
Property Taxes 10,000   10,000   10,000   10,000   10,000 0.00

Intergov. Chgs for Service                                                                                              
Waste Mgmt Landfill Reimb 966,956   897,500   380,613   1,217,900   1,267,900 41.27

   Total Revenue 976,956   907,500   390,613   1,227,900   1,277,900 40.82

EXPENDITURES:                                                                                    
Public Works                                                                                               
Solid Waste Disposal Operation 973,835   924,250   592,446   1,227,900   1,277,900 38.26

   Total Expenditures 973,835   924,250   592,446   1,227,900   1,277,900 38.26

Excess Revenue Over (Under) Expenditures 3,121 (16,750) 0 0

Other Financing Sources (Uses)
Jail Assessment Fee CPF 17,000   16,750     16,750   0
Trnsfr to Recycling SRF (24,000)   0     0   0
Jail Assessment Fee Fund CPF 0   0     0   0

(7,000) 16,750 16,750 0

Fund Balance - January 1 304,689 300,810 300,810 317,560

Fund Balance - December 31 300,810 300,810 317,560 317,560

EXPENDITURES RESTATED BY OBJECT:
                                                                          Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Contracted Services 973,835 924,250 592,446 1,227,900 1,277,900 38.26
   Total Expenditures 973,835 924,250 592,446 1,227,900 1,277,900 38.26

Solid Waste Disposal Fund Concluded

SOLID WASTE DISPOSAL SPECIAL REVENUE FUND
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                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:
Property Taxes 25,000   25,000   25,000   25,000   25,000 0.00

Intergovern Grants & Aids                                                                                
AgeSrv Title IIIC1 281,136   281,136   49,862   281,193   281,193 0.02
AgeSrv NSIP  IIIC1 41,251   0   0   0   0 -  
AgeSrv Title IIIC2 73,842   73,842   14,910   73,503   73,503 (0.46)
AgeSrv NSIP  IIIC2 35,580   75,864   0   73,098   73,098 (3.65)
AgeSrv Title IIIB 101,194   101,199   10,685   104,685   100,806 (0.39)
Transportation Grant 207,701   216,142   216,142   216,142   216,142 0.00
Senior Commun Service 16,263   16,263   0   16,263   16,263 0.00
Alzheimer Care Support 41,702   41,702   2,756   48,048   48,048 15.22
Benefit Advocacy 56,430   56,430   25,351   56,430   56,430 0.00
Elder Abuse Grant 35,330   35,330   7,310   35,330   35,330 0.00
Prevn Hlth Srv IIID 8,174   8,174   27   8,175   8,175 0.01
Fam Caregiver IIIE 43,527   43,527   5,362   43,325   43,325 (0.46)
Emrg Food & Shelter FEMA 68   950   2,096   2,096   2,096 120.63
Age & Disab Resrc Cntr 670,113   846,827   163,773   721,827   721,827 (14.76)
New Freedom Grant 45,691   63,800   140   63,800   96,543 51.32
SHIP St Health Insr Prgm 16,762   8,259   0   7,308   7,308 (11.51)
SPAP St Pharm Asst Pgm 7,655   11,796   2,608   11,796   11,796 0.00
Dementia Specialist Pilot Gr 41,636   53,500   8,889   96,467   80,000 49.53
    Total Intergovern Grants & Aids            1,724,055   1,934,741   509,911   1,859,486   1,871,883 (3.25)

Charges for Service
Medicaid-Medical Assist 503,288   422,793   116,879   404,025   443,693 4.94

Charges for Service
Service Fees 5,662   8,000   3,864   8,000   8,000 0.00
Service Fee-Van Revenue 11,099   10,000   8,087   15,000   15,000 50.00
Other Counties Charges 91,309   87,506   0   87,506   92,500 5.71

108,069 105,506 11,951 110,506 115,500 9.47
Other Revenue                                                                                              
Interest Income 267   0   0   0   0 -  
Rent-Equipment 150   0   200   200   0 -  
Lease Pay - Transport 0   0   4,560   0   0 -  
Sale of County Equip 1,250   0   0   0   0 -  
Donations/Contributions 289,188   334,040   120,427   289,445   289,700 (13.27)
Donations-Vet Transp 0   0   0   0   0 -  
Donations-Family Care-IRIS 51,946   0   24,291   50,000   50,000 -  
Senior Fair Fees 3,150   0   0   0   0 -  
Banquet Fees 1,320   0   249   500   500 -  
Other 0   15,948   0   0   0 (100.00)
     Total Other Revenue                        347,271   349,988   149,727   394,646   340,200 (2.80)

Total Revenue 2,707,684   2,838,028   813,468   2,793,663   2,796,276 (1.47)

EXPENDITURES:                                                                                    
Health & Human Services                                                                                                 
Aging Services Management 49,454 48,624   22,636   47,574   32,576 (33.00)
Congregate Meals (IIIC1) 413,216   373,136   165,734   366,193   372,193 (0.25)
Chronic Disease Self Mgt CDSM 312   0   27   0   0 -  
Home Delivered Meals (C2) 404,674   423,234   152,796   414,960   404,960 (4.32)
Elder Abuse Grant 27,420   35,330   18,317   35,330   35,330 0.00
Contracted Srvs (IIIB) 38,878   101,176   16,037   67,629   71,163 (29.66)
Aging & Disab Resource Cntr 846,315   1,005,827   454,316   958,828   960,727 (4.48)
ADRC Disab Benefit Spec 182,515   185,055   86,228   183,025   166,384 (10.09)
ADRC Prevention Grant 1,875   0   9   0   0 -  
ADRC Dementia Care Spec Pilot 80,200   88,238   37,731   117,492   105,000 19.00
Alzheimers Care Giver Prgm 40,701   41,702   11,673   48,048   48,048 15.22
Family Care Giver Program 48,875   52,727   16,904   50,349   44,125 (16.31)
Specialized Transportation 249,979   234,142   12,456   239,142   239,142 2.14
Transp-New Freedom Grant 62,532   79,748   1,299   76,560   120,768 51.44
Benefits Advocacy 122,642   121,319   74,322   143,103   157,692 29.98
SHIP/SPAP/MMA St Health Ins 25,314   20,055   7,978   19,104   19,104 (4.74)
Information & Assistance 37,409   41,439   18,297   39,086   43,289 4.46
        Total Expenditures 2,632,310   2,851,752   1,096,760   2,806,423   2,820,501 (1.10)

Excess Revenue Over (Under) Expenditures 75,374 (13,724) (12,760) (24,225)

Other Financing Sources (Uses)
MAC Remodeling CPF 0   (150,000)     0   0 (100.00)

Fund Balance - January 1 793,693 869,067 869,067 856,307

Fund Balance - December 31 869,067 705,343 856,307 832,082

ALLOCATION OF FUND BALANCE:
  Designated for Subsequent years 869,067 705,343 856,307 832,082

EXPENDITURES RESTATED BY OBJECT:
                                                             Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Personal Services 1,564,014 1,621,943 743,940 1,643,231 1,671,076 3.03
Contracted Services 892,406 1,005,805 252,647 950,928 971,356 (3.43)
Operation & Maintenance 105,872 192,094 63,643 167,976 148,530 (22.68)
Fixed Charges 13,441 15,379 16,860 22,788 19,275 25.33
Outlay 56,577 16,531 19,669 21,500 10,264 (37.91)
   Total Expenditures 2,632,310 2,851,752 1,096,760 2,806,423 2,820,501 (1.10)

Aging Services Fund Concluded

AGING SERVICES SPECIAL REVENUE FUND
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Manitowoc County, WI

 
                                                                                                                Percent  
                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:

                                                                                   
Property Taxes 288,577   290,206   290,206   290,206   306,737 5.70

Intergovern Grants & Aids                                                                                  
US EPA Grant S&W 0   0   0   0   0 -  
Cons Aids Staffing 158,276   156,975   0   156,975   157,000 0.02
Wild Life Damage Rev 18,965   20,000   0   20,000   20,000 0.00
DATCP Revenue 63,260   64,000   43,615   64,000   64,000 0.00
DATCP Revenue 82,661   53,800   0   53,800   53,800 0.00
USDA/UW Ext. Grant Revenue 849   8,000   0   8,000   8,000 0.00
   Total Intergovern Grants & Aids            354,010   302,775   43,615   302,775   302,800 0.01

License & Permits                                                                                                       
Animal Waste Stor Permit 2,850   2,000   0   2,000   2,000 0.00
Livestock Siting Permit 2,250   3,000   0   2,000   2,000 (33.33)
   Total License & Permits                    5,100   5,000   0   4,000   4,000 (20.00)

Total Revenue 647,687   600,681   333,821   599,681   613,537 2.14

EXPENDITURES:                                                                                    
Conservation/Development                                                                                                
Soil & Water-Conservation 427,048 458,881   221,492   457,934   471,737 2.80
Wild Life Damage 18,069   20,000   3,669   20,000   20,000 0.00
Nutrient Management Education 849   8,000   619   8,000   8,000 0.00
DATCP-Land/Water Cost Share 175,420   113,800   45,379   113,800   113,800 0.00
EPA Grant Activity 0   0   0   0   0 -  
   Total Expenditures 623,295   600,681   271,159   599,734   613,537 2.14

OTHER FINANCING SOURCES(USES):
Operating Transfers From
General Fund 0   0   0   0   0 -  

Excess Revenue and other Sources 
Over (Under) Expenditures & Other Uses 24,393 0 (53) 0

Fund Balance - January 1 70,442 94,835 94,835 94,782

Fund Balance - December 31 94,835 94,835 94,782 94,782

ALLOCATION OF FUND BALANCE:
  Designated for Subsequent years 94,835 94,835 94,782 94,782

EXPENDITURES RESTATED BY OBJECT:
                                                                          Percent  
                               Six Months   Estimated                   Increase 

Experience      Budget       Experience   Experience    Adopted     or    
2016   2017   2017 2017   2018 (Decrease)

Personal Services 390,900 419,046 197,565 419,046 425,328 1.50
Contracted Services 38,709 39,693 16,278 39,693 45,773 15.32
Operation & Maintenance 13,374 18,425 9,067 17,425 18,525 0.54
Operation & Maintenance 2,340 2,717 2,870 2,870 3,211 18.18
Other (Cost Share) 175,420 120,800 45,379 120,700 120,700 (0.08)
   Total Expenditures 623,295 600,681 271,159 599,734 613,537 2.14

Soil & Water Fund Concluded

SOIL & WATER SPECIAL REVENUE FUND
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Manitowoc County, WI

 
                                                                          Percent  

                                                                     Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:
Property Taxes 0   0   0   0   0 -  

Intergovern Grants & Aids                                                                                               
State Fair Aid 7,163   7,000   7,176   7,176   7,000 0.00

Public Charges for Service                                                                                 
Event Revenue 23,666   5,700   2,435   4,800   5,700 0.00
Building/Grounds/Equip Rent 66,189   70,250   40,843   59,015   70,350 0.14
Fair Revenue 516,564   522,450   87,405   517,723   520,350 (0.40)
Ice Rental 126,038   97,600   39,040   97,600   97,600 0.00
Dry Floor Event 14,314   12,940   10,752   10,752   11,500 (11.13)
Vending Machine 308   450   267   267   300 (33.33)
Advertising Income 0   0   0   0   0 -  
     Total Public Charges for Service           747,078   709,390   180,742   690,157   705,800 (0.51)

Other Revenue                                                                                                           
Sale of County Equip 70   0   0   0   0 -  
Sale of Land 4,361,598   0   0   0   0 -  
Donations/Contributions 227,040   0   5,818   7,818   0 -  
Insurance Proceeds Reimb 4,271   0   0   0   0 -  
Other 578   0   10   10   0 -  
     Total Other Revenue 4,593,556 0 5,828 7,828 0 -  

Total Revenue 5,347,797   716,390   193,746   705,161   712,800 (0.50)

EXPENDITURES:                                                             
Culture,Education,Recreation                                                                                  
Expo Activities 198,656   159,468   82,079   155,197   153,058 (4.02)
Expo Fair 428,362   439,876 49,261 444,059 453,508 3.10
Ice Center 108,153   106,772 56,006 110,290 92,033 (13.80)
Expo Maintenance & Improvement 370,927   28,652   35,902   59,663   13,884 (51.54)
Outlay from Expo Land Sale 9,752   550,000   298,846   550,000   1,046,475 90.27
     Total Expenditures 1,115,850   1,284,768   522,093   1,319,209   1,758,958 36.91

OTHER FINANCING SOURCES (USES):
Transfer in from  General Fund 120,000 0 0 0
Transfer From Land Sale FB 0 670,000 550,000 1,046,475
Transfer to General Fund Expo Land Sale (120,000) (120,000) 0 0
Sale of Expo Property (Net) 0 0 0 0

Excess Revenue and Other Sources
Over (Under) Expenditures & Other Uses 4,231,947 (688,378) (614,048) (1,046,158)

Fund Balance - January 1 66,667 4,298,614 4,298,614 3,684,566

Fund Balance - December 31 4,298,614 3,610,236 3,684,566 2,638,408

ALLOCATION OF FUND BALANCE:
  Designated for Subsequent years 66,768 48,390 122,720 123,037
  Designated from Land Sales 4,231,846 3,561,846 3,561,846 2,515,371
Total Fund Balance 4,298,614 3,610,236 3,684,566 2,638,408

EXPENDITURES RESTATED BY OBJECT:
                                                                          Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Personal Services 193,980 207,348 76,435 207,250 212,112 2.30
Contracted Services 416,523 418,817 73,132 420,254 422,751 0.94
Operation & Maintenance 67,245 68,350 25,520 74,374 65,307 (4.45)
Fixed Charges 10,105 8,688 8,830 8,830 12,313 41.72
Outlay 418,245 31,565 39,330 58,501 0 (100.00)
Outlay from Expo Land Sale 9,752 550,000 298,846 550,000 1,046,475 90.27
   Total Expenditures 1,115,850 1,284,768 522,093 1,319,209 1,758,958 36.91

Expo  Fund Concluded

EXPO SPECIAL REVENUE FUND



19

Manitowoc County, WI
DEBT SERVCIE FUND

 
                                                                                                                Percent  
                                                        Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE
Property Taxes 2,462,420   2,704,788   2,704,788   3,347,669   2,704,844 0.00

                                                                                   
Other Revenue                        177,534   109,265   87,313   109,265   164,191 50.27

Total Revenue 2,639,954   2,814,053   2,792,101   3,456,934   2,869,035 1.95

EXPENDITURES
 Debt Service                                                                                                            
Administrative Costs Debt Srv 1,552   43,915   31,941   31,941   10,000 (77.23)
2007 Refunding Bond(95-99-0-2) 642,800 648,800 74,400 3,255,161 499,200 (23.06)
2010-11 GO Refunding Com Proj. 1,269,248 1,260,804 1,002,955 1,260,804 1,253,885 (0.55)
2011 GO Refunding (2002) 561,500 535,600 7,800 535,600 0 (100.00)
2012 GO Refunding (2003) 385,708 401,389 369,409 401,389 415,765 3.58
2013 GO Note 24,966 24,966 24,966 24,986 54,966 120.16
2017 Bond Anticipation Note 0 0 0 7,223,168 0 -  
2017 GO Refunding (2017-07) 0   0   0   642,861   642,861 -  
Total Expenditures 2,885,773   2,915,474   1,511,470   13,375,910   2,876,677 (1.33)

Excess Revenue Over (Under) Expenditures (245,819) (101,421) (9,918,976) (7,642)

OTHER FINANCING SOURCES (USES)
Transfer in from General Fund 500,000   0     0   0
Sale of Bonds 0   33,915     0   0
Transfer to General Fund 0   (500,000)     (500,000)   0
Total Other Financing Sources (Uses) 500,000 (466,085) 9,465,529 0

Excess Revenue Over (Under) Expenditures
and Other Financing Sources and (Uses) 254,181 (567,506) (453,447) (7,642)

Fund Balance - January 1 827,362 1,081,542 1,081,542 628,095

Fund Balance - December 31 1,081,542 514,036 628,095 620,453

EXPENDITURES RESTATED BY OBJECT:                                               Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Principal 2,045,000   2,090,000   1,070,000   12,245,000   1,920,000 (8.13)
Interest 839,221 781,559 409,530 1,098,969 946,677 21.13
Issue Fees 1,552   43,915   31,941   31,941   10,000 (77.23)
     Total Expenditures 2,885,773   2,915,474   1,511,470   13,375,910   2,876,677 (1.33)

Debt Service Fund Concluded
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Manitowoc County, WI
CAPITAL PROJECTS FUND

 
                                                                                                   Percent  
                                                        Six Months     Estimated                   Increase 
                                      Experience      Budget  (**)    Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUE:                                                                                    
Jail Assessment Fees 93,725   110,000   45,328   110,000   110,000 0.00
Interest Income 4,539   0   0   0   0 -  
Sale of Land 10,731   0   0   0   0 -  
Donations-Restricted Use 0   0   108,748   0   0 -  
Total Revenue 108,995   110,000   154,076   110,000   110,000 0.00

EXPENDITURES:
Capital Projects
UW Manitowoc - CPF 264,140   5,057,860   486,675   5,000,000   0 (100.00)
Jail Assessment Fee - CPF 127,242   93,250   28,552   110,000   110,000 17.96
MAC - Remodeling - CPF 3,490   750,000   734,962   750,000   0 (100.00)
New Public Health Bldg - CPF 111,942   0   0   0   0 -  
Total Expenditures 506,814   5,901,110   1,250,189   5,860,000   110,000 (98.14)

Excess Revenue Over (Under) Expenditures (397,820) (5,791,110) (5,750,000) 0

OTHER FINANCING SOURCES (USES)
Transfers in from General Fund 360,000 0 0 0
Sales of Note 0 5,600,000 5,600,000 0
Aging Services SRF 0 150,000 150,000 0
Transfer to General Fund (215,000) 0 0 0
Transfer To Solid Waste Fund (17,000) (16,750) (16,750) 0
Total Other Financing Sources (Uses) 128,000 5,733,250 5,733,250 0

Net Change in Fund Balance (269,820) (57,860) (16,750) 0

Fund Balance - January 1 534,095 264,275 264,275 247,525

Fund Balance - December 31 264,275 206,415 247,525 247,525

(**)  All project balances carry over automatically from one year to the next based upon their approved project amount and/or by
operation of County Board rule or State Statute.  As of this printing, not all budgeted amounts were brought forward from 2012.

EXPENDITURES RESTATED BY OBJECT:                                               Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Contracted Services 443,234   5,901,110   966,920   5,860,000   110,000 (98.14)
Outlay 63,580   0   283,270   0   0 -  
     Total Expenditures 506,814   5,901,110   1,250,189   5,860,000   110,000 (98.14)

Capital Projects Fund Concluded
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Manitowoc County, WI
HIGHWAY ENTERPRISE FUND

 
                                                                                                                Percent  
                                                        Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUES:
Public Charges for Service                                                                                              
HWY Fees & Permits 36,350   40,000   11,030   22,000   34,200 (14.50)
HWY Public Charges 138,573   45,000   104,824   136,552   66,000 46.67
  Total Public Charges for Service           174,923   85,000   115,854   158,552   100,200 17.88

Intergov. Chgs for Service                                                                                              
State Hwy Charges 2,434,242   1,740,500   916,501   1,900,344   1,829,812 5.13
Local Govt Charges 645,556 670,000   122,788   470,868   428,000 (36.12)
Dept Charges For Service 350,577   285,000   122,863   337,654   375,000 31.58
  Total Intergov Chgs for Service           3,430,375   2,695,500   1,162,151   2,708,866   2,632,812 (2.33)

Other Revenue                                                                                              
Rent 96,333   92,000 46,000   92,000   92,000 0.00
Sale of County Equip 15,575   10,000   2,119   6,000   7,000 (30.00)
Records & Reports Rev HWY 147,000   125,263   67,570   102,559   112,226 (10.41)
Net Gain/Loss on Sale of Equipment (9,519) (5,000) (111) (7,000) (7,000) 40.00
Insurance Proceeds Reimb 8,104   12,300   7,947   10,000   15,000 21.95
Other 41,585   25,000   31,058   35,000   30,000 20.00
  Total Other Revenue                        299,078   259,563   154,583   238,559   249,226 (3.98)

   Total Revenue 3,904,376   3,040,063   1,432,588   3,105,977   2,982,238 (1.90)

EXPENSES:
Public Works
County Charges Reimbursed (3,995,349) (3,730,340) (1,375,405) (3,634,663) (5,174,882) 38.72
Administration-Hwy C/P 464,275   508,505   217,389   495,834   551,544 8.46
Patrol Supervision 207,142   222,222   99,409   212,713   212,713 (4.28)
Radio Expenses C/P 6,903   1,411   571   7,417   5,413 283.63
Liability Insurance C/P 15,829   16,515   9,808   19,615   22,615 36.94
Field Small Tools-Pool (0)   (15,493)   (13,384)   (11,105)   (1,192) (92.31)
Shop Operations-Pool 15,575   10,000   (81,250)   6,000   7,000 (30.00)
Fuel Handling-Pool 0   0   (2,561)   0   0 -  
Machinery Operations-Pool (150,507)   59,228   (201,622)   (46,063)   (60,791) (202.64)
Gravel Operations-Pool (190,267)   (137,234)   4,519   (111,676)   (59,516) (56.63)
Bituminous Operations-Pool (1,980)   3   0   0   0 (100.00)
Paving - Bid Jobs 590,914   390,000   262,114   590,606   445,000 14.10
Buildings & Grounds-Pool 0   (1)   290,119   0   0 (100.00)
Capital Acquisition-Pool 8,104   12,300   225,480   10,000   15,000 21.95
Hwy P/R Clearing Accounts 147,572   0   (3,268)   0   0 -  
County-Road Maintenance 1,499,711   1,449,613   562,459   1,534,519   1,590,455 9.72
County-Road Construction 1,282,192   1,112,028   420,581   993,465   2,371,698 113.28
County-Winter Snow Removal 985,281   957,547   552,888   900,945   919,811 (3.94)
State-Road Maint/Construct 2,166,391   1,423,759   948,496   1,488,370   1,488,370 4.54
Other Local Govt Road M&C 295,390   450,000   115,987   250,000   248,000 (44.89)
County Depts Nonroad Srvcs 350,792   275,000   134,136   350,000   350,000 27.27
Non Govt (Public) Service 39,020   35,000   22,969   50,000   51,000 45.71
  Total Expenses 3,736,986   3,040,063   2,189,434   3,105,977   2,982,238 (1.90)

Excess Revenues Over (Under) Expenses 167,390 0 0 0

Operating Transfers In 0 0 0 0

Change in Net Assets 167,390 0 0 0

Net Assets - January 1 8,661,180 8,828,570 8,828,570 8,828,570

Net Assets - December 31 8,828,570 8,828,570 8,828,570 8,828,570

EXPENSES RESTATED BY OBJECT:                                               Percent  
                  Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Personal Services                3,752,699   3,872,294   1,812,382   3,825,634   4,145,413 7.05
Contracted Services              515,265   827,265   128,192   477,687   1,264,983 52.91
Operation & Maintenance          5,870,607   4,107,336   2,446,550   4,719,324   5,115,563 24.55
Fixed Charges 743,090   745,938   322,818   743,923   760,278 1.92
Other (7,144,674)   (6,512,770)   (2,520,508)   (6,660,591)   (8,303,999) 27.50
   Total Expenses 3,736,986   3,040,063   2,189,434   3,105,977   2,982,238 (1.90)

Highway Enterprise Fund Concluded
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Manitowoc County, WI
INFORMATION SYSTEMS INTERNAL SERVICE FUND

 
                                                                                                                Percent  

                  Six Months     Estimated                   Increase 
                                      Experience      Budget       Experience     Experience    Adopted     or    

2016   2017   2017   2017   2018 (Decrease)
REVENUES:                                                                       
Intergovernmental Grants                                                                          
IS-WIJIS Grant 0   0   0   0   0 -  
     Total Intergovernmental Grants 0   0   0   0   0 -  

Public Charges for Service                                                                                    
IS Charges For Service 31,675   15,000   0   15,000   15,000 0.00
  Total Public Charges for Service           31,675   15,000   0   15,000   15,000 0.00

Intergovernmental Chgs for Service                                                                                              
New World System Chg 111,692   88,000   0   88,000   76,000 (13.64)
IS Charges-Tech Acct 182,000   187,000   187,000   187,000   205,700 10.00
Dept Charges For Service 1,308,135   1,333,756   666,876   1,366,619   1,440,145 7.98
  Total Intergov. Chgs for Service           1,601,827   1,608,756   853,876   1,641,619   1,721,845 7.03

Other Revenue                                                                                                           
Gain(Loss) on Sale of Assets (11,178)   0   0   0   0 -  
Other 0   0   0   0   0 -  
  Total Other Revenue                        (11,178)   0   0   0   0 -  

   Total Revenue 1,622,324   1,623,756   853,876   1,656,619   1,736,845 6.96

EXPENSES:
General Government                                                                                                      
Information Systems 1,633,765   1,713,540   710,873   1,746,402   1,873,819 9.35

   Total Expenses 1,633,765   1,713,540   710,873   1,746,402   1,873,819 9.35

Excess Revenues Over (Under) Expenses (11,440) (89,784) (89,783) (136,974)

OTHER FINANCING SOURCES (USES):
General Fund 0   0   0   0   0 -  

Excess Revenues Over (Under) Expenses and
Other Financing Sources and (Uses) (11,440) (89,784) (89,783) (136,974)

Net Assets - January 1 1,749,282 1,737,842 1,737,842 1,648,059

Net Assets - December 31 1,737,842 1,648,058 1,648,059 1,511,085

EXPENSES RESTATED BY OBJECT:                                               Percent  
                               Six Months     Estimated                   Increase 

Experience      Budget       Experience     Experience    Adopted     or    
2016   2017   2017   2017   2018 (Decrease)

Personal Services                712,405   746,747   342,110   731,747   788,022 5.53
Contracted Services              639,383   682,270   290,872   714,381   774,475 13.51
Operation & Maintenance          39,652   41,603   9,087   44,028   33,348 (19.84)
Fixed Charges 219,146   225,460   67,399   223,786   266,149 18.05
Outlay 23,179   17,460   1,406   32,460   11,825 (32.27)
   Total Expenditures 1,633,765   1,713,540   710,873   1,746,402   1,873,819 9.35

Information Systems Internal Service Fund Concluded
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Positions Included In 2018 Budget

S:\2018 Adopted Budget\2018 FTE - FTE w2017 changes2018Proposed report.xlsx 23 11/9/2017,10:57 AM

Full
FT Sub-

Total PT FTE
PT FTE 

Total

Number 
of PT 

People Dept.Total
Aging & Disability Resource Center
ADRC Director 1.00      
Business Manager 1.00
Dementia Care Specialist 1.00
Disability Benefits Specialist 2.00    
Elderly Benefits Specialist 2.00      
Family Caregiver/Support 1.00
Info.& Assistance Program Manager 1.00      
Information & Assistance Specialist 8.00    
Nutrition Program Coordinator 1.00      
Older American Program Manager 1.00
Receptionist/Clerk 3.00  0.50  1.00  
Registered Dietician 0.10 1.00
Site Manager/Data Entry 1.00  0.53  1.00  

Department Total  23.00  1.13 3.00 24.13
     

Child Support Agency      
Account Clerk 1.00     
Case Manager 5.00     
Director 1.00     
Receptionist/Secretary 1.00     
Secretary 1.00     

Department Total  9.00  0.00 0.00 9.00

Clerk of Courts       
Clerk of Circuit Court 1.00      
Counter Clerk 4.00    
Court Clerk 9.00      
Director of Business Operations 1.00      
Judicial Assistant* 4.00      

Department Total  19.00  0.00 0.00 19.00

Comptroller       
Account Specialist 1.00      
Assistant Auditor/Comptroller 1.00      
Comptroller 1.00      
Accountant 1.00      

Department Total  4.00  0.00 0.00 4.00
      

Coroner       
Coroner 1.00    

  
Department Total  1.00  0.00 0.00 1.00

     

Corporation Counsel       
Assistant Corporation Counsel 2.00      
Corporation Counsel 1.00      
Paralegal 2.00      

Department Total 5.00 0.00 0.00 5.00
      

County Clerk       
Administrative Assistant 1.00      
County Clerk 1.00      
Deputy 1.00      

*One Judicial Assistant position is funded in the Family Court budget and 
primarily works in that office. 



Positions Included In 2018 Budget
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FT Sub-
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PT FTE 
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of PT 

People Dept.Total
Department Total 3.00 0.00 0.00 3.00

      
District Attorney       
Senior Paralegal Office Supervisor 1.00
Paralegal Secretary 1.00      
Receptionist/Secretary 1.00      
Secretary 1.00    
Victim Witness Coordinator 1.00    

Department Total 5.00 0.00 0.00 5.00
      

Emergency Management       
Emergency Services Coordinator 1.00      
Emergency Services Specialist 1.00

Department Total 2.00 0.00 0.00 2.00
      

Executive       
County Executive 1.00      

Department Total 1.00 0.00 0.00 1.00
      

Family Court       
Court Commissioner   0.50  1.00  
Family Court Commissioner   0.50  1.00  

Department Total 0.00 1.00 2.00 1.00

Health Department       
Administrative Assistant   1.60  2.00
Bilingual Health Aide 2.00   
Environmental Health Manager 1.00
Health Educator 1.00
Health Officer 1.00      
Licensed Practical Nurse/Environmental Health   0.86  1.00  
Nurse Manager (*) 1.00      
Nutrition Educator 0.65 1.00
Nutrition Educator/Frm Mrk Coord.   0.90  1.00  
Public Health Nurse 6.00  0.80  1.00
Registered Dietician   0.45  1.00  
Sanitarian 1.00      
WIC Clerk   0.80  1.00  
WIC Director/Nutritionist   0.95  1.00  

Department Total 13.00 7.01 9.00 20.01
(*) As of approximately May 1, 2018 this position will be combined with the Health Officer Position.

Highway       
Accounting Technician 1.00
Administrative Assistant. 1.00      
Airport Attendant 1.00
Airport Maintenance Worker 1.00
Commissioner 1.00
Director of Financial Services 1.00      
Engineering Technician 1.00
Facility Mechanic/Janitor 1.00      
Foreman 4.00      
Highway Maintenance Worker 31.00
Highway Maintenance Worker 2.00
Mechanic 4.00    
Operations Manager 1.00
Parks Superintendent/Airport Manager 1.00
Shop Superintendent 1.00
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Stockroom Clerk 1.00
Superintendent 1.00      

Department Total  54.00 0.00 0.00 54.00

Human Services       
Accounting Technician 1.00
Administrative Support 7.00
Adult Protective Service Worker 4.00
Adult Protective Service Worker 1.00
After Hours Crisis Worker 3.00
AODA Case Manager 1.00
Benefit Specialist 1.00
Birth to Three Teachers 4.00
Birth to Three/Waiver Spec 1.00
Family Resource Unit Supervisor 1.00
Child Protective Services Intake 8.00
Child Protective Services Ongoing 9.00
Clinical Services Supervisor 1.00
Community Services Program Aide 1.00
Case Manager  0.50 1.00  
CCS Service Facilitator 4.00
Clinical Social Worker 5.00 0.50 1.00
CPS Supervisor - Intake 1.00
CPS Supervisor - Ongoing 1.00
Clinical Services Manager 1.00
CSP Clinical Social Worker 3.00
Community Liaison Worker 1.00
CST Coordinator 1.00
CST Care Coordinator 1.00
Economic Support Specialist 18.00     
Economic Support Supervisor 1.00     
Financial Services Specialist 3.00
Financial Services Supervisor 1.00      
Admin. Support Foster/Kinship Care 0.70 1.00
Foster Care Program Administrator 1.00
Human Services Director - Business Operations 1.00      
Human Services Director - Child & Family Services 1.00      
Human Services Director - Clinical Services 1.00      
Human Services Director - Economic Support 1.00      
Kinship Care Administrator 1.00
Medical Billing and Coding Specialist 1.00
Parent Support Workers 3.00 0.88 1.00
Psychiatric Nurse 1.00      
Psychiatrist 1.00  0.50  1.00  
Quality Program Specialist 1.00
Receptionist - Economic Support 1.00
Restorative Justice Worker 1.00
Staff Accountant 2.00      
Substance Abuse Counselor 2.00
Treatment Alternative and Diversion Counselor 2.00
Waiver Specialist 4.00
Youth and Family Services Social Wrk 6.00
Youth and Family Services Supervisor 1.00     

Department Total 116.00 3.08 5.00 119.08
      

Information Systems       
Aegis System Administrator 2.00      
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Desktop Administrator 1.00      
GIS Coordinator 1.00      
Human Services System Administrator 1.00      
Information Systems Director 1.00      
Network Engineer 1.00      
System Support Analyst 1.00      

Department Total 8.00 0.00 0.00 8.00
      

Joint Dispatch Center       
Emergency Dispatcher 16.00  4.00  5.00  
Supervisor 3.00      

Department Total 19.00 4.00 5.00 23.00

Personnel       
Personnel Coordinator 1.00    
Personnel Director 1.00      

Department Total 2.00 0.00 0.00 2.00
      

Planning and Zoning       
Administrative Assistant 1.00
Associate Code Administrator 1.00      
Associate Planner 1.00      
Code Administrator 1.00      
Planning & Zoning Director 1.00      
Real Property Lister 1.00
Senior Planner 1.00      

Department Total 7.00 0.00 0.00 7.00

Probate       
Deputy 1.00      
Register in Probate 1.00      

Department Total 2.00 0.00 0.00 2.00
      

Public Works       
Business Manager 1.00      
Building & Grounds Supervisor 1.00      
Communication System Engineer 1.00      
Custodial Supervisor 1.00
Custodian 2.00  1.50  2.00  
Custodian/Mail Carrier 1.00
Facility Manager/Expo 1.00
Facility Mtnc Wkr 1.00
Maintenance I 2.00
Maintenance II 1.00      
Maintenance Technician I 1.00      
Public Works Director 1.00
Recyling Center Manager 1.00      

Department Total 15.00 1.50 2.00 16.50
      

Register of Deeds       
Clerk 0.55 1.00
Deputy 1.00      
Register of Deeds 1.00   
Vital Records Clerk 1.00      

Department Total 3.00 0.55 1.00 3.55
      

Sheriff       
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Account Specialist 1.00    
Administrative Specialist 5.00    
Bailiff 2.00      
Business Operations Manager 1.00      
Cook   5.10  6.00  
Corrections Officer 29.00  0.00  0.00  
Court Officer 1.00
Deputy Inspector/Operations 1.00      
Deputy Inspector/Support 1.00      
Detective 4.00      
Detective Supervisor 1.00      
Drug Enforcement Officer 2.00      
Food Service Manager 1.00      
Huber Officer 1.00
Inspector 1.00      
Jail Administrator 1.00      
Jail Lieutenant - Corrections * 1.00      
Jail Lieutenant - Support 1.00
Jail Nurse 2.00   
Jail Nurse Supervisor 1.00
Jail Supervisor 9.00      
Narcotics Unit Supervisor 1.00      
Patrol Lieutenant 6.00      
Patrol Officer 21.00  3.60 4.00  
Process Server 2.00      
Senior Patrol Lieutenant 3.00      
Sheriff 1.00      

Department Total 100.00 8.70 10.00 108.70
   * Position budgeted to Start July 1, 2017

      
Soil and Water       
Director 1.00      
Resource Conservationist 3.00      
Public Relations/Education Coordinator  0.60  1.00  

Department Total 4.00 0.60 1.00 4.60
      

Treasurer       
County Treasurer 1.00      
Deputy Treasurer 1.00      
Real Properter Lister 0.00      
Real Property Assistant 0.00      

Department Total 2.00 0.00 0.00 2.00
      

UW Extension       
Program Assistant 1.00  0.40   

Department Total 1.00 0.40 0.00 1.40

Veterans Service     
Veterans Service Officer 2.00   
Veterans Service Officer/Dept Director 1.00    

Department Total 3.00 0.00 0.00 3.00

GRAND TOTALS  421.00 27.97 38.00 448.97
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FTE Changes Included in Adopted 2018 Budget

Department Position Title FTE Change Net Change Comments

Emergency Services Emergency Services Specialist 0.25 Increase position from .75 to full-time
0.25

Highway Engineering Technichan (to be filled in July) 1.00
Highway Maintenance Worker 2.00 3.00

Human Services CST Coordinator 1.00
CST Care Coordinator 1.00
Parent Support Worker 1.00
Receptionist - Economic Support 1.00
After Hours Crisis -0.50

3.50
Public Works Custodian 0.08

0.08

Register of Deeds Records Clerk 0.05 Increase part-time position by .05
0.05

Sheriff Corrections Officer 1.00 Increase 10 part time Corrections Officer to full-time
1.00

Total Changes 7.88

FTE Reconciliation 2017/2018 Budgets
Total FTE's Reported in Adopted 2017 Budget 431.21
FTE Changes during 2017 - see addendum for details  9.88
FTE Additions in 2018 Adopted Budget 7.88
Total FTE's Reported in Adopted 2018 Budget 448.97



FTE Changes Since the 2017 Budget was Adopted
01/01/2017 - 12/31/2017

S:\2018 Adopted Budget\2017 FTE - Summary of Changes since 2017 budget was adopted.xlsx29

Department Position Title FTE Change Net Change Comments
ADRC Family Support Caregiver -0.50 Part Time Position Eliminated

Receptionist 0.50 New Position Created

0.00

Clerk of Court Counter Clerk -1.00
Position Eliminated new Court Clerk 
Created

Court Clerk 1.00 New Position Created

0.00

Comptroller Payroll Manager -1.00
Position Eliminated new Accountant 
position Created

Accountant 1.00 New Position Created

0.00

Highway Highway Maintenance Worker 2.00
2.00

Human Services AODA Case Manager 1.00 New Position Created

CSP Clinical Social Wkr -1.00
Position Eliminated new APS Wrk 
Created

Adult Protective Social Worker 1.00 New Position Created
Parent Support Worker 2.88 New Position Created

Birth to Three Teacher -1.00
Position Eliminated new Birth to 
Three/Waiver Spec Created

Birth to Three/Waiver Specialist 1.00 New Position Created

Treatment Diversion Counselor 0.50
Additional .5 added to current Part 
Time position

Clinical Social Worker 1.50 New Position Created
CCS Service Facilitator 2.00 New Position Created
Quality Program Specialist 1.00 New Position Created

8.88

Planning & Zoning Real Property Lister 1.00
Position transferred from 
Treasurer's Office

1.00

Public Works Maintenance 2 -1.00
Position Eliminated new 
Maintenance 1 position Created

Maintenance 1 1.00 New Position Created

0.00

Treasurer's Office Real Property Assistant -1.00 Position Eliminated

Real Property Lister -1.00
Position Eliminated and transferred 
to Planning & Zoning

-2.00

Total Changes 01/01/17 - 12/31/17 9.88



Source: Manitowoc County Comptrollers Office  THR
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Manitowoc County, Wisconsin
Total Authorized Full Time Equivalent (FTE's) Report by Department

2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999 1998 1997

ADRC - Aging Resources 24.13 24.13 24.50 23.00 23.00 21.00 16.70 13.36 12.15 11.46 11.08 9.88 5.88 5.88 6.01 6.98 6.59 6.98 8.66 8.66 9.28 8.73
Child Support 9.00 9.00 9.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 8.00 8.00
Clerk of Court 19.00 19.00 19.00 18.80 17.80 17.80 17.80 15.80 16.43 17.13 16.91 16.31 16.69 16.69 16.69 16.69 16.69 16.69 17.16 17.16 17.16 17.37
Comptroller 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.50 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 4.00
Coroner 1.00 1.00 1.48 1.48 1.48 1.48 1.48 1.48 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.28
Corporation Counsel * 5.00 5.00 5.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
County Clerk 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.28 3.88 3.88 3.88 3.60 3.60 3.60 3.60 3.60 3.60 4.00 4.00 4.00
District Attorney 5.00 5.00 5.00 4.75 4.75 4.50 4.50 4.50 4.50 4.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.00 6.00 4.00 4.00
Emergency Management 2.00 1.75 2.00 1.73 1.73 1.73 1.73 1.73 1.73 1.73 1.73 2.23 1.73 1.73 1.73 1.73 1.73 1.73 1.73 1.73 1.73 1.69
Executive / Administrator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.50 1.50 1.50 2.00 2.00 2.00 2.00 0.00 0.00 1.00 1.00 1.00 1.00
Family Court Commissioner ** 1.00 1.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Health Care Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 158.93 155.40 161.78 164.23 171.60 179.11 203.74 204.89 212.14 212.65 222.57 238.48
Health Department 20.01 20.01 19.86 19.57 19.75 19.39 19.84 19.01 20.75 22.19 21.76 23.16 23.16 23.16 23.16 23.16 24.52 24.44 25.40 25.40 23.72 22.86
Highway Department               54.00 49.00 50.00 50.00 49.00 48.75 48.00 27.08 34.62 60.00 60.00 60.00 64.00 64.00 65.00 68.00 70.00 70.75 71.75 71.75 72.00 75.50
Human Services 119.08 106.70 108.05 103.45 97.05 94.00 92.00 79.30 93.30 104.80 103.40 104.18 106.18 106.68 105.18 106.69 107.29 105.90 105.90 106.50 111.50 108.50
Information Systems 8.00 8.00 8.00 8.00 8.00 8.00 8.00 7.00 7.00 8.00 8.00 7.00 7.00 6.00 5.00 5.00 5.00 6.00 5.00 5.00 4.00 4.00
Joint Dispatch Center           23.00 23.00 23.00 21.80 21.80 21.80 21.80 21.80 22.80 25.30 25.30 22.00 21.50 21.50 20.50 20.67 20.67 18.67 18.67 18.67 18.67 14.00
Personnel 2.00 2.00 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.90 2.90 2.90 2.90 2.60 2.60 2.60 2.60 2.60 2.60 2.60 2.60 3.20
Planning & Zoning 7.00 6.00 6.00 6.00 5.50 5.50 5.50 5.50 5.50 7.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 7.00 7.00 7.00 7.00 8.75
Park Department (in Hwy) N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. 1.00 N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A.
Public Works / Communications 16.50 16.42 14.09 14.09 13.25 13.00 13.75 12.00 12.00 11.00 11.75 11.75 12.50 12.50 13.50 13.50 13.50 13.50 8.50 8.50 8.50 8.50
Register in Probate 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.61 2.61 2.61 2.61 2.61 2.61 2.61 2.61 2.61 2.61 2.63
Register of Deeds 3.55 3.50 4.00 4.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Sheriff's Department 108.70 107.70 105.90 105.90 105.92 107.20 111.15 110.15 111.05 114.20 112.95 107.85 107.85 110.85 110.86 116.01 116.01 115.01 115.01 111.61 110.41 110.16
Soil & Water 4.60 4.60 4.60 4.50 4.50 4.50 4.50 4.50 4.50 5.46 5.92 7.92 7.92 7.92 7.92 8.92 8.92 8.92 8.92 8.92 8.92 8.90
Treasurer 2.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
UW-Extension 1.40 1.40 1.40 1.40 1.00 1.00 1.00 1.00 1.40 1.40 2.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00 4.00 4.00
Veterans 3.00 3.00 3.00 3.00 3.00 2.00 2.00 2.00 1.60 1.60 1.00 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Total 448.97 431.21 431.48 423.07 414.13 408.25 406.35 362.81 387.45 438.47 596.53 587.09 597.10 601.47 607.48 626.79 653.99 651.81 657.67 656.78 665.69 678.05

County Board of Supervisors 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25 25
 * = Corporation Counsel's Office assumed 1 FTE position for the Attorney position that performs work and is budgeted for in the Child Support Office.
** = Clerk of Courts Office assumed 1 FTE position from the Faimily Court Commissioner's Office although the Family Courts Office budgets for the position.
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Manitowoc County,  Wisconsin
EQUALIZED VALUE - TAX LEVY & TAX RATE HISTORY

1977 TO 2017 ACTUALS
2018 Adopted Budget

ADOPTED
EQUALIZED VALUE TAX LEVY & RATE AS EQUALIZED

LEVY RATE
LEVY BUDGET EQUALIZED VALUATION  PER-CENT TOTAL  LEVY PER-CENT TAX RATE PER-CENT
YEAR YEAR EXCLUDING (TID) INC (-DEC) IN DOLLARS INC (-DEC) PER $1,000 INC (-DEC)

(Note *)
1977 1978 $1,211,352,540 12.30% $4,081,326 -1.00% $3.36923 N.A.
1978 1979 $1,355,612,540 11.91% $4,289,943 5.11% $3.16458 -6.07%
1979 1980 $1,516,316,000 11.85% $4,289,943 0.00% $2.82919 -10.60%
1980 1981 $1,663,852,000 9.73% $4,415,077 2.92% $2.65353 -6.21%
1981 1982 $1,688,807,800 1.50% $6,326,293 43.29% $3.74601 41.17%
1982 1983 $1,756,318,100 4.00% $6,513,558 2.96% $3.70864 -1.00%
1983 1984 $1,769,340,900 0.74% $6,904,372 6.00% $3.90223 5.22%
1984 1985 $1,786,443,900 0.97% $6,971,988 0.98% $3.90272 0.01%
1985 1986 $1,776,007,300 -0.58% $7,231,262 3.72% $4.07164 4.33%
1986 1987 $1,730,722,700 -2.55% $7,759,477 7.30% $4.48337 10.11%
1987 1988 $1,676,719,000 -3.12% $7,917,845 2.04% $4.72223 5.33%
1988 1989 $1,693,668,100 1.01% $8,533,605 7.78% $5.03853 6.70%
1989 1990 $1,717,107,600 1.38% $10,124,148 18.64% $5.89605 17.02%
1990 1991 $1,770,603,700 3.12% $11,231,595 10.94% $6.34337 7.59%
1991 1992 $1,876,922,700 6.00% $12,718,272 13.24% $6.77613 6.82%
1992 1993 $1,996,027,300 6.35% $13,330,210 4.81% $6.67837 -1.44%
1993 1994 $2,118,040,000 6.11% $13,469,913 1.05% $6.35961 -4.77%
1994 1995 $2,323,674,500 9.71% $12,813,864 -4.87% $5.51448 -13.29%
1995 1996 $2,521,083,800 8.50% $13,346,657 4.16% $5.29402 -4.00%
1996 1997 $2,692,042,900 6.78% $13,747,057 3.00% $5.10655 -3.54%
1997 1998 $2,960,655,500 9.98% $15,293,950 11.25% $5.16573 1.16%
1998 1999 $3,113,670,000 5.17% $18,009,105 17.75% $5.78388 11.97%
1999 2000 $3,327,573,700 6.87% $19,507,817 8.32% $5.86248 1.36%
2000 2001 $3,505,947,400 5.36% $20,857,127 6.92% $5.94907 1.48%
2001 2002 $3,813,024,200 8.76% $22,489,172 7.82% $5.89799 -0.86%
2002 2003 $4,014,784,100 5.29% $24,355,486 8.30% $6.06645 2.86%
2003 2004 $4,176,772,000 4.03% $25,011,915 2.70% $5.98834 -1.29%
2004 2005 $4,301,111,800 2.98% $25,756,507 2.98% $5.98834 0.00%
2005 2006 $4,432,487,500 3.05% $26,462,274 2.74% $5.97008 -0.30%
2006 2007 $4,674,582,000 5.46% $26,920,541 1.73% $5.75892 -3.54%
2007 2008 $4,866,468,000 4.10% $27,347,206 1.58% $5.61952 -2.42%
2008 2009 $5,073,661,200 4.26% $27,741,006 1.44% $5.46765 -2.70%
2009 2010 $5,254,924,000 3.57% $28,212,603 1.70% $5.36879 -1.81%
2010 2011 $5,142,459,100 -2.14% $28,451,559 0.85% $5.53268 3.05%
2011 2012 $5,184,760,300 -1.34% $28,636,506 1.50% $5.52321 2.88%
2012 2013 $5,003,116,500 -3.50% $28,720,978 0.29% $5.74062 3.94%
2013 2014 $4,950,247,400 -1.06% $28,859,333 0.48% $5.82988 1.55%
2014 2015 $4,987,266,200 0.75% $29,052,082 0.67% $5.82525 -0.08%
2015 2016 $5,025,988,600 0.78% $29,263,972 0.73% $5.82253 -0.05%
2016 2017 $5,091,354,100 1.30% $29,454,919 0.65% $5.78528 -0.64%
2017 2018 $5,100,495,200 0.18% $29,797,265 1.16% $5.84203 0.98%

Note * - Actual tax rates will vary by individual municipality because portions of the tax levy are allocated
differently throughout the County.  The levy portion supporting the library  is apportioned only to
towns and villages, and the levy portion for bridge construction is only apportioned to towns.
In addition to the County Tax Levy shown above, the County collects on behalf of the State of
Wisconsin a forestry tax levy and other minor special assessments which are not considered
as revenues to the County and are not included in the tax levy figures shown above.  However, Charitable
and Penal Fees issued by the State and chargable to the County are included above.
In Levy Year 1994 for the 1995 Budget, the County no longer levied taxes for the Riverview School
Special Education and Taxing District.  
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Outlay Items Included in the 2018 Adopted Budget 0 Outlay Items Included in the 2017 Adopted Budget 0

Activity 2018 Activity 2017
Number Activity Area Outlay Item Amount Total Number Activity Area Outlay Item Amount Total

General Fund General Fund
12100 Clerk of Court FTR Digital Recorder for B15 Courtroom 5,000 5,000 12100 Clerk of Court Digital Transcription Equipment for Judges 6,000 33,000

Branch 1 Sound System Upgrade 18,000
Relocate/Upgrade  Branch 1 & 2 Entrace Door 9,000

12700 Coroner Stretcher 3,500 3,500 12700 Coroner Miscellaneous 3,000 3,000

13300 Child Support N/A 0 0 13100 Child Support Veridesk Stand Up Desks (5) 4,000 4,000

14200 County Clerk N/A 0 0 14200 County Clerk Front Entrance Remodel - Security Door 7,500 7,500

15100 Comptroller Miscellanous 1,000 1,000 15100 Comptroller Desk attachements, Veridesk Stand Up Desks (2) 1,750 1,750

15200 Treasurer N/A 0 0 15200 Treasurer Front Entrance Remodel - Security Door 10,000 10,000

16100 Maintenance - Courthouse Remodel 1st Floor Vault 30,000 57,500 16100 Maintenance - Courthouse Ballast & Lighting 2,000 50,000
CCTV Security Wiring 6,000 Boiler(s) Maintenance - Fireside & Waterside Cleaning 2,500
Parking Lot Seal Coating 5,000 Basement Bathroom Update to ADA Code 30,000
Smoke Detector Heads - Replace Obsolete units 3,000 North Exterior Doors Refinish 1,000
Register in Probate Office Security Wall 9,000 Panic Hardware-Basement South Exit Door 1,500
Hard Floor Auto Scrubber 4,500 Control Air Compressor-Jouhns Duplex (2012 Equip Study) 13,000

16200 Maintenance - Office Complex Parking Long Maint, repair ,sealcoat 20,000 39,500 16200 Maintenance - Office Complex Replace (2) leaking Windows 1,500 69,000
Replace Drinking Fountain 2,000 Replace Drinking Fountain 2,000
Install Roof sno-bars (ice control) 8,500 Install Driveway Approach off Dewey St 3,500
AC Condenser Filter Screens 5,500 Replace Condensing Unit #1 25 Ton (2012 Equip Study) (3 of 5) 40,000
Tuckpointing - East Entrance 2,000 Replace Roof Ridge Closures 15,000
Replace Leaking Window Panes (3) 1,500 Garage Furnaces (2) 7,000

16300 Maintenance - Jail CCTV System Servers & Storage Units (Head End) 350,000 362,000 16300 Maintenance - Jail Walk In Cooler Refrigeration System 14,000 402,333
Exterior Door Replacement 12,000 Walk In Freezer Refrigeration System 14,000

Morgue Cooler Refrigeration System 14,000
AHU Vibration Analysis 1,500
Acorn Detention Sink 3,100
Jail Lobby Men's BR Sink 500
UPS Battery Replacement - Every 4 Years 5,233
HVAC Systems Digital Controls 350,000

16400 Maintenance - UW Center Tuckpointing 20,000 37,000 16400 Maintenance - UW Center Tuckpointing(H21,H22,H23,H25,H26,F17,F18) 25,000 37,000
Storm Sewer Re Routing @ Viebahn 8,000 Maintenance Garage Furnace 3,000
Student Services Carpeting 9,000 Classroom Carpet Replacement 9,000

16600 Maintenance - Human Services Roof B Replacement 20,000 43,000 16600 Maintenance - Human Services Roof B Replacement 20,000 35,000
Erogonomic Desks 12,000 Metal-Clad Leaking West Wall 10,000
Main Entrance Light Fixtures to LED 2,000 Exterior Door - 1SCR 3,000
Breakroom Flooring 4,000 Drinking Fountain 2,000
Drinking Fountain 2,000
Exterior Door 1NCR 3,000

16700 Maintenance - PHD Building ADA Ramp 3,500 3,500 16700 Maintenance - PHD Building Ballast & Lighting 1,500 1,500

16750 Maintenance - Admin Office Bldg AC Condenser Filter Screens 2,000 5,000 16750 Maintenance - Admin Office Bldg Ballast and Lighting 1,000 7,000
Asphalt Maint(Sealcoat,Crackfill,Stripe) 3,000 Replace Basement Carpet 6,000

16800 Maintenance - Other Co Buildings Broken Headstones - Potters Field Replace 1,000 1,000 16800 Maintenance - Other Co Buildings Potters Field Broken Headstone Replacement 1,000 2,000
Veterans Park - Stump Removal 1,000

16900 Maintenance - C&T Building UPS Battery Replacement Every 4 Yrs 11,000 16,000 16900 Maintenance - C&T Building HVAC System - Critcal Spares 2,000 2,000
AC Condenser Screens 5,000

16950 Maintenance - MAC Furnace 1 & Lobby AC 12,000 21,000 16950 Maintenance - MAC Building MAC Housekeeping Equip & Supplies 3,000 26,795
AC Condenser Filter Screens 2,000 AutoScrubber 5,000
Wheelchair Stg Lites& Rewire 2,000 Entrance Matting 1,000
Replace Broken Glass Block LL 5,000 RTU Replacement  7 1/2 Ton 8,590

RTU Replacement  8 Ton 9,205

17100 Register of Deeds Office Fixtures 2,000 2,000 17100 Register of Deeds Office Fixtures 4,000 4,000
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Outlay Items Included in the 2018 Adopted Budget 0 Outlay Items Included in the 2017 Adopted Budget 0

Activity 2018 Activity 2017
Number Activity Area Outlay Item Amount Total Number Activity Area Outlay Item Amount Total
21000 Sheriff - Admin Miscellanous 2,000 2,000 21000 Sheriff - Admin N/A 0 0
21200 Sheriff - Traffic Patrol Patrol Vehicles (7) 195,000 275,500 21200 Sheriff - Traffic Patrol Patrol and Tactical Supplies 50,000 218,000

Transport Van 30,500 Patrol Vehicles (6) 168,000
Patrol and Tactical Supplies 50,000

21650 Communications Activity Tower Top Amps Replacement (1 of 5 Yrs) 16,000 104,895 21650 Communications Activity Ca12 CDs  Planned Replacement 2,955 64,000
Touch Screens Planned Rep 4,045 Touch Screens Planned Rep 4,045
Quantar Replacements 2 of 4 62,000 Quantar Replacement (Ph 3.B.) 1 of 4 57,000
Microwave Redundancy 3 yr Plan (Baycom) 22,850

25300 Emergency Mgt - EPCRA N/A 0 25300 Emergency Mgt - EPCRA Emergency Radios 3,000 3,000

25400 Emergency Mgt - HAZMAT Miscellaneous HAZMAT Equip 9,250 9,250 25400 Emergency Mgt - HAZMAT Miscellanous HAZMAT 13,400 13,400

27000 Corrections N/A 0 0 27000 Corrections SCAAP Miscellanous 8,000 8,000

47000 Veterans Office None 0 41950 Veterans Office Furniture for New Office 4,726 4,726

52000 Parks Frount Mount Mower 15,000 193,000 52000 Parks Front Mount Mower 11,000 15,000
3/4 Ton Truck 35,000 Miscellanous 4,000
Maribel Storage Building 130,000
Silver Lake Playground Equipment 10,000
Miscellanous 3,000

54400 Parks - Snowmobile Trails Replace Snowmobile Bridges 121,250 121,250 54400 Parks - Snowmobile N/A 0 0

63000 Planning and Zoning Transcendent Permit Management Suite 15,630 16,130 63000 Planning and Zoning None 0 0
Miscellanous 500
.

General Fund Total 1,319,025 General Fund Total 1,022,004

Solid Waste Recycling SRF Solid Waste Recycling SRF
36300 Recycling Operation Excel Baler Door/Wear plates 5,000 26,200 36300 Recycling Operation Dump Truck Load Cover 3,000 20,000

Ashpalt Repair 8,000 Security System Upgrade 5,700
Automatic Stretch Wrapper 4,000 Excel Baler Door 5,000
Security System Upgrade 6,200 Brush Sweeper-Bobcat Attachment 3,300
Dump Truck Load Cover 3,000 Enloader Brakes 3,000

Solid Waste Recycling SRF Total 26,200 Solid Waste Recycling SRF Total 20,000

Aging SRF Aging SRF
46400 ADRC Transportation Van 10,264 10,264 46450 ADRC Copier 6,531

Signage for New Building 10,000
Aging SRF Total 10,264 Aging SRF Total 16,531

Expo SRF Expo SRF
54600 Expo Activities None 0 54600 Expo Activities Wireless Network Upgrade  from Expo to Office Complex 9,850 9,850
54615 Ice Center None 0 54615 Ice Center Parking Lot Repairs/Striping 1,915 11,915

Door Replacements 10,000
54620 Expo Maint & Improvements Cattle Barn Replacement
(Includes Wash Racks) 550,000 1,046,475 54620 Expo Maint & Improvements Event Tables 800 559,800

East Parking Lot Site Work 100,000 Roof Coating - Lester Bldg Roof 4,000
Exhibition Bldg - Failed Sanitary Sewer to Clover Café 15,000 Staging 4,000
Exhibition Bldg Door Replacement 36,000 Electrical Panel Replacements 1,000
Expo Office Furnace & AC 10,000 SMI Engingeering 20,000
Grounds Asphalt Work 100,000 East Parking Lot Development 100,000
Horse Barns Residing 30,000 West Parking Lot Development (BallField) 100,000
Ice Center Boiler Replacement 23,975 North Parking Lot (Off Grounds) 20,000
Ice Center Door Replacement 20,000 Vista Road Development 75,000
Merchants Bathroom Roofs 25,000 Bleacher Pad W/Gravel 15,000
Merchants Bldg Door Replacement 36,000 Dirt Pull Area 15,000
Merchants-Reznor Rooftop HVAC Units 60,000 Pits - Electrical Service,Lighting, Announcer Booth, Water 100,000
Milk Parlor Roof 20,000 Boundary Fencing 35,000
Underground Water Infrastructure in
Center Area of Grounds 10,000 Main Gate Area - Asphalt 30,000
Handicap Accessible Door Operators
Merchants, Ice Center, &  Exhibition 10,500 North Woods Area 40,000

Expo SRF Total 1,046,475 Expo SRF Total 581,565

Information Systems Information Systems
14500 Information Systems Training Lab Laptop Replacements (6x) 5,575 11,825 14500 Information Systems Training Lab Laptop Replacements 6,500 17,460

Chairs, Chair Mats, Office Equip for IS Staff 750 Chairs, Chair Mats, Office Equip for IS Staff 750
4 Staff PCs or Laptops 3,500 Office 2016 Upgrades (14x) 2,760
Misc. 2,000 2 Staff PCs or Laptops 2,500

Treasurer Tax Bill Web Integration 4,950
Information Systems Total 11,825 Information Systems Total 17,460

45058 Human Services Replacement Office Furniture 3,000 3,000

Grand Total 2,416,789 Grand Total 1,657,560
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MANITOWOC COUNTY, WISCONSIN
All Funds and Account Group

Combined Statement of Outstanding Long-term Obligations

Paid or
Refunded
Through

Issue Interest Maturity Original December 31, Balance
Date Rate Date Principal 2017 Outstanding

LONG-TERM OBLIGATIONS ACCOUNT GROUP

2007 General Purpose Refunding Bonds 4/10/07 4.00% 11/1/21 $7,290,000 $6,810,000 $480,000
(1995, 1999, 2000, partial 2002) Robert W. Baird & Co. Inc.

2010 BAB-Taxable Refunding Bonds 9/7/10 2.98% 4/1/30 $15,740,000 $4,265,000 $11,475,000
Communications Project (Refunded 2009-10 NAN

2011 General Purpose Refunding Bonds 10/11/11 1.48% 11/1/17 $2,710,000 $2,710,000 $0
 (remaining refundable portion of 2002) Robert W. Baird & Co. Inc.

2012 Taxable Refunding Issue 5/8/12 2.55% 4/1/23 $3,785,000 $1,300,000 $2,485,000
Refinances the callable portion of the 2003 Issue
Robert W. Baird & Co. Inc.

2013 General Obligation Note 7/1/13 2.28% 7/1/23 $1,900,000 $805,000 $1,095,000
Finances the Health Department Building Project
Financing Completed by Manitowoc County

2017 General Obligation Refunding Bond 8/18/17 2.95% 11/1/36 $9,995,000 $0 $9,995,000
Financed UW Manitowoc Remodeling, MAC Remodel,
Recycling Equip., Etal. And partial 2007 Recall

Total Long-term Debt $46,255,000 $20,725,000 $25,530,000

Other Post Employment Benefits / Vested Employee Compensated Absences $784,538

Total Long-term Obligations Account Group $26,314,538

PROPRIETARY FUNDS (split with long-term obligations account group)

2007 General Purpuse Refunding Bonds 4/10/07 4.00% 11/1/21 $0 $0 $0
HCC portion (1995, 1999, 2000, partial 2002) Robert W. Baird & Co. Inc.

Other Post Employment Benefits / Vested Employee Compensated Absences $88,432
Total Proprietary Funds $88,432

Estimated - 12/31/2017
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CALENDAR
YEAR

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

TOTAL

2007 Refunding Issue (1995, 1999, 2000, partial 2002) 2010 Communications Project Taxable Refunding Bonds
Issue: 5 Issue: 6
Amount: $7,290,000 Amount: $15,740,000
Type: GO Refunding Bonds 2007 Type: Taxable Build America Bond
Dated: April 10, 2007 Dated: Sept. 7, 2010  TIC 2.98% Original BAB's Subsidy
Callable: '18-'21 Callable 11/1/17 @ Par Callable: Callable '21-'30 on 4/1/2020  @ Par BAB's Subsidy Sequestration Amount Adjusted Net Old

PRINCIPAL RATE INTEREST TOTAL PRINCIPAL RATE INTEREST TOTAL
(11/1) (5/1 & 11/1) (4/1) (4/1 & 10/1) Original Adjusted

Gross Subsidy Subsidy
Full Int. Pmt. prior to (*) Amount

$500,000.00 4.00% $148,800.00 $648,800.00 $735,000.00 2.75% $525,803.75 $1,260,803.75 ($184,031.31) ($171,333.00) $1,076,772.44
$480,000.00 4.00% $19,200.00 $499,200.00 $750,000.00 3.15% $503,885.00 $1,253,885.00 ($176,359.74) ($164,191.00) $1,077,525.26

$0.00 4.00% $0.00 $0.00 $765,000.00 3.35% $479,258.75 $1,244,258.75 ($167,740.55) ($156,166.00) $1,076,518.20
$0.00 4.00% $0.00 $0.00 $780,000.00 3.60% $452,405.00 $1,232,405.00 ($158,341.74) ($147,416.00) $1,074,063.26
$0.00 4.00% $0.00 $0.00 $800,000.00 3.90% $422,765.00 $1,222,765.00 ($147,967.74) ($137,758.00) $1,074,797.26

$825,000.00 4.10% $390,252.50 $1,215,252.50 ($136,588.37) ($127,164.00) $1,078,664.13
$845,000.00 4.25% $355,383.75 $1,200,383.75 ($124,384.31) ($115,802.00) $1,075,999.44
$870,000.00 4.40% $318,287.50 $1,188,287.50 ($111,400.62) ($103,714.00) $1,076,886.88
$895,000.00 4.60% $278,562.50 $1,173,562.50 ($97,496.87) ($90,770.00) $1,076,065.63
$925,000.00 5.00% $234,852.50 $1,159,852.50 ($82,198.37) ($82,198.00) $1,077,654.13
$955,000.00 5.00% $187,852.50 $1,142,852.50 ($65,748.37) ($65,748.00) $1,077,104.13
$985,000.00 5.35% $137,628.75 $1,122,628.75 ($48,170.06) ($48,170.00) $1,074,458.69

$1,020,000.00 5.35% $83,995.00 $1,103,995.00 ($29,398.25) ($29,398.00) $1,074,596.75
$1,060,000.00 5.35% $28,355.00 $1,088,355.00 ($9,924.25) ($9,924.00) $1,078,430.75

$980,000.00 $168,000.00 $1,148,000.00 $12,210,000.00 $4,399,287.50 $16,609,287.50 ($1,539,750.55) ($1,449,752.00) $15,069,536.95
(@) Capitalized interest of $414,572 Included in this issue for 2011payment.

Callable Maturities Callable Maturities
With the Federal budget sequester in 2013, our BAB subsidy has been reduced 7.2% starting in 2014.  6.9% for 2017-2025 Sequestration.

Our 2017 Refunding Issue included $2,740,000 to pay off $585,000 of 
the 2018 amount, $1,075,000 of 2019 and $545,000 of 2020 and 
$535,000 of 2021.

The 2002 issue ($13,500,000)  $13,200.000 was for the HCC and 
$300,000 was for the Parks & Sheriffs' Dept. garages.

In 2009 we issued $5,000,000 in Note Anticipation Notes and in 2010 we issued $10,085,000 in Note Anticipation Notes for the 
purchase/construction/and equiping our of Communications project which included the building of the Communications and Technology 
Building.  The 2010 Communications Project Bond above is the permanent financing for this project.  The proceeds of which were used to 
pay off the 2009 and 2010 Note Anticipation Notes.  The Bond issue above is a Build America Bond.  (*) The Federal Budget Sequester 
reduced the original amount of BAB subsidy.

The 1995 issue ($2,140,000) was for construction of M.C. Office 
The 1999 issue ($2,875,000)  was for Hwy Main Shop $2,575,000 & 
U.W. Manitowoc $300,000 for engineering and design.

The 2000 issue ($3,770,000) for U.W. Manitowoc Addition & 
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CALENDAR
YEAR

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

TOTAL

2011 Refunding Issue (remaining portion of callable 2002 Issue) 2012 Taxable Refunding Issue (callable portion of 2003 Issue)
Issue: 7 Issue: 8
Amount: $2,710,000 Amount: $3,785,000
Type: GO Refunding Bonds 2011 Type: GO Refunding Bonds 2012
Dated: October 11, 2011 Dated: May 8, 2012     (TIC 2.5549%)
Callable: Not Callable Callable: Callable '22-'23 on 4/1/2021  @ Par 

PRINCIPAL RATE INTEREST TOTAL PRINCIPAL RATE INTEREST TOTAL
(11/1) (5/1 & 11/1) (4/1) (4/1 & 10/1)

$520,000.00 3.00% $15,600.00 $535,600.00 $335,000.00 1.45% $66,388.75 $401,388.75
$355,000.00 1.80% $60,765.00 $415,765.00
$375,000.00 2.15% $53,538.75 $428,538.75
$395,000.00 2.40% $44,767.50 $439,767.50
$425,000.00 2.70% $34,290.00 $459,290.00
$450,000.00 2.95% $21,915.00 $471,915.00
$485,000.00 3.15% $7,638.75 $492,638.75

$520,000.00 $15,600.00 $535,600.00 $2,820,000.00 $289,303.75 $3,109,303.75

Callable MaturitiesThis issue refunded the 2013 to 2017 payments associated with our 
2002 Bond Issue. The 2003 Refunding Bond was issued as a permanent financing for 

the payoff of our Un-funded WRS liability.
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CALENDAR
YEAR

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

TOTAL

2013 General Obligation Note 2017 General Obligation Refunding Bond
Issue: 9 Issue: 10
Amount: $1,900,000 Amount: $9,995,000
Type: GO Note 2013 Type: GO Refunding Bond 2017    
Dated: July 1, 2013 (TIC 2.28%) Dated: Aug. 18, 2017 (TIC 2.95%)
Callable: Not Callable Callable: Not Callable

PRINCIPAL RATE INTEREST TOTAL PRINCIPAL RATE INTEREST TOTAL
(7/1) (7/1) (11/1) ('5/1 & 11/1)

* $500,000 advance payment 2/1/15 (New Amort. Schedule)
* $250,000 aditional Principal payment 7/1/15

$0.00 2.80% $24,966.00 $24,966.00 $0.00 $0.00 $0.00
$30,000.00 2.80% $24,966.00 $54,966.00 $305,000.00 2.00% $337,860.27 $642,860.27
$50,000.00 2.80% $24,282.00 $74,282.00 $835,000.00 2.00% $274,800.00 $1,109,800.00

$350,000.00 2.80% $23,142.00 $373,142.00 $550,000.00 2.00% $258,100.00 $808,100.00
$300,000.00 2.80% $15,162.00 $315,162.00 $595,000.00 2.00% $247,100.00 $842,100.00
$300,000.00 2.80% $8,322.00 $308,322.00 $450,000.00 5/1          3.00% $228,450.00 $678,450.00
$65,000.00 2.80% $1,482.00 $66,482.00 $280,000.00 3.00% $221,700.00 $501,700.00

$445,000.00 3.00% $213,300.00 $658,300.00
$460,000.00 3.00% $199,950.00 $659,950.00
$475,000.00 3.00% $186,150.00 $661,150.00
$490,000.00 3.00% $171,900.00 $661,900.00
$500,000.00 3.00% $157,200.00 $657,200.00
$520,000.00 3.00% $142,200.00 $662,200.00
$535,000.00 3.00% $126,600.00 $661,600.00
$550,000.00 3.00% $110,550.00 $660,550.00
$565,000.00 3.00% $94,050.00 $659,050.00
$580,000.00 3.00% $77,100.00 $657,100.00
$600,000.00 3.125% $59,700.00 $659,700.00
$620,000.00 3.25% $40,950.00 $660,950.00
$640,000.00 3.25% $20,800.00 $660,800.00

$1,095,000.00 $122,322.00 $1,217,322.00 $9,995,000.00 $3,168,460.27 $13,163,460.27
* This Principal payment only due 5/1

Callable - Prepayment of P & I any time. Callable - November 1, 2026
The 2013 GO Note was issued to finance the Health Dept. Project 
and the Courthouse Tuck-pointing Project.  Associated Bank originally 
purchased the Note.

The 2017 GO Refunding Bond was issued as permanent financing for 
our Feb. 2017 borrowing that was issued to fund UW Manitowoc project 
of $5,000,000: MAC Bldg. reno of $600,000: Recycling Equip for 
$500,000: Jail Body Scanner for $200,000: ERP System $750,000: HSD 
computers $58,177: and refund the all but a partial payment in 2018 of 
the remaining callable portion of our 2007 Issue ($2,740,000.).
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CALENDAR
YEAR

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

TOTAL

TOTAL COMBINED DEBT SERVICE

PRINCIPAL INTEREST TOTAL BAB's SUBSIDY NET TOTAL REQUIRED TAX LEVY
Old (*)

$2,090,000.00 $781,558.50 $2,871,558.50 ($184,031.31) $2,687,527.19 $2,681,091.88
$1,920,000.00 $946,676.27 $2,866,676.27 ($176,359.74) $2,690,316.53 $2,682,644.96
$2,025,000.00 $831,879.50 $2,856,879.50 ($167,740.55) $2,689,138.95 $2,680,519.76
$2,075,000.00 $778,414.50 $2,853,414.50 ($158,341.74) $2,695,072.76 $2,685,673.95
$2,120,000.00 $719,317.00 $2,839,317.00 ($147,967.74) $2,691,349.26 $2,680,975.26
$2,025,000.00 $648,939.50 $2,673,939.50 ($136,588.37) $2,537,351.13 $2,525,971.76
$1,675,000.00 $586,204.50 $2,261,204.50 ($124,384.31) $2,136,820.19 $2,124,616.13
$1,315,000.00 $531,587.50 $1,846,587.50 ($111,400.62) $1,735,186.88 $1,722,203.19
$1,355,000.00 $478,512.50 $1,833,512.50 ($97,496.87) $1,736,015.63 $1,722,111.88
$1,400,000.00 $421,002.50 $1,821,002.50 ($82,198.37) $1,738,804.13 $1,723,505.63
$1,445,000.00 $359,752.50 $1,804,752.50 ($65,748.37) $1,739,004.13 $1,722,554.13
$1,485,000.00 $294,828.75 $1,779,828.75 ($48,170.06) $1,731,658.69 $1,714,080.38
$1,540,000.00 $226,195.00 $1,766,195.00 ($29,398.25) $1,736,796.75 $1,718,024.94
$1,595,000.00 $154,955.00 $1,749,955.00 ($9,924.25) $1,740,030.75 $1,720,556.75

$550,000.00 $110,550.00 $660,550.00 $0.00 $660,550.00 $650,625.75
$565,000.00 $94,050.00 $659,050.00 $0.00 $659,050.00 $659,050.00
$580,000.00 $77,100.00 $657,100.00 $0.00 $657,100.00 $657,100.00
$600,000.00 $59,700.00 $659,700.00 $0.00 $659,700.00 $659,700.00
$620,000.00 $40,950.00 $660,950.00 $0.00 $660,950.00 $660,950.00
$640,000.00 $20,800.00 $660,800.00 $0.00 $660,800.00 $660,800.00

January 1, 2017 Balances $27,620,000.00 $8,162,973.52 $35,782,973.52 ($1,539,750.55) $34,243,222.97 $34,052,756.35

January 1, 2018 Balances $25,530,000.00 $7,381,415.02 $32,911,415.02 ($1,355,719.24) $31,555,695.78 $31,371,664.47
January 1, 2019 Balances $23,610,000.00 $6,434,738.75 $30,044,738.75 ($1,179,359.50) $28,865,379.25 $28,689,019.51

(*) = Required Debt Service Tax Levy before any Transfers From other Funds, use of any Fund Balance, administration fees, and increase due to Federal BAB 
subsidy reduction.
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Manitowoc County, Wisconsin
Adopted Expenses Revenues & Tax Levy by Department

Adopted 2018 Budget with 2017 and 2016 Levies Shown for Comparison Purposes
    

Budgeted Budgeted 2017 Fund Adopted
2018 2018 Balance (Applied) 2017 Levy for Adopted Adopted

Expenses Revenues (In) Retained Out 2018 Budget 2017 2016
Aging Resources - ADRC $2,820,501.00 $2,771,276.00 ($24,225.00) $25,000.00 $25,000.00 $25,000.00
Airport $362,524.00 $200,035.00 $0.00 $162,489.00 $158,271.00 $162,999.00
Child Support $949,835.00 $870,000.00 $0.00 $79,835.00 ($27,425.00) ($18,193.00)
Clerk of Court $1,380,274.00 $764,024.00 $0.00 $616,250.00 $633,442.00 $641,352.00
Comptroller $664,051.00 $1,650.00 $0.00 $662,401.00 $705,808.00 $701,354.00
Coroner $268,850.00 $50,000.00 $0.00 $218,850.00 $220,042.00 $224,735.00
Corporation Counsel $425,631.00 $0.00 $0.00 $425,631.00 $416,866.00 $483,830.00
County Board $143,808.00 $0.00 $0.00 $143,808.00 $124,353.00 $123,127.00
County Clerk $466,613.00 $36,022.00 ($60,000.00) $370,591.00 $368,499.00 $381,739.00
District Attorney $403,254.00 $42,600.00 $0.00 $360,654.00 $356,572.00 $329,947.00
Emergency Management $390,217.00 $302,622.00 $0.00 $87,595.00 $125,970.00 $137,878.00
Executive $121,642.00 $0.00 $0.00 $121,642.00 $114,123.00 $115,941.00
Family Court Commissioner $234,480.00 $131,666.00 $0.00 $102,814.00 $101,113.00 $100,174.00
Health Department $1,640,810.00 $723,727.00 $0.00 $917,083.00 $937,872.00 $907,124.00
Highway Department $8,157,120.00 $4,026,818.00 ($2,170,000.00) $1,960,302.00 $2,546,560.00 $2,573,912.00
   Highway Bridge Aid Petitions $270,917.03 $0.00 $0.00 $270,917.03 $110,627.00 $170,169.67
Human Services Department $17,951,632.00 $10,663,162.00 $0.00 $7,288,470.00 $7,122,797.00 $6,896,441.00
Information Systems $1,873,819.00 $1,736,845.00 ($136,974.00) $0.00 $0.00 $0.00
Joint Dispatch Center $1,724,251.00 $0.00 $0.00 $1,724,251.00 $1,665,018.00 $1,611,055.00
Communications Activity $876,685.00 $8,000.00 $0.00 $868,685.00 $868,390.00 $870,528.00
Personnel $308,206.00 $0.00 $0.00 $308,206.00 $304,973.00 $353,978.00
Planning & Zoning $832,339.00 $380,583.00 $0.00 $451,756.00 $440,041.00 $296,494.00
Parks $597,492.00 $229,788.00 ($178,102.00) $189,602.00 $189,602.00 $197,774.00
Public Works $2,832,841.00 $239,543.00 ($262,538.00) $2,330,760.00 $2,365,816.00 $2,453,393.00
Register in Probate $322,200.00 $73,500.00 $0.00 $248,700.00 $238,352.00 $235,555.00
Register of Deeds $463,941.00 $582,230.00 $37,578.00 ($80,711.00) ($47,755.00) ($23,512.00)
Sheriff's Department $11,080,545.00 $984,193.00 $0.00 $10,096,352.00 $9,963,577.00 $9,616,157.00
Soil & Water $613,537.00 $306,800.00 $0.00 $306,737.00 $290,206.00 $288,577.00
Treasurer $189,014.00 $500,385.00 $0.00 ($311,371.00) ($264,016.00) ($87,916.00)
UW-Extension $263,742.00 $11,965.00 $0.00 $251,777.00 $244,087.00 $239,405.00
Veterans $256,674.00 $13,000.00 $0.00 $243,674.00 $237,596.00 $243,489.00
Non-Department $12,987.91 $4,501,575.00 ($350,000.00) ($4,838,587.09) ($5,239,244.96) ($4,857,714.41)
Library $846,334.00 $0.00 $0.00 $846,334.00 $805,042.00 $804,462.00
Debt Service Fund $2,876,677.00 $164,191.00 ($7,642.00) $2,704,844.00 $2,704,788.00 $2,462,420.00
Expo $1,758,958.00 $712,800.00 ($1,046,158.00) $0.00 $0.00 $0.00
Recycling $1,048,758.00 $520,907.00 $0.00 $527,851.00 $533,538.00 $485,538.00
Solid Waste Disposal $1,277,900.00 $1,267,900.00 $0.00 $10,000.00 $10,000.00 $10,000.00
Solid Waste Disposal GF $145,253.00 $58,410.00 $0.00 $86,843.00 $83,853.00 $83,867.00
Board of Adj $22,230.00 $15,000.00 $0.00 $7,230.00 $6,987.00 $9,487.00
Capital Project Funds $110,000.00 $110,000.00 $0.00 $0.00 $0.00 $0.00
Illegal Real Estate Tax Chg. Bk. $0.00 $0.00 $0.00 $0.00 $13,578.72 $13,406.01
Total All Expenditures $66,986,542.94 $33,001,217.00 ($4,198,061.00) $29,787,264.94 $29,454,918.76 $29,263,972.27

2017 Levy 2016 Levy 2015 Levy
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Manitowoc County, WI
Budget Summary by Fund - 2018 Adopted

Budgeted Funds
General Human Hwy Roads & Waste Waste Aging Soil & Expo Debt Capital Info Highway Illegal Grand

Fund Services Bridges SRF Recycling Disposal Resources Water Fund Service Projects Systems ISF Realestate Tax Total
REVENUES BY FUNCTION

Property Tax 16,693,144 7,288,470 2,231,219 527,851 10,000 25,000 306,737 0 2,704,844 0 0 0 0 29,787,265
Other Taxes and Assessments 357,625 0 0 0 0 0 0 0 0 0 0 0 357,625
Intergovernmental Grants & Aids 6,736,720 7,746,040 1,044,580 0 0 1,871,883 302,800 7,000 0 0 0 0 17,709,023
Licenses and Permits 366,545 0 0 0 0 0 4,000 0 0 0 0 0 370,545
Fines, Forfeitures, Penalties 268,000 46,000 0 0 0 0 0 0 0 110,000 0 0 424,000
Public Charges For Services 2,166,558 1,505,103 0 483,500 0 466,693 0 705,800 0 0 15,000 100,200 5,442,854
Intergovernmental Charges for Services 324,050 1,364,470 0 0 1,267,900 92,500 0 0 0 0 1,721,845 2,632,812 7,403,577
Other Revenue 501,020 1,549 0 37,407 0 340,200 0 0 164,191 0 0 249,226 1,293,593
   Total Revenues 27,413,662 17,951,632 3,275,799 1,048,758 1,277,900 2,796,276 613,537 712,800 2,869,035 110,000 1,736,845 2,982,238 0.00 62,788,482

EXPENDITURES BY CLASSIFICATION
General Government 8,347,717 1,873,819 10,221,536
Public Safety 14,071,698 14,071,698
Public Works 507,777 5,445,799 1,048,758 1,277,900 2,982,238 11,262,472
Health And Human Services 2,847,319 17,951,632 2,820,501 23,619,452
Culture, Recreation And Education 1,707,568 1,758,958 3,466,526
Conservation And Development 731,790 613,537 1,345,327
Capital Projects 110,000 110,000
Debt Service 2,876,677 2,876,677
Contingency 12,855 12,855
   Total Expenditures / Expenses 28,226,724 17,951,632 5,445,799 1,048,758 1,277,900 2,820,501 613,537 1,758,958 2,876,677 110,000 1,873,819 2,982,238 0.00 66,986,543

EXPENDITURES BY OBJECT
Personal Services 18,995,277 9,084,027 0 79,028 0 1,671,076 425,328 212,112 788,022 4,145,413 35,400,283
Contractual Services 5,916,645 7,464,032 315,150 885,942 1,277,900 971,356 45,773 422,751 0 110,000 774,475 1,264,983 19,449,007
Supplies (Operation & Maintenance) 1,657,617 228,473 5,130,649 52,800 0 148,530 18,525 65,307 0 0 33,348 (3,188,436) 4,146,813
Fixed Charges 275,305 51,743 0 4,788 0 19,275 3,211 12,313 0 0 266,149 760,278 1,393,062
Capital Outlay 1,319,025 3,000 0 26,200 0 10,264 0 1,046,475 0 0 11,825 0 2,416,789
Contingency 12,855 0 0 0 0 0 0 0 0 0 0 0 12,855
Debt Service 0 0 0 0 0 0 0 0 2,876,677 0 0 0 2,876,677
Other (Grants, Contributions) 50,000 1,120,357 0 0 0 0 120,700 0 0 0 0 1,291,057
   Total Expenditures / Expenses 28,226,724 17,951,632 5,445,799 1,048,758 1,277,900 2,820,501 613,537 1,758,958 2,876,677 110,000 1,873,819 2,982,238 0.00 66,986,543
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Manitowoc County, WI
HIGHWAY ROADS AND BRIDGES SPECIAL REVENUE FUND

 
                                                                                                               
                                                                       Estimated     Budget
                                      Experience Experience Experience   Experience   Experience    Experience    Proposed

2012 2013 2014   2015   2016   2017   2018
REVENUE:                                                
Property Taxes 2,120,826 2,070,826 2,509,059   2,623,912   2,573,912   2,546,560   1,960,302
Bridge Aid Prop Taxes 146,877 89,178 100,712   127,031   170,170   110,627   270,917
  Total Property Taxes                       2,267,703 2,160,004 2,609,771   2,750,943   2,744,082   2,657,187   2,231,219

Intergovern Grants & Aids                                                                                                               
State Transportation Aid 1,442,876 1,357,726 1,230,064   1,210,914   1,127,410   1,088,103   1,044,580
State Project Aid 0 0 0   0   0   0   0
Other State Aid 0 0 0   0   0   0   0
  Intergovern Grants & Aids            1,442,876 1,357,726 1,230,064   1,210,914   1,127,410   1,088,103   1,044,580

   Total Revenues 3,710,579 3,517,730 3,839,835   3,961,857   3,871,491   3,745,290   3,275,799

EXPENDITURES:
Public Works
County Road Maintenance 1,737,850 1,561,371 1,447,205   1,749,078   1,591,829   1,626,590   1,685,882
County Road/Brdg Construction 1,055,438 622,400 1,160,275   1,359,087   1,359,123   1,053,073   2,514,000
County Winter Snow Removal 800,168 1,216,623 1,018,182   602,377   1,044,397   955,000   975,000
Town Bridge Aid 146,877 89,178 100,915   126,357   170,170   110,627   270,917
  Total Expenditures                      3,740,333 3,489,572 3,726,576   3,836,900   4,165,519   3,745,290   5,445,799
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*
*
*

The Following are items that are currently unachievable in annual budgets
This list does not include the Expo Buildings & Grounds
This list does not include the Recycling Center.

Planned bond 
issue; funding 
needed within 

the next 3 Years All categories
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Law Enforcement Center:
Replacement of HVAC Systems Digital Controls 350,000$  350,000$              
Replacement of CCTV System Servers & Storage Units 350,000$  350,000$              
Replacement of Air Handling Unit #5 & ACC-1 Condenser 200,000$ 200,000$              
Replacement of 1992 addition’s roofs 120,000$ -$              120,000$              
Cooling Tower Rebuild 30,000$     30,000$                 
Replacement of the cylinder for the 1962 elevator 120,000$ -$              120,000$              
District Heat, heat exchanger replacement 50,000$    50,000$                 
Hot water tanks and heat exchanger bundles replacement 100,000$ 100,000$              

Law Enforcement Center Total -$                           30,000$     350,000$  350,000$  320,000$ 170,000$ -$              100,000$ -$              -$              -$              1,320,000$           
Courthouse:

Exterior dome, copper repairs 3,300,000$           3,300,000$           
2nd floor air handling unit replacement 75,000$    75,000$                 
2nd floor grand courtroom repainting 75,000$    75,000$                 
Fire Alarm System installation 145,000$ 145,000$              
Asbestos abatement survey and abatement work 150,000$ 150,000$              
District Heat, heat exchanger replacement 30,000$    30,000$                 
Branch III Courtroom Remodel 400,000$ 400,000$              
Windows replacement 200,000$ 200,000$              

Interior dome in rotunda;
      ceiling painting, mural restoration, light fixture repair/replacement

85,000$    85,000$                 

Courthouse Total 3,300,000$           -$                -$               -$               -$              -$              105,000$ 200,000$ 295,000$ 400,000$ 160,000$ 4,460,000$           
Human Services Building:

Boiler replacements 120,000$   120,000$              
Air Handling Unit #2 and Condenser replacement 60,000$     60,000$                 
ACC #1 and #3 150,000$   150,000$              
Fire Alarm System replacement -$              80,000$    80,000$                 

Human Services Building Total -$                           330,000$  -$               -$               -$              -$              -$              -$              -$              -$              80,000$   410,000$              
Office Complex:

Boilers replacement 80,000$    80,000$                 
Office Complex Total -$                           -$                -$               -$               -$              -$              -$              -$              -$              -$              80,000$   80,000$                

Public Health Building:
Rooftop air handling units and system controls replacements 100,000$ 100,000$              

Public Health Building Total -$                           -$                -$               -$               -$              100,000$ -$              -$              -$              -$              -$              100,000$              
UW Manitowoc:

1962 Mechanical Systems updates 1,500,000$           1,500,000$           
Science Labs Remodeling project 3,500,000$           3,500,000$           
North parking lot rebuild 120,000$ 120,000$              
South access road relocation 80,000$    80,000$                 

UW Manitowoc Total 5,000,000$           -$                -$               -$               -$              -$              200,000$ -$              -$              -$              -$              5,200,000$           

All Public Works Building Total 8,300,000$           360,000$  350,000$  350,000$  320,000$ 270,000$ 305,000$ 300,000$ 295,000$ 400,000$ 320,000$ 11,570,000$         

Starting 2016 Bob Z has agreed to fund an additional ~ $350,000 Each year for Capital Outlay

Capital Projects Reports
August 2017-Based on August 2015 Report submitted in 2015

Should be done within the next 10 Years
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Expo Capital Improvement Plan 
 
The following capital outlay plan is for Year 2 of the future improvements to 
repair and replace major capital projects at the Manitowoc County Expo Grounds 
that were previously unachievable in the past due to insufficient Expo Reserve 
Funds. 
 
Each capital project represents a system or component that is either in disrepair, 
is failing, or has failed. 
 
Items of Main Focus: 
Item #1 – Dairy Cattle Barn Replacement 
The Dairy Cattle Barn is a fifty year old Dairy Cattle Barn that has severe structural 
deformity in the roofing trusses and end-walls. 
 
At a minimum, the Dairy Cattle Barn is in need of reroofing and residing and a 
structural engineering assessment is in the process to determine the integrity of 
the overall building.  This study will be completed in late September 2017. 
 
Item #2 – East Parking Lot Site Work  
The East Parking Lot Site Work consists mainly of improvements to the east 
parking upon expansion of Dewey Street into the Expo Grounds property.  
 
Although expansion is anticipated to begin in 2019, the project is included in the 
capital budget as expansion may begin as early as 2018.   If the expansion does 
not occur in 2018, the funds will remain in the Expo Land Sale Reserve Fund and 
be included in future capital budget planning. 
 
Both the Expo-Ice Center Board and the Public Works Committee have 
unanimously passed motions recommending that the County Executive includes 
the entire 2018 “Outlay From Expo Land Sale” in the County Executive’s budget, 
and the Dairy Cattle Barn Replacement be included in lieu of reroofing & residing 
the compromised building. 
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Manitowoc County
6 YEAR CAPITAL OUTLAY PLAN

Include your 2018 year amount in your 2018 budget request

Department: Public Works Page  7
Activity Area: OUTLAY FROM EXPO LAND SALE Of  8

What belongs on this report form?
Capital Outlay - is the purchase of personal or real property, to be budgeted for within the annual budget process within a
department or activity area, costing more than $500 per item (unit) and having a useful life exceeding one year.

2018, 2019, 2020, 2021, 2022 and 2023 - provide a Total for each year separately.

Year: Unit Total Is this a REPLACEMENT for an existing item or
Item Description / Project Priority Quantity Price Cost NEW item?  If NEW, explain why item is needed.

2018
* Cattle Barn Replacement
(Includes Wash Racks) 1 550,000 550,000 Replacement

East Parking Lot Site Work 1 100,000 100,000 New
Exhibition Bldg - Failed Sanitary Sewer to Clover Café 1 15,000 15,000 Replacement
Exhibition Bldg Door Replacement 3 12,000 36,000 Replacement
Expo Office Furnace & AC 1 10,000 10,000 Replacement
Grounds Asphalt Work 1 100,000 100,000 Replacement
Horse Barns Residing 2 15,000 30,000 Replacement
Ice Center Boiler Replacement 1 23,975 23,975 Replacement
Ice Center Door Replacement 2 10,000 20,000 Replacement
Merchants Bathroom Roofs 1 25,000 25,000 Replacement
Merchants Bldg Door Replacement 3 12,000 36,000 Replacement
Merchants-Reznor Rooftop HVAC Units 2 30,000 60,000 Replacement quote dated 6/26/15
Milk Parlor Roof 1 20,000 20,000 Replacement
Underground Water Infrastructure in
Center Area of Grounds 1 10,000 10,000 Replacement

Handicap Accessible Door Operators
Merchants, Ice Center, &  Exhibition 3 3,500 10,500

2018 Total 1,046,475
2019
Blacktop Repair 1 50,000 50,000 New
Rock Pavillion Replace Foundation Posts 1 30,000 30,000 Replacement
Ticket Booths - Main Gate 1 100,000 100,000 New

2019 Total 180,000
2020
Dusk-to-Dawn Security Light Upgrades 1 15,000 15,000 New
Farm Bureau Stand Roof Replacement 1 15,000 15,000 Replacement

2020 Total 30,000
2021
Electrical Panel Replacements 3 5,000 15,000 New
Gravel Roads - Repair & Rebuild 1 20,000 20,000 Replacement
New Gate - Vista Road - Entrance 1 5,000 5,000 New

2021 Total 40,000
2022
Gravel Roads - Repair & Rebuild 1 20,000 20,000 NEW

2022 Total 20,000
2023
Blacktopping Repairs 1 5,000 5,000
Lester Building Roof Replacement 1 30,000 30,000 Replacement

35,000

*

USE ADDITIONAL PAGES AS MAY BE REQUIRED

Cattle Barn Residing, Re-roofing and wash rack repairs at an estimated cost of $200,000 may be substituted for the full building replacement 
depending on the results of a structural assessment and recommendation of the Expo-Ice Center Board and Public Works Committee



S:\2018 Proposed Budget\Misc Section Items\Parks Utility Outlay Plan.xlsx 49

Manitowoc County
PARKS DEPARTMENT - 6 YEAR CAPITAL OUTLAY PLAN

USING UTILITY PROCEED FUNDS

Department:
Activity Area:

Manitowoc County received $671,600 on May 5, 2017 from WI Department of Administration pursuant to State Statute 16.969, Fees for certain
high-voltage transmission lines.  The receipt of this money is a one time receipt and by Statute, the County is required to spend the funds 
on parks, conservancy. wetland, or other similar environmental programs unless the commission approves a different use.  The following 
Park expenditures are the intended use of these funds.

Unit Total Is this a REPLACEMENT for an existing item or
Item Description / Project Priority Quantity Price Cost NEW item?  If NEW, explain why item is needed.

Receipt of Funds $671,600
Used for Silver Lake Project Completion per CB Resolution 2017/2018-28 July 2017 $28,170
Balance $643,430

2018 - Included in Budget
 Maribel Storage Building H 1.00             $130,000 $130,000 Replaces very old trailer home used for 
With Flushable Restrooms  storage. 

3/4 Ton Pick up 4x4 H 1.00             $35,000 $35,000 Replaces 2000 Chevy 4x4 (green 136k miles)

Silver Lake Playground Equipment H 1.00             $10,000 $10,000 This playground equipment would complete
the Silver Lake Project as originally intended.

Picnic Tables H 8.00             $388 $3,104 Replaces worn picnic tables.
2018 Total $178,104
Balance $465,326

2019 - Proposed
ADA Compliant Pier - Cedar Lake 1.00             $25,000 $25,000
Restroom Updates - 
Shelter, Playground Equipment - Cato Falls 1.00             $75,000 $75,000 Cato Falls Shelter w/Flush Toilets & Elect.
Access Road/Parking - Maribel Caves 1.00             $82,400 $82,400
Total $182,400
Balance $282,926

2020 - Proposed
ADA Compliant Pier -Castens Lake 1.00             $25,000 $25,000
Restroom Updates - Long Lake and Horseshoe Lake 2.00             $16,900 $33,800
Shelter, Playground Equipment - Fischer Creek 1.00             $75,000 $75,000 Fischer Creek Shelter w/Flush Toilets & Elect.
Access Road/Parking - Horseshoe Lake 1.00             $46,480 $46,480
Total $180,280
Balance $102,646

2021 - Proposed
ADA Compliant Pier - West Twin River Access & English Lake 2.00             $25,000 $50,000
Restroom Updates -Cato Falls East & Pigeon Lake 2.00             $15,423 $30,846
Shelter, Playground Equipment - $0
Access Road/Parking -  Cato Falls East 1.00             $21,800 $21,800
Total $102,646
Balance $0

For additional information and Park Improvement requests, see "Five Year Project Data & Photography Provided by The Manitowoc County Parks Dept" 
Submitted October 30, 2015 and Revised September 5, 2017.  Available by contacting our Planning & Zoning Office.

TOTAL
USE ADDITIONAL PAGES AS MAY BE REQUIRED

Parks
52000
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Borrowing History for Projects since 2005 - Principal Amounts

Outstanding
Year Projects Bonding Payments Principal Balance

Outstanding Principal Balance 1/1/2006 $27,943,270

2006 During 2006 we paid off $2,373,270 $25,570,000

2007 During 2007 we paid off $2,035,000 $23,535,000

2008 During 2008 we paid off $2,435,000 $21,100,000

2009/2010

Issued Build America Bonds as permanent 
financing for our Communications Project, which 
included all new Joint Dispatch Radio and 
Communications Equipment, Towers/antenas, and 
included construction of the new C&T Building. $15,740,000 $5,205,000 $31,635,000

2011 During 2011 we paid off $2,760,000 $28,875,000

2012 During 2012 we paid off $1,645,000 $27,230,000

2013
Issued a General Obligation Note for the purchase 
and remodeling of our New Heatlh Department 
Building. $1,900,000 $1,935,000 $27,195,000

2014 During 2014 we paid off $1,995,000 $25,200,000

2015 During 2015 we paid off $2,790,000 $22,410,000

2016 During 2016 we paid off $2,045,000 $20,365,000

2017

Note Anticipation Note - For MAC Building 
Remodel, U.W. Manitowoc Remodel, Sheriff body 
Scanner, Enterprise Software Financial, Recycling 
Center Equipment.  Will be converting this 
temporary financing to permanent financing 
approximately July of this year. $7,110,000 $1,945,000 $25,530,000

2018 Bond/Note for the following:
   CCTV System Servers & Storage Units Jail $350,000
   Road Construction Projects HWY SRF $1,350,00 $1,700,000 $1,920,000 $25,310,000
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Manitowoc County, Wisconsin
Health Insurance

Budgeted
2017 2016 2015 2014 2013 2012 2011 2010 2009

Revenues:
(A) Dept Charges For Service $4,768,141.00 $4,599,976.54 $4,732,477.81 $4,558,750.55 $5,506,408.01 $5,528,022.09 $7,059,547.89 $7,312,006.24 $7,018,654.28

ERRP Early Ret Reinsur Pgm $0.00 $0.00 $0.00 $0.00 $0.00 ($6.73) $29,217.24 $19,447.87 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,613.05
  Total Revenues $4,768,141.00 $4,599,976.54 $4,732,477.81 $4,558,750.55 $5,506,408.01 $5,528,015.36 $7,088,765.13 $7,331,454.11 $7,021,267.33

Expenditures:
Administration Fees $240,244.00 $192,596.03 $273,467.65 $107,961.75 $68,533.39 $90,426.61 $448,265.43 $387,428.64 $370,900.01
NOVO Incentive Pmts $0.00 $0.00 $0.00 $0.00 $17,375.00 $12,490.00 $18,890.00 $2,525.00 $1,500.00
Health Incentive Pmts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400.00 $4,700.00
Health Coaching $0.00 $0.00 $0.00 $0.00 $60.00 $120.00 $180.00 $2,432.55 $0.00
HSA Employer Contribtns $0.00 $0.00 $136,175.76 $0.00 $0.00 $0.00 $804,750.00 $981,000.00 $1,077,750.00
HRA Claim Payments $0.00 $1,137.92 $1,274.78 $2,157.83 $9,799.08 $14,872.72 $19,180.26 $27,750.23 $33,579.85
HRA Account Fees $1,100.00 $1,175.76 $1,180.11 $816.38 $713.52 $1,212.70 $0.00 $0.00 $0.00
Claim Payments $3,807,938.00 $3,005,722.83 $4,287,167.64 $4,533,139.95 $5,334,710.24 $5,810,916.13 $5,282,502.15 $5,436,447.72 $4,420,038.82
Stop Loss Insurance Prem $627,738.00 $575,265.56 $642,341.21 $0.00 $0.00 $100,226.99 $622,344.16 $486,659.54 $419,761.26
Miscellaneous $2,500.00 $1,762.40 $1,786.60 $2,727.86 $1,138.00 $0.00 $8,023.87 $1,535.84 $1,725.33
  Total Fund Expenses $4,679,520.00 $3,777,660.50 $5,343,393.75 $4,646,803.77 $5,432,329.23 $6,030,265.15 $7,204,135.87 $7,326,179.52 $6,329,955.27

Budgeted FTE's 431.21 431.48 423.07 414.13 408.25 406.35 362.81 387.45 438.47

Annual Cost per FTE $10,852.07 $8,755.12 12,630.05 11,220.64 13,306.38 14,840.08 19,856.50 18,908.71 14,436.46

Fund Revenues Over (Under) Expenses $88,621.00 $822,316.04 (610,915.94) (88,053.22) 74,078.78 (502,249.79) (115,370.74) 5,274.59 691,312.06

(B) Health Insurance Expense Depts. $4,459,220.00 $4,287,421.90 $4,406,113.31 $4,195,779.58 $5,326,560.53 $5,352,458.76 $6,446,407.45 $6,900,900.07 $6,574,608.53

Budgeted FTE's 431.21 431.48 423.07 414.13 408.25 406.35 362.81 387.45 438.47

Annual Charge per FTE $10,341.18 $9,936.55 $10,414.62 $10,131.55 $13,047.30 $13,172.04 $17,768.00 $17,811.07 $14,994.43

(A)

(B)

Dept. Charges for Service includes not only what we charge ourself for our employees, but what we deduct from our employees and also charge our pay-your-own 
individuals.

Health Insurance Expense Depts. is the amount we charge ourself for Health Insurance coverage and is expensed to the various department budgets.













Equalized Value - Relative Change from Year to Year
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For 2018 Budget For 2017 Budget For 2016 Budget For 2015 Budget For 2014 Budget For 2013 Budget For 2012 Budget For 2011 Budget For 2010 Budget For 2009 Budget For 2008 Budget
RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE RELATIVE
CHANGE CHANGE CHANGE CHANGE CHANGE CHANGE CHANGE CHANGE CHANGE CHANGE CHANGE

MUNICIPALITIES 2016 to 2017 2015 to 2016 2014 to 2015 2013 to 2014 2012 to 2013 2011 to 2012 2010 to 2011 2009 to 2010 2008 to 2009 2007 to 2008 2006 to 2007
Townships:
Cato 2.57% 1.64% 4.73% 3.62% -0.49% -4.02% 2.53% -0.04% 0.61% 2.82% 1.23%
Centerville 0.28% 0.73% -5.21% -0.52% 0.89% -3.00% -0.98% 4.19% 7.22% 5.11% 6.51%
Cooperstown 5.48% 0.32% 0.96% 4.02% -2.41% 2.30% -2.57% 2.38% 0.73% 0.84% 0.26%
Eaton 2.87% -1.48% -2.64% 2.63% -0.01% 0.63% 1.49% 2.94% 4.69% 3.10% -2.00%
Franklin 2.57% -1.37% 0.85% 0.47% -0.63% 0.34% -0.32% 0.19% -2.14% 4.72% 2.03%
Gibson 6.32% 0.08% 1.62% 3.19% -3.79% 2.25% -2.24% 0.49% 2.95% 4.60% 2.13%
Kossuth -2.06% 1.03% 1.31% -1.44% 0.72% -2.27% 1.35% -1.66% 7.36% -1.88% -1.78%
Liberty -1.07% -1.72% 0.35% 2.72% -0.46% -4.47% 2.32% 3.71% 0.04% 4.88% 4.18%
Manitowoc -1.74% 0.01% 1.53% -0.64% -1.39% 2.18% -7.49% -2.25% 3.24% 2.37% -1.09%
Manitowoc Rapids -2.42% 1.83% -0.32% 1.72% 5.47% -1.87% -1.38% 3.14% -6.95% 1.33% 0.08%
Maple Grove 1.43% -0.48% 0.80% 3.48% -1.87% -1.49% 1.88% -0.77% 15.47% 3.95% 0.46%
Meeme 4.32% 3.45% -2.99% -0.43% 0.20% -5.24% 2.33% 1.02% -7.71% -0.16% 4.78%
Mishicot 3.00% -2.75% 0.23% 6.75% 1.44% -0.95% -5.02% -0.49% 4.90% 3.33% -2.38%
Newton 3.62% 3.99% 1.13% -4.53% 0.28% 4.57% 0.76% 5.52% -4.42% -4.48% 4.11%
Rockland 3.73% 2.26% 0.20% 4.71% -0.82% 0.92% -2.68% -0.67% 11.41% 0.83% 1.90%
Schleswig -1.30% 1.37% -1.72% -1.25% 5.05% 1.11% 3.03% -1.14% -3.79% 2.96% 5.92%
Two Creeks 4.51% -1.32% 0.26% -3.20% -2.60% 2.45% -1.94% -2.23% 12.02% 1.94% 1.35%
Two Rivers 3.90% 3.92% 0.85% -5.29% -2.01% 1.16% -1.59% -0.66% -2.15% 3.02% -2.09%
Township Total 1.55% 1.04% 0.21% 0.38% 0.46% -0.32% -0.18% 0.96% 0.35% 1.65% 1.63%

Villages:
Cleveland 1.54% 1.03% 0.95% -1.05% -2.27% 2.31% -7.37% 3.78% -3.75% -3.35% 8.14%
Francis Creek 1.93% -0.70% 0.26% -1.49% -0.25% -2.09% -1.23% 0.26% 1.69% 2.40% -3.59%
Kellnersville 0.32% 0.48% 1.43% -0.25% 0.50% -2.25% -1.63% -0.80% 0.00% 1.22% 1.65%
Maribel 6.74% -1.21% -1.39% -1.44% -2.46% -1.76% -1.00% -3.59% -2.43% -4.13% -2.03%
Mishicot 5.27% -3.68% 1.61% -4.78% -2.82% 0.31% -1.66% -1.67% 2.17% 0.00% -4.20%
Reedsville 4.14% -2.86% 0.53% 3.41% -3.14% -2.08% -1.06% 0.00% 0.99% 0.69% -0.30%
Saint Nazianz -6.53% -1.66% 3.44% 1.20% 4.56% -2.50% -3.05% -1.33% -0.40% 3.14% -2.79%
Valders -2.75% -1.46% 2.02% -1.16% 0.70% 3.07% -1.61% 9.24% -1.36% -7.73% -2.63%
Whitelaw 0.16% -0.14% -1.16% -1.83% 4.09% 1.72% -1.09% 1.35% 0.81% -3.66% 2.14%
Village Total 1.34% -1.34% 1.05% -1.22% -0.69% 0.24% -2.77% 1.29% -0.29% -1.58% -0.09%

Cities:
Kiel 0.46% 0.99% 2.59% -1.61% 4.16% -1.28% 35.22% -0.23% -2.01% -3.12% -0.63%
Manitowoc -2.31% -1.06% 0.05% 0.36% -0.54% 0.69% -1.41% -0.64% -0.10% -0.97% -1.00%
Two Rivers 0.20% 0.02% -3.06% -1.24% -1.10% -0.77% -2.38% -2.58% -0.24% -0.83% -2.41%
City Totals -1.58% -0.67% -0.35% -0.13% -0.28% 0.23% 0.63% -1.03% -0.24% -1.08% -1.28%

County Total 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Levy Limit Review

2016/2017 2017/2018 Difference

Levy Limit MAX - Subject to Limit (State Limit) $28,537,699.00 $28,735,692.00 $197,993.00

Actual Levy for items subject to Limit $28,537,338.72 $360.28 $28,670,013.91 $132,675.19
$65,678.09

Not subject to Limit:
   Bridge Aid $110,627.00 $270,917.03 $160,290.03
   Library $805,042.00 $846,334.00 $41,292.00
   State Special Charges $1,911.04 $0.00 ($1,911.04)

Actual County Levy $29,454,918.76 $29,787,264.94 $332,346.18

At State Max it could have been $29,455,279.04 $29,852,943.03 $397,663.99

Difference $360.28 $65,678.09 $65,317.81
$360.28
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EXCERPT OF STATE EQUALIZED STATE COUNTY TAXES Section B.1. FULL COUNTY
VALUES & RATIOS TAXES PORTION OF STATE SPECIAL CHGS LESS THAN FULL COUNTY APPORTIONMENT COUNTY TAXES

Apportionment Sheet Section Letter and Line # -----> A-2 B-2 B-3 B-4 B-6 B-7 B-12 (LIST) B-10 B-13 B-15 Line #21 D-02 Line 27-30 Line #35
2017 2017 TID IN STATE OTHER SUB-TOTAL TAX ILLEGAL ALL Total County Taxes SPECIAL GRAND TOTAL

EQUALIZED EQUALIZED STATE CHARITABLE STATE FOR SECTION COUNTY LISTING REAL ESTATE OTHER SUB-TOTAL LINE 21 CHARGES TO ALL TAXES
VALUES RATIO FORESTRY AND SPECIAL B LINE 1 LIBRARY AID SERVICE TAX CHARGED COUNTY FOR LINE B-2 TOTAL NET TOWNS, CITIES AND

MUNICIPALITIES W/O TID W/O TID TAX - APPORT PENAL - APOR CHARGES B-1 BRIDGES BACK TAXES TO BE LEVIED COUNTY TAXES & VILLAGES CHARGES
5,100,495,200    0.00 132.91       -           132.91           846,334.00     270,917.03   58,486.80        -                      28,611,394.20    29,787,132.03    29,787,264.94         -                  29,787,264.94      

Townships:              
Cato 149,311,200       2.927% 0.00 3.89           -           3.89               47,790.44       18,157.03     3,050.40          -                      837,566.03         906,563.90         906,567.79              -                  906,567.79           
Centerville 71,423,300         1.400% 0.00 1.86           -           1.86               22,860.65       8,685.45       1,459.16          -                      400,651.33         433,656.59         433,658.45              -                  433,658.45           
Cooperstown 109,285,000       2.143% 0.00 2.85           -           2.85               34,979.15       13,289.63     2,232.67          -                      613,037.77         663,539.22         663,542.07              -                  663,542.07           
Eaton 77,534,300         1.520% 0.00 2.02           -           2.02               24,816.61       9,428.58       1,584.01          -                      434,931.19         470,760.39         470,762.41              -                  470,762.41           
Franklin 107,295,100       2.104% 0.00 2.80           -           2.80               34,342.23       13,047.65     2,192.02          -                      601,875.35         651,457.25         651,460.05              -                  651,460.05           
Gibson 113,343,600       2.222% 0.00 2.95           -           2.95               36,278.19       13,783.18     2,315.59          -                      635,804.63         688,181.59         688,184.54              -                  688,184.54           
Kossuth 160,847,700       3.154% 0.00 4.19           -           4.19               51,482.96       19,559.93     3,286.09          -                      902,280.43         976,609.41         976,613.60              -                  976,613.60           
Liberty 137,604,300       2.698% 0.00 3.59           -           3.59               44,043.38       16,733.41     2,811.23          -                      771,895.82         835,483.84         835,487.43              -                  835,487.43           
Manitowoc 88,182,800         1.729% 0.00 2.30           -           2.30               28,224.91       10,723.49     1,801.56          -                      494,664.28         535,414.24         535,416.54              -                  535,416.54           
Manitowoc Rapids 199,936,600       3.920% 0.00 5.21           -           5.21               63,994.25       24,313.34     4,084.66          -                      1,121,550.89      1,213,943.14      1,213,948.35           -                  1,213,948.35        
Maple Grove 68,539,200         1.344% 0.00 1.79           -           1.79               21,937.53       8,334.73       1,400.24          -                      384,472.88         416,145.38         416,147.17              -                  416,147.17           
Meeme 118,004,500       2.314% 0.00 3.07           -           3.07               37,770.02       14,349.97     2,410.81          -                      661,950.10         716,480.90         716,483.97              -                  716,483.97           
Mishicot 94,530,100         1.853% 0.00 2.46           -           2.46               30,256.51       11,495.36     1,931.23          -                      530,269.67         573,952.77         573,955.23              -                  573,955.23           
Newton 231,313,400       4.535% 0.00 6.03           -           6.03               74,037.11       28,128.93     4,725.69          -                      1,297,560.06      1,404,451.79      1,404,457.82           -                  1,404,457.82        
Rockland 89,517,500         1.755% 0.00 2.33           -           2.33               28,652.11       10,885.80     1,828.82          -                      502,151.34         543,518.07         543,520.40              -                  543,520.40           
Schleswig 225,894,400       4.429% 0.00 5.89           -           5.89               72,302.63       27,469.95     4,614.98          -                      1,267,162.00      1,371,549.56      1,371,555.45           -                  1,371,555.45        
Two Creeks 45,948,500         0.901% 0.00 1.20           -           1.20               14,706.86       5,587.58       938.72             -                      257,749.61         278,982.77         278,983.97              -                  278,983.97           
Two Rivers 139,328,000       2.732% 0.00 3.63           -           3.63               44,595.09       16,943.02     2,846.44          -                      781,564.95         845,949.50         845,953.13              -                  845,953.13           
Township Total 2,227,839,500    43.679% -                   58.06         -           58.06             713,070.63     270,917.03   45,514.32        -                      12,497,138.33    13,526,640.31    13,526,698.37         -                  13,526,698.37      
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Villages:
Cleveland 85,114,500         1.669% 0.00 2.22           -           2.22               27,242.83       N.A. 1,738.87          -                      477,452.58         506,434.28         506,436.50              -                  506,436.50           
Francis Creek 38,563,700         0.756% 0.00 1.00           -           1.00               12,343.19       N.A. 787.85             -                      216,324.34         229,455.38         229,456.38              -                  229,456.38           
Kellnersville 12,416,800         0.243% 0.00 0.32           -           0.32               3,974.28         N.A. 253.67             -                      69,652.44           73,880.39           73,880.71                -                  73,880.71             
Maribel 17,306,100         0.339% 0.00 0.45           -           0.45               5,539.21         N.A. 353.56             -                      97,079.12           102,971.89         102,972.34              -                  102,972.34           
Mishicot 84,552,700         1.658% 0.00 2.20           -           2.20               27,063.01       N.A. 1,727.39          -                      474,301.12         503,091.52         503,093.72              -                  503,093.72           
Reedsville 51,590,700         1.011% 0.00 1.34           -           1.34               16,512.78       N.A. 1,053.99          -                      289,399.70         306,966.47         306,967.81              -                  306,967.81           
Saint Nazianz 35,990,200         0.706% 0.00 0.94           -           0.94               11,519.48       N.A. 735.27             -                      201,888.21         214,142.96         214,143.90              -                  214,143.90           
Valders 51,789,500         1.015% 0.00 1.35           -           1.35               16,576.41       N.A. 1,058.05          -                      290,514.89         308,149.35         308,150.70              -                  308,150.70           
Whitelaw 39,029,200         0.765% 0.00 1.02           -           1.02               12,492.18       N.A. 797.36             -                      218,935.56         232,225.10         232,226.12              -                  232,226.12           
Village Total 416,353,400       8.163% -                   10.84         -           10.84             133,263.37     N.A. 8,506.01          -                      2,335,547.96      2,477,317.34      2,477,328.18           -                  2,477,328.18        

Cities:
Kiel 218,625,200       4.286% 0.00 5.70           -           5.70               N.A. N.A. 4,466.47          -                      1,226,385.18      1,230,851.65      1,230,857.35           -                  1,230,857.35        
Manitowoc 1,755,762,200    34.423% 0.00 * 45.75         * -           45.75             N.A. N.A. N.A. -                      9,849,005.38      9,849,005.38      9,849,051.13           -                  9,849,051.13        
Two Rivers 481,914,900       9.448% 0.00 12.56         -           12.56             N.A. N.A. N.A. -                      2,703,317.35      2,703,317.35      2,703,329.91           -                  2,703,329.91        
City Totals 2,456,302,300    48.158% -                   64.01         -           64.01             N.A. N.A. 4,466.47          -                      13,778,707.91    13,783,174.38    13,783,238.39         -                  13,783,238.39      

County Total 5,100,495,200    100.000% -                   132.91       -           132.91           846,334.00     270,917.03   58,486.80        -                      28,611,394.20    29,787,132.03    29,787,264.94         -                  29,787,264.94      
State Forestry Tax Calculated with TID IN. 63
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Manitowoc County, Wisconsin - Expenditures / Revenues and Tax Levy by Fund
Adopted Budget 2018

General Fund Special Revenue Funds
General Fund Human Services Highway Recycling Waste Disposal

Fund 100 Fund 200 Fund 201 Fund 202 Fund 203

REVENUES Budgeted 10,720,518.00$    10,663,162.00$    1,044,580.00$           520,907.00$       1,267,900.00$      
EXPENDITURES Budgeted 28,226,723.91$    17,951,632.00$    5,445,799.03$           1,048,758.00$    1,277,900.00$      
Sub-Total (17,506,205.91)$   (7,288,470.00)$    (4,401,219.03)$          (527,851.00)$      (10,000.00)$          

Fund Balance:
  Applied or Transfers In 1,670,640.00$      -$                     2,170,000.00$           -$                    -$                      
  (Retained) or (Transfer Out) (857,578.00)$        -$                     -$                           -$                    -$                      

Required Tax Levy (16,693,143.91)$   (7,288,470.00)$    (2,231,219.03)$          (527,851.00)$      (10,000.00)$           
Tax Levy Entered into Computer 16,693,143.91$    7,288,470.00$      2,231,219.03$           527,851.00$       10,000.00$           

     
Total Levy Distributed as follows:
  Required Operational Tax Levy 15,846,809.91$    7,288,470.00$      1,960,302.00$           527,851.00$       10,000.00$           
  Required Special Tax Levy * 846,334.00$         -$                     270,917.03$              -$                    -$                      
  Required Debt Service Tax Levy -$                      -$                     -$                           -$                    -$                      
Total Tax Levy 16,693,143.91$    7,288,470.00$      2,231,219.03$           527,851.00$       10,000.00$           

Special Revenue Funds Debt Service Capital Projects
Aging Services Soil & Water Con. Expo Debt Service Funds 400,402,405

Fund 205 Fund 207 Fund 225 Fund 301 406,407,408,409,410

REVENUES Budgeted 2,771,276.00$      306,800.00$         712,800.00$              164,191.00$       110,000.00$         
EXPENDITURES Budgeted 2,820,501.00$      613,537.00$         1,758,958.00$           2,876,677.00$    110,000.00$         
Sub-Total (49,225.00)$          (306,737.00)$       (1,046,158.00)$          (2,712,486.00)$   -$                      

Fund Balance:
  Applied or Transfers In 24,225.00$           -$                     1,046,475.00$           7,642.00$           -$                      
  (Retained) or (Transfer Out) -$                      -$                     (317.00)$                    -$                    -$                      

Required Tax Levy (25,000.00)$          (306,737.00)$       -$                           (2,704,844.00)$   -$                      
Tax Levy Entered into Computer 25,000.00$           306,737.00$         -$                           2,704,844.00$    -$                      

     
Total Levy Distributed as follows:
  Required Operational Tax Levy 25,000.00$           306,737.00$         -$                           -$                    -$                      
  Required Special Tax Levy * -$                      -$                     -$                           -$                    -$                      
  Required Debt Service Tax Levy -$                      -$                     -$                           2,704,844.00$    -$                      
Total Tax Levy 25,000.00$           306,737.00$         -$                           2,704,844.00$    -$                      

Internal
Proprietary Funds Service Fund

Highway Information Systems Illegal Realestate Grand Total
Fund 607 Fund 601 Taxes Charged Back Reported Funds

REVENUES Budgeted 2,982,238.00$      1,736,845.00$           -$                    33,001,217.00$    
EXPENDITURES Budgeted 2,982,238.00$      1,873,819.00$           -$                    66,986,542.94$    
Sub-Total -$                     (136,974.00)$             -$                    (33,985,325.94)$   

Fund Balance:
  Applied or Transfers In -$                     136,974.00$              -$                    5,055,956.00$      
  (Retained) or (Transfer Out) -$                     -$                           -$                    (857,895.00)$        

Required Tax Levy -$                     -$                           -$                    (29,787,264.94)$   
Tax Levy Entered into Computer -$                     -$                           -$                    29,787,264.94$    

    
Total Levy Distributed as follows:
  Required Operational Tax Levy -$                     -$                           -$                    25,965,169.91$    
  Required Special Tax Levy * -$                     -$                           -$                    1,117,251.03$      
  Required Debt Service Tax Levy -$                     -$                           -$                    2,704,844.00$      
Total Tax Levy -$                     -$                           -$                    29,787,264.94$    
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Budget - Departmental Presentation

Index
Department / Activity Fund Type Responsible Director Page A-
Aging Services (ADRC) Special Revenue Cathy Ley 1
Airport - Non-FBO General Marc Holsen 2
Airport FBO General Marc Holsen 3
Child Support General Bridget Brennan 4
Clerk of Courts General Lynn Zigmunt 5
Comptroller General Todd Reckelberg 6
Coroner General Curt Green * 7
Corporation Counsel General Peter Conrad 8
County Board General Jim Brey (Chair) * 9
County Clerk General Lois Kiel * 10
District Attorney General Jacalyn LaBre  * 11
Emergency Management General Nancy Crowley 12
Executive General Bob Ziegelbauer * 13
Family Court General Lorene Mozinski 14
Health Department General Amy Wergin 15
Highway Department (County Work) Special Revenue Marc Holsen 16
Highway Department (State / Local Work) Enterprise Marc Holsen 17

Human Services Special Revenue

Co-Directors:  Patricia Dodge, 
Lori Garceau, Lori Fure, Nancy 
Randolph 18

Information Systems Internal Service Bob Blashe 19
Joint Dispatch General Jamie Aulik 20
Communications Equipment Activity General Gerry Neuser 21
Personnel General Sharon Cornils 22
Planning & Zoning General Tim Ryan 23
Parks General Tim Ryan 24
Public Works General Gerry Neuser 25
Register in Probate General Patricia Koppa 26
Register of Deeds General Kristi Tuesburg * 27
Sheriff General Robert Hermann * 28
Soil & Water Special Revenue Jerry Halverson 29
Treasurer General Nancy Saueressig * 30
UW Extension General Kevin Palmer 31
Veterans Service General Todd Brehmer 32
Library Grant General Todd Reckelberg 33
Expo Special Revenue Gerry Neuser 34
Recycling Center Special Revenue Gerry Neuser 35
Solid Waste Disposal Special Revenue Gerry Neuser 36
Solid Waste Disposal Administration General Gerry Neuser 37
Board of Adjustment General Tim Ryan 38
Non-Department General Todd Reckelberg 39
Debt Service Fund Debt Service Todd Reckelberg 40
Capital Projects Fund Capital Projects Gerry Neuser / Todd Reckelberg 41
Grand Total All Budgeted Funds 42

* = Elected Official

Manitowoc County is required to present and adopt an annual budget pursuant to Wisconsin State Statute 65.90.  
The format for the budget that is prescribed is a budget by fund with information within the fund to be presented by 
major category.  While this method is also endorsed by the Government Finance Officers Association (GFOA), it is a 
format the average citizen finds hard to understand.  This section presents the County's Fund budget more in line by 
operating Department.  Presenting it in this manner not only allows us to show additional information, but in a way 
that will be more comprehendable to the general public.  
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Manitowoc County, Wisconsin
Department: Public Works

Fund: Member of the General Fund

Six Months Estimated
Experience Budget Experience Experience Budget

By Category 2016 2017 2017 2017 2018
Revenues:      
Intergovern Charges for Srvc $164,169 $162,033 $81,817 $159,958 $160,008
Other 71,608 69,384 45,837 153,279 79,535
Total Revenues $235,776 $231,417 $127,654 $313,237 $239,543
Expenses:
Personal Services $681,933 $761,078 $336,308 $750,435 $803,879
Contracted Services 810,963 967,619 454,354 949,569 1,237,941
Operation & Maintenance 122,205 147,704 84,804 154,768 150,687
Fixed 50,828 55,762 49,603 56,172 54,834
Other (3,908) 0 (3,727) (4,000) 0
Outlay 904,347 632,628 172,997 690,326 585,500
Total Expenses $2,566,368 $2,564,791 $1,094,340 $2,597,270 $2,832,841

Other Sources & (Uses)
Transfer From Fund Balance $0 $0 $0 $0 $262,538
Transfer To Fund Balance 0 (32,442) 0 (93,006) 0
Total Other Sources & (Uses) $0 ($32,442) $0 ($93,006) $262,538

Total Revenues and Other Sources
Over (Under) Expenses & Other Uses ($2,330,591) ($2,365,816) ($966,686) ($2,377,039) ($2,330,760)

Property Taxes of this amount support
this activity within the General Fund $2,365,816 $2,330,760

Authorized Full Time Equivalent Positions 14.09 16.42 16.50

Budget Expenditures by Program / Activity
General Government - General Buildings and Plant:
Public Property Dept Admin $248,014 $780,523 $349,847 $765,602 $829,750
Maint - Phone System 115,763 129,591 87,437 146,952 422,546
Maint - Courthouse 543,257 236,200 129,639 273,845 239,000
Maint - Office Complex 154,674 242,477 88,868 268,801 119,765
Maint - Jail 548,286 718,271 237,921 688,792 758,135
Maint - UW-Manitowoc 82,110 75,049 24,375 75,042 75,049
Maint - Human Services 551,889 102,510 41,680 95,392 109,910
Maint - PHS Building 55,178 39,000 19,193 37,100 39,950
Maint - Admin Office Bldg 53,432 32,550 11,547 29,500 30,100
Maint - Other Co Buildings 114,120 23,900 8,727 20,636 19,636
Maint - C&T Building 99,643 94,925 44,979 100,773 108,400
Total $2,566,368 $2,564,791 $1,094,340 $2,597,270 $2,832,841

The Public Works Department provides a variety of housekeeping, maintenance, and management of capital outlay, and improvements for 
over 42 buildings. The Phone system the Public Works Department manages has over 629 phone numbers and at least an equal number of 
voice mail boxes. There are over 29 different financial accounts and ledger activities that make up the Public Works Department budget and 
operational accounts that are managed by the departments staff.  The following are general divisions of the Public Works Department: 
• General Housekeeping and Maintenance of most County facilities
• Capital Outlay and Improvements Management
• Radio Systems
• Phone System; Cell Phones; Video Conferencing
• Expo Grounds & Buildings; Ice Center
• Solid Waste & Recycling Programs
• Sale, procurement and bidding for equipment, supplies, services, etc.
• Property Management - Tax Properties; County Commercial Park; Land Leases; Land purchases and sales; etc.
• Technology Management
• Community Service and Trustee Programs
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ABBREVIATIONS / ACRONYMS

AFDC Aid to Families with Dependent Children
AODA Alcohol & Other Drug Abuse
CA Case Management

CLTS Children's Long-Term Support (In our Human Services Department Special Revenue Fund - programs that 
are for children with mental health, autism, are developmentally delayed and/or have physical disabilities.)

COP Community Options Program
CCOP Children Community Options Program
CCS Comprehensive Community Services
CSP Community Service Program
DD Developmental Disabilities
DOC Department of Corrections
ES Economic Support
ETV Education & Training Voucher
IDP Intoxicated Driver Program
IM Income Maintenance
IMD Institute for Mental Disease
LIHEAP Low Income Home Energy Assistance Program
MA Medical Assistance 
MH Mental Health
OBRA Omnibus Budget Reconciliation Act
OJA Office of Justice Assistance
OWI Operating While Intoxicated
PD Physical Disabilities
SED Serious Emotional and Behavioral Disabilities
TPA Third Party Administrator
WHEAP Wisconsin Home Energy Assistance Program
YA Youth Aids
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